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Agenda 
Friday, June 20, 2014 

10:30-11:45 
 

I. Welcome and Check-in  
 

II. OJJDP Grant Overview 
• Deadline/Eligibility 
• Program Specific Information (handout) 
• Meeting the Grant Requirements 
• Preparation for CalGrip – RFP in July 
• Community Survey – Needed 
• Definition of Problem – Need to further define 
• Data – Needed to support goals and objectives 
• Target Population – Need to define 
• Program Components – Must be evidenced-based 
• Budget Narrative – Need to determine 

 
III. Gang Task Force Presentation – Heath Parsons 

• Gangs and Gang Sub-Cultures 
 

IV. Review Calendar of Events 
•    Activities to promote the YGRIP Initiative 
•    Determine dates to hand out materials 
•    Determine personnel responsible for handing out materials 
•    Review draft brochure 

 
V. Referral Form 

• Discuss and Disseminate 
 

VI.  Next Steps 
• Establish Next Meeting’s Agenda (July 20, 2014) 

YGRIP Goals 
• Develop a Cohesive Operational Team 
• Strengthen Relationships Among Participating Members 
• Establish a Working Foundation 
• Establish and Clarify the Role of the Operational Team 

 



• Establish Process for Moving Items to the Steering Committee 
• Discuss Information Needed to Further Define the Problem 
• Discuss the Community Survey 
• Determine Accountability and Measurement Process 

 
 

 
 
 
 
 
 

 
 

Operational Team Meeting Norms 
• Meetings start and end on time 
• Maintain confidentiality as outlined in MOU 
• Silence Cell Phones 
• One person speaks at a time 


