






















































Comparison of select CA meeting room policies

Yolo Co Arcadia PL Butte Co Fresno PL Glendora PL Kern Co Livermore PL Milipitas PL Ontario PL

Non-Profit/Community? "Non-profit or community" "Nonprofit" "Community" Yes Yes Yes Yes Yes Yes

503c Required? Yes for free access

Entry Fee/Admission? No Fees No No Yes No Fees No

Commerical? NO No No Private meetings only Yes but much higher fees Yes NO No

Sales conducted? NO No No No No names collected for later No

Religious? No

Events open to all public? Yes Yes Yes Yes Yes Yes Yes

Social parties? No No No No

Food? $10 if food is served $50 fee Light refresh Yes Light refresh No

Frequency? 2X a month 1x per month 2x a month 3x a quarter

Timing? Up to 3 months advance

@ least 48 hrs in advance, 

up to 3 months

@ least 2 weeks advance,

 up to 3 months Up to 6 months advance Up to 3 months advance Up to 3 months advance

Fees? only if food is served $80/hr (2 hr min) No (Cancelation fee) $50/hr - 50% off for res NP 0 for NP/ up to $200 commerical $20-30/hr - 50% off for res NP $10 per event

4 hr 

May require proof of insurance No donation/solitation
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Comparison of select CA meeting room policies

Non-Profit/Community?

503c Required?

Entry Fee/Admission?

Commerical?

Sales conducted?

Religious?

Events open to all public?

Social parties?

Orange Co Redding PL Richmond PL Sacramento PL San Jose PL Santa Barbara PL Santa Monica PL

"Community" Yes Community "Community" Yes Yes "orderly public gatherings"

Yes

No No No No No No

No Yes No No No "For profit organizations" No

No No No

No formal

Yes Yes Yes Yes (except 1x year) Yes Yes

No

Food?

Frequency?

Timing?

Fees?

Approved caterer With cleaning fee

2X month 1x per month (6x per year) 6 hrs/month (no more than 2x)

@ least 2 weeks/up to 180 days @least 72 hrs/up to 6 months Up to 3 months in advance Up to 2 months advance

No 0 for NP/$130+ for 2 hrs No $35 for up to 4 hrs/$70 for more $20-$300 for 3 hrs $25-60/hour

"no advancing any doctrine or 

theory subversive under the 

constitution of the United States"

Library card required No fundraising Library card required "within service area" No 

donation/solitation/fundraising

Waiver of liability form
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Woodland Public Library 2010/2011 

Director’s Second Quarter Report 

Staffing: 

Excluding Literacy staff and the Director, 4 full-time employees staff the Library as 

opposed to 11 in July 2008. As a result of such continued staff reductions and sustained 

high use by the public, the Library has had to rely more on part-time, temporary staff. 

With a Librarian position funded but unfilled, part-time, temporary employees are 

needed to maintain service to the public. In October, the Director decided to increase 

temporary Librarian usage to give the permanent Librarians time off desk to catch up 

with a backlog of pressing issues (such as working through problems with Baker & 

Taylor). By the end of December, the accumulated B&T processing had been 

completed and other projects caught up. Temporary Librarians will still be used for 

Youth Services support but otherwise will only be used to fill in time at the reference 

desk due to vacation or illness.  

Temporary Employee Usage 

Classification Q1 2008-2009 Q1 2009-2010 Q1 2010-2011

Page Hours 1221 795.25 1012

LTA Hours 1973.5 832.25 1273.5

Librarian Hours 0 101.5 130

Q1 3194.5 1729 2415.5

Page Hours 1115.75 784 866.5

LTA Hours 1934 664 1424

Librarian Hours 26 70 328

Q2 3075.75 1518 2618.5

Mid Year 6270.25 3247 5034  

City-wide furloughs occurred during this second quarter. While the City was closed 2 full 

weeks around the holidays, the Library closed a total of 7 days for furloughs and 

holidays. Planning ahead, the Library made sure no items were due during the period it 

was closed. However, pages emptied the book drop several times throughout the period 

so book drops would not overflow and staff would not be overwhelmed upon return. 

A job posting for the vacant Librarian III position was listed for internal candidates. 

Librarian Patricia Lakie was promoted to Librarian III from Children’s Librarian II.  

The Librarian I position (Youth Services Librarian) was approved by the City. With the 

November/December holidays and furloughs, the City’s HR suggested the position not 

be posted until after holidays. The position was posted January 3, 2011, in Calopps.org 
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and will close January 21, 2011. Interviews are tentatively set for the fist week of 

February. 

With the City no longer holding a “staff appreciation day,” the Library celebrated its 

staff’s contributions on November 1, 2010, with a potluck lunch and sandwiches and 

soup from Fat Cat Café.  

Facility:  

The Library’s front door was breached after-hours in September and the Fleet and 

Facilities Manager suggested it be replaced. A new door will be purchased and installed 

with Measure E funds. The scheduled replacement date is January 14, 2011. 

On December 9, 2010, Allstate Insurance contacted the Library by phone regarding 

damage that had been done to our “curb” by one of their insured. Due to privacy 

concerns and since the incident was in an investigation phase, they provided no real 

information about the accident. The drive-up book drop had been damaged around the 

same time and the insurance staff suggested a claim be filed. While checking with the 

city and the city’s insurance company, the Library received a letter from Allstate 

addressed to “The City of Woodland Hill” but with our address. The letter provided more 

information about the incident so Allstate was called again. Allstate had mistakenly 

contacted Woodland Public Library about an accident that occurred in Woodland Hills 

on their city property. No claim was filed. 

Reflective tape was added to the edges of the book drop to help drivers navigate 

around it.  

During the first quarter, a fire inspection was conducted by the City fire department. 

Some problems were noted but all were small. Maintenance was notified and made the 

needed corrections by the end of the second quarter. 

A new phone system was installed by the City that uses Voice Over Internet Protocol 

(VoIP) technology. The phone system is more flexible for users and offers the City more 

control over messaging, etc. The system will also save money since it does not use 

traditional phone service. There were some glitches but the City IT department worked 

long (and weekend) hours to ensure the library had phone service.  

The Library also upgraded copiers this quarter. According to the City IT department, this 

new copier will scan, fax and print – allowing the Library to get rid of stand-alone 

printers which cost more for toner and are harder for IT to support. The Library got the 

same copier other departments in the City have and it is networked and works well. 
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Public Service: 

Visits to Woodland Public Library in the second quarter increased slightly from last year. 

With the Library’s standardized hours which include every Saturday, the hope is that 

visits will continue to grow. Visits average almost 800 per day and 100 per hour.  

Visits to Woodland Public Library 

2007 2008 2009 2010 2011

July 16680 20338 24427 19508 17672

August 17878 19225 20564 15674 16554

September 15567 19605 21631 17082 15952

Q1 50125 59168 66622 52264 50178

October 17065 20363 21193 16527 17203

November 15672 19902 18093 12968 14339

December 17009 17567 18867 14457 12709

Q2 49746 57832 58153 43952 44251

Mid Year 99871 117000 124775 96216 94429  

While circulation decreased from last year’s second quarter, it was only by .26%. The 

greatest reduction came in December which is traditionally a slow month. Also early that 

month, the renovated Mary L. Stevens Davis Branch of the Yolo County Public Library 

reopened after being closed since October. Woodland Public’s increased statistics in 

October and November may have been due to the Davis library’s closure or it may 

signal a reverse of circulation decline. It is expected that many Woodland residents who 

use Woodland Public will visit the Davis library so our third quarter statistics may reflect 

that trend. 

Tradition Checkouts and Renewals 

FY 07 FY 08 FY 09 FY 10 FY 11 % Change

Jul 22,262 26,706 32,617 28,598 27,804 -2.78%

Aug 21,852 27,290 27,688 25,299 23,743 -6.15%

Sep 21,149 25,769 28,220 25,697 22,817 -11.21%

Q1 65,263 79,765 88,525 79,594 74,364 -6.57%

Oct 20,098 27,099 29,084 25,317 25,579 1.03%

Nov 20,241 27,033 26,699 21,086 23,675 12.28%

Dec 19,848 26,067 28,307 22,345 19,317 -13.55%

Q2 60,187 80,199 84,090 68,748 68,571 -0.26%

Mid Year 125,450 159,964 172,615 148,342 142,935 -3.64%  

Reference: 

Assisting library users in meeting their information needs is the heart of the library 

profession. It is a service that is expected by the public and one that many professional 

librarians see as most important and satisfying. The Library is continuing its reduced 
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reference staffing with a reference librarian available 6 hours a day. The Children’s desk 

is staffed at all times but not always by a Librarian. While it seems the reference 

questions have increased from last year, it’s important to note that reference statistics 

are generally subjective and are gathered by busy librarians working the reference 

desk. 

Reference Activity 

FY09 FY10 FY11 % Change

Jul 1090 424 748 76.42%

Aug 1226 730 701 -3.97%

Sep 730 966 596 -38.30%

Q1 3046 2120 2045 -3.54%

Oct 943 647 1082 67.23%

Nov 1719 281 885 214.95%

Dec 2171 540 658 21.85%

Q2 4833 1468 2625 78.81%

Mid Year 7879 3588 4670 30.16%  

Outreach Activities: 

Outreach activities continue to be at a minimum as staff is needed in the building to 

assist customers. Esther Guardado attended  Woodland Coalition for Youth monthly 

meetings (the Director also attended the October meeting) and attended an all day 

workshop sponsored by the Sierra Health Foundation called “Endless Possibilities.” In 

October the Director attended a monthly Soroptimist Club meeting where an update 

about the Library was given. Also in October, the Director visited the Community and 

Senior Center for a Senior Computer Club meeting. In December, the Director, Librarian 

Carol Davis and Library Trustee Alain Traig attended the opening ceremony and 

dedication of the renovated Mary L. Stephens Davis Branch of the Yolo County Public 

Library. Youth services staff has hosted a number of class visits with tours and a brief 

story time. Special displays such as for “Baking for the Holidays,” continue to boost 

circulation. 

Programming: 

Traditional library programming has suffered from service level reductions. The number 

of regular programs provided such as story times and book clubs has decreased from 

previous years and special programs are almost non-existent. What special programs 

the Library provides are funded by the Friends of the Library. Librarian Patricia Lakie 

(while wearing her children’s librarian hat) organized a program for Teen Read Week on 

October 18, 2010. “Mona Lisa to Manga” was a manga workshop that was really 

enjoyed and appreciated by the young adults who attended (attendance is included in 
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the teen numbers below). Esther Guardado organized a children’s magic show for 

Halloween. She arranged for Robert Parker to perform a comedic magic show that 

delighted the packed house (aka the Leake Community Room). Also, during the month 

of December, craft supplies were left out and available in the children’s area and young 

people were encouraged to make their own holiday decorations to take home. The chart 

below provides a detailed analysis of programming activities. 

FY09 FY10 FY11 % Change

Toddlers  

# programs 21 12 13 8.33%

# attendees 660 158 165 4.43%

Preschool

# programs 53 24 31 29.17%

# attendees 971 337 205 -39.17%

School Age

# programs 25 31 18 -41.94%

# attendees 876 1065 565 -46.95%

Teens

# programs 17 0 7 n/a

# attendees 77 0 51 n/a

Quarters 1 & 2

 

Collection: 

Thanks to the tireless effort of Librarians Patricia Lakie and Carol Davis, the pre-

processed materials from Baker & Taylor have shown an improvement. There are fewer 

errors – and the errors that are occurring are less serious than before. Twice monthly 

conference calls with Baker & Taylor are still occurring but the Librarians are move 

toward spending less time double-checking each item. Instead, period spot-checks of 

different types of material will occur. The error rate is currently at 8% which is above 

Baker & Taylor’s claimed 3% but much better than before. Realistically, 8% is probably 

close to the error rate with in-house processing. 

 

Collection Allocation 

Budget Expended % Expended

General Fund 101 $24,500 $15,998 65.3%

Developer Fees 570 $85,000 $47,642 56.0%

Trust Fund 917 $100,000 $24,300 24.3%

Total $209,500 $87,940 42.0%  
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Library Material Expenditures 
FY 10-11

OCT NOV DEC Q2 EXPEND Q2 BUDGET

Graphic Novels 1,500$       375

Adult fiction 26,000$    2650 1579 2048 6277 6500

Large print 1,600$       0 0 400

Adult nonfiction 20,000$    2289 1621 1553 5463 5000

Adult reference 3,000$       0 0 0 0 750

Adult Spanish 1,600$       400

ESL & Language 1,000$       250

Adult Print Sub 54,700$    4939 3200 3601 11740 13675

Adult Spoken Word 8,000$       303 475 187 965 2000

TEACH 2,500$       625

CDs 5,000$       819 200 431 1450 1250

DVDs 32,000$    2433 883 2027 5343 8000

Adult AV Subtotal 47,500$    3555 1558 2645 7758 11875

Adult Total 102,200$  8494 4758 6246 19498 25550

YA--Total 7,000$       705 673 362 1740 1750

Children's books 41,050$    1883 2780 1975 6638 10262.5

Children's Spanish 3,000$       65 733 388 1186 750

Children Print Sub 44,050$    1948 3513 2363 7824 11012.5

Child Sp Wd & CD 1,750$       438 208 252 898 437.5

J DVDs 15,000$    1180 1162 674 3016 3750

Children's AV Sub 16,750$    1618 1370 926 3914 4187.5

Children's Total 60,800$    3566 4883 3289 11738 15200

Total Print A,YA,J 105,750$  7592 7386 6326 21304 26437.5

Total AV A, J 64,250$    5173 2928 3571 11672 16062.5

Totals 170,000$  32976 42500

Actual SO 40,000$    818 734 577 2129

Overdrive 1021 1021

Full Total 210,000$  36126  
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Public Computer Access: 

Computer usage is down slightly however the Library has been down one computer as 

the City’s IT department took a computer so they can test the configuration of their new 

small profile computers that will replace all the large desktop CPUs soon. However, 

once it was learned that IT was not working quickly to roll out the new computers, the 

Library asked that the computer be returned. It was set up at the beginning of the third 

quarter on a new standing computer desk (purchased by Friends of the Library) and set 

to allow only 15 minutes of access. It’s a kind of quick use station for those who just 

want to use a public computer to check their email, etc. 

Public Computer Usage 

2009-2010 Per Hour 2010-2011 Per Hour

Jul 3,031 17.22 2632 15.67

Aug 2,756 16.40 2575 14.63

Sep 2,821 16.79 2474 14.73

Quarter 1 8,608 16.81 7681 15.00

October 2,767 15.72 2759 15.33

November 2,043 17.03 2087 13.73

December 2,237 15.53 1995 14.05

Quarter 2 7,047 16.02 6841 14.43

Mid-Year 15,655 16.44 14522 14.73  

Literacy: 

 Voter Literacy Workshop was held in conjunction with CLLS, Easy Voter Guide 

Leaders and League of Women Voters led by an Adult Learner. 

 10 computer/job labs were held on Tuesday afternoons. 

 CLLS granted Literacy an additional $20,000 bringing this year’s State grant up 

to $58, 317. (up from $17,000 3 years ago) 

 Tutor trainings netted 5 new tutors, all of them paired with students 

 6 United Way/outreach presentations were given to local business and 

corporations. 

 Philanthropy  dinner was attended and two tutors were honored as “volunteers of 

the year” (Jerrell Johnson and Nancy Galliato) 

 CLA Conference was attended by the Literacy Coordinator 

 Grants written: Biberstein Foundation and First 5 Yolo for a bi-lingual literacy 

station in the Children’s library (site visit/interview for First 5 Yolo on January 4th 

with Patty and Sue). Soroptimist International United Way Certification, Kelly 

Foundation, and Northrup Grumman Foundation. Target grant funded for $5,000. 
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 Inmate Literacy saw the graduation of its first Federal office of Refugee 

Resettlement/Division of Unaccompanied Children’s Service juvenile with a GED 

out of Juvenile Hall ( totals: 67 out of Juvenile Hall, 125 our of Monroe) 

 We threw a Christmas party to honor our No Barrier’s Students. 

Staff Training: 

FEMA training will continue for all staff as classes become available. Librarian Patricia 

Lakie completed all required classes for the EOC PIO position and is officially backup to 

the Director in case of emergency. All permanent staff and many temporary staff 

attended the City’s training for the new phone system. The Director attended free E-

Rate training, a city/county webinar for “New Organizational Models for Local 

Government,” and a City required Preventing Harassment class. Librarian Patty Lakie 

took a free InfoPeople online course for “Jobs and Workforce Recovery.” Librarians 

Patty Lakie and Carol Davis attended an online workshop called “Library Behavior 

Policies”. The Director and the Librarians also attended free training webinars for 

America’s Newspapers, OverDrive, and QuestionPoint. Also, the Director, the Librarians 

and Literacy Coordinator Sue Bigelow attended the California Library Association 

Conference in Sacramento. 

Other: 

Snapshot Day: The State Library asked libraries gather data about use on a specific 

day and make a report so that a capsulated “snapshot” of a day in the library can be 

presented. The official day took place on Monday, October 4th, but due to low staffing 

and vacations, the Library reported usage for October 19th. 

QuestionPoint: The OCLC virtual chat service was started at Woodland Public Library 

and there have been a few contacts. The service offers patrons the option to “chat” live, 

real-time with a librarian or to leave an email message which is answered by Woodland 

staff. All contacts that leave email addresses are followed up by Librarian Carol Davis. 

Grant – Pitch an Idea to the California State Library: An 8 day turn around was 

required to apply for the State Library’s “Pitch an Idea” grant application of LSTA funds. 

The application allowed only 2 pages of 12 point font to quickly describe an idea for 

funding. The Library submitted a proposal for $15,000 for Job Literacy needs. We 

requested notebook computers, software, collection (book) enhancements, a speaker’s 

lecture series and money for materials and promotion to assist job seeks. At a 

December 20th follow up call with the State Library, the notebook computers and 

software request had to be removed from the grant since CIPA requires filtering 

(censoring) Internet access to purchase funds with federal money. A modified request 

was made for $8,000 for other aspects of the grant. 
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Food for Fines: The Library accepted one can of food per dollar owed for late fines 

during the holidays (post-Thanksgiving to pre-New Years). The food was donated to the 

Food Bank of Yolo County. Counting the number of “cans” donated was attempted but it 

was impossible since food was constantly coming in and pick up times from the Food 

Bank were not consistent. The Food Bank picked up cans three times and each time the 

area looked like the photo below: 

 

Upcoming: 

The American Library Association Conference has opened registration. This year, it will 

be held in New Orleans June 23-29. The website is http://www.alaannual.org/  

 

Carol Davis, Q2, 2010-2011, October – December 2010 

 Lead librarian on OverDrive collection – attended webinars on collection 

development for the project and acted as liaison for the library for the OverDrive 

collection development/selection committee. 

 Attended the California Library Association conference in November in 

Sacramento.  

 Lead librarian for QuestionPoint/Ask a Librarian – participated in a webinar on 

the product and have been answering reference questions as they come in. 

 Set up a web tutorial on America’s Newspapers with our Newsbank 

representative for the librarians. 

http://www.alaannual.org/
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 Participated in a fascinating webinar on library behavior policies. 

 Assumed responsibility for the VOIP phone system implementation for the library, 

including identifying issues and resolving them with city IT. Attended one on one 

meeting with Heather and IT, as well as general staff training. 

 Ordered new standing/walk-up computer desk for the Media Room and am 

working with IT to have a quick-use computer installed for public use. 

 Worked on tax order for the new season with the IRS and Franchise Tax Board 

and will set up tables for tax information in early January. 

 Selection for the adult fiction and non-fiction collections. 

 Displays in front reading room. 

Patricia Lakie, Q2, 2010-2011, October – December 2010 

 Attended the California Library Association conference in Sacramento November 

12-15; attended several useful workshops relating to collection management, 

technical services and youth services, including the half-day 2011 Summer 

Reading planning workshop.    

 Completed the first live posting on volunteermatch.org (Volunteer Coordinator 

position). 

 Completed available FEMA NIMS courses and tests currently required for the 

Librarian III. 

 Ran quarterly reports (holdings and patrons reports) and other necessary reports 

(missing items, billed items, and circulation records, for example). 

 Attended the quarterly Partner’s meeting and kept in contact with Sacramento 

regarding their changes in procedures that concern us. 

 Continued to work with Baker & Taylor regarding our pre-processed items. I 

participated in a conference call in December with Baker & Taylor, Sarah Smith 

(Sac Public’s tech person), and representatives from Sacramento, Folsom and 

Woodland. Since then, Baker & Taylor has been working directly with Sarah 

Smith to solve some of the technical problems that were occurring, such as 

duplicate records in Millennium for the same ISBN number. 

 Took on new duties as the Librarian III. I appreciate the Board’s support. 

 Continued to supervise Youth services and am in charge of collection 

development for materials for children and teens. The Friends paid for a 

wonderful Magic Show program in October. We significantly increased the 

number of picture books/CD sets on the hanging bag rack in both English and 

Spanish. 


	boardpacket_2011_jan_13
	2011_01_13_meetingroom
	2011_01_13_meetingroom compare
	Woodland Public Library 2011_Q2

