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Agenda 
Friday, July 18, 2014 

10:30-11:30 
 

I. Welcome and Check-in  
 

II. Gang Task Force Presentation – Heath Parsons 
• Gangs and Gang Sub-Cultures 

 
III. CalGrip RFP 

•    Available July 25, 2014 
•    Due September 5, 2014 
•    Requires 100% match (In-kind match is acceptable) 
•    20% to Community-Based Organizations 
• Evidenced-Based Programs 

 
 

IV.  Measure J 
• Amount available to YGRIP 
• Develop plan to expend funds 
• City Council will review in September 

 
V.       Approval of Brochure 

 
VI.     City Council Presentation 

• September 2, 2014 
• Establish Process for Moving Items to the Steering Committee 
• Discuss Information Needed to Further Define the Problem 
• Discuss the Community Survey 
• Determine Accountability and Measurement Process 

 
 

YGRIP Goals 
• Develop a Cohesive Operational Team 
• Strengthen Relationships Among Participating 

Members 
• Establish a Working Foundation 
          

 

Operational Team Meeting Norms 
• Meetings start and end on time 
• Maintain confidentiality as outlined in MOU 
• Silence Cell Phones 
• One person speaks at a time 


