
Woodland City Council Meeting 
  Woodland Community and Senior Center 

Rooms 1 and 2 
2001 East Street 
Woodland, California  

 

MINUTES 

 
CITY COUNCIL 

SPECIAL STUDY SESSION 

 
DECEMBER 11, 2007 

 
5:00 P.M. 

 
 

 

CALL TO ORDER 
 

 At 5:05 p.m., Mayor Flory called the Special Meeting of the Council to order. 
 
 

IMPLEMENTATION OF POLICY, LEADERSHIP AND MANAGEMENT INITIATIVES 
 
 Council approved implementation of the Policy, Leadership and Management 
initiative for the City, including:   preparation of vision, values and mission; 
organizational training; economic development; performance based budgeting; 
restructure/revise service delivery; comprehensive general plan update; update of a key 
area specific plan; development services; performance management; City/community 
goals; customer service; community oriented government. 
 

 
GUIDING PRINCIPLES FOR FY 2008-09 BUDGET AND 10-YEAR FINANCIAL PLAN 
  

Council approved guiding principles for the Fiscal Year 2008-09 Budget and a 10-
Year Financial Plan.  
 
       Respectfully submitted, 
 
   
 Sue Vannucci, Director of Administrative 
 Services/City Clerk 
 

 
Prepared by:  Jean Kristensen, Deputy City Clerk 
 
Adopted by Council:  March 17, 2009 


