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Agenda 
Friday, May 16, 2014 

10:30-12:00 
 

I. Welcome and Check-in  
 

II. Introductions 
• Establish ground rules for the meeting 
• Introductions (Name, Agency, Responsibilities, Knowledge of YGRIP Initiative) 
• What do you bring to and need from the group? 
• What is your organizations approach to gang prevention and intervention? 
• Discuss hot topics and critical issues regarding gangs and youth in our community 

 
III. Review  YGRIP Initiative and Strategic Plan Handout 

• Meetings, Visits etc. 
• Current YGRIP Initiative (Mission, Short Term/Long Term Goals) 
• Work Plan Update (Current Activities, Responsibilities and Timelines) 
• Planning Team  
• Steering Committee 
• Operational Team  
• Advisory Group 
• Coordinator Responsibilities 
• Defining the Problem (Review Current Data) 
• Indicators of Community Success 

 
IV. Memorandum of Understanding 

• Review Strategic Goals 
• Review Items 1-9 

 
V. Review Referral Form 

• Instructions on Completing the Form 
• Discuss Sample Student Information 

YGRIP Goals 
• Develop a Cohesive Operational Team 
• Strengthen Relationships Among Participating Members 
• Establish a Working Foundation 
• Establish and Clarify the Role of the Operational Team 

 



 
VI.  Questions and/or Comments 

 
VII.  Next Steps 

• Establish Meeting Dates and Times 
• Establish Next Meeting’s Agenda 
• Establish Process for Moving Items to the Steering Committee 
• Discuss Information Needed to Further Define the Problem 
• Determine Accountability and Measurement Process 

 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Operational Team Meeting Norms 
• Meetings start and end on time 
• Maintain confidentiality as outlined in MOU 
• Silence Cell Phones 
• One person speaks at a time 


