Steering Committee Meeting

May 16, 2014
12:00-2:00
Community Center

AGENDA
1. Welcome - Ben Flores
2. Introduction of New Members
3. Review of Agenda - Ben Flores
4. Debrief Operational Team Meeting
5. Review Santa Rosa’s Strategic Plan

A. Awareness
B. Prevention

6. Review YGRIP Initiative

What is a successful initiative?
Definition of the Problem
Definition of a Gang Incident
Identify Short and Long Term Goals
Data to be Collected
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7. Adjourn



