Woodland Public Library
Strategic Planning Process Proposal

“The tyranny of the urgent will often prohibit the accomplishment of the truly
important.” --Stephen Covey

l. Data Gathering and Analysis March-June

Il. Board Workshop July (1/2 or full day)
A. Review of Data
B. Discussion of Implications
C. Brainstorm Directions
D. Identify Priorities

Il. Staff Input and Feedback end of July

V. Strategic Priorities Finalized August 15, 2008
A. Objectives
B. Timelines
C. ldentification of Responsibility
D. Method of Evaluation



