
Operational Team Meeting Minutes 
 
Friday, October 17, 2014 
 
In Attendance: Viola DeVita (YCOE), Cindy Anenson (Probation), Martina Bautista (YMCA), Hector Molina 
(WJUSD), Courtney Jordan (Social Worker, Public Defender’s Office), Jana Cooper (Turning Point), Marie 
Baciarini (Communicare), Jim Killion (Church on the Rock), Heath Parsons (Yolo County Gang Task Force) 
Ben Flores (YGRIP Coordinator), Jacob Holt (Woodland High School) 
 
10:30 – Meeting Began  

Jim Killion, director of Church on the Rock, was introduced and provided a brief explanation 

about Lord’s Gym and services they provide which include after school tutoring/mentoring and 

fitness programs.  The building also has a gym for basketball and a recreation room that has a 

pool table and ping pong table. Jim also mentioned that some of the students that are referred 

attend his programs.  Jim stated some of the students who are associated with gangs are 

sometimes disruptive and that he needs to intervene to get them back on track.  He is also 

willing to attend as many of the Operational Team meetings as his schedule allows. 

Hector discussed a pilot program that will be starting on Saturdays here shortly that will provide 

academic tutoring or assistance.  He and Jim discussed the potential of using Lord’s Gym as a 

location.  

Ben provided his new contact information:  ygripcoordinator@cityofwoodland.org Phone: (530) 

668-7070. 

 Heath provided an update on Student A – parent requested assistance 

 Dedre, Student A’s mother, has not responded to emails 

 Still uncertain about services, Communicare needs to resolve an insurance issue 

 Student A is back at school but Dedre has not contacted them about alternative 
education 

 Student A is going to be referred to Communicare through WHS 

 Rep from Communicare shared information about their organization 

 Ben presented a referral (Student B) from Lee Middle School – Administrator referral 

 Student B attends Lee MS but has been hanging out with possible gang members from 

WHS. Student B recently was in their company when he refused to leave a high school 

football game.  The team requested more information about Student B to include an 

EIP.  He has already been referred to Communicare thru Lee MS.  It was requested that 

a representative from Lee Middle School attend the next Operational Team meeting. 

Jacob from WHS presented four more referrals (Students C,D,E,F) 
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 YGTF was well aware of Students C and D.  Those two are being defiant, truant, using 

profanity, and facing expulsion.  Both have been referred to Communicare thru 

probation or WHS.  Students E and F were unknown to YGTF but have been associating 

with gang members at school and are starting to become disruptive and truant. For the 

most part, the school and Communicare are going to review the cases and provide more 

information at the next meeting so the team can then discuss avenues of intervention.  

Referral Request from Esparto High School 

 Ben stated that a nurse from Esparto Middle School asked if she could refer a student to 

the Operational Team.  The nurse stated the student has been in a gang and wants to 

get out.  Ben asked if the team had any objections to working with a student from 

outside the city limits and there were none.  Ben said he would take the matter to the 

Steering Committee for final approval. 

Ben did not get a chance to provide the latest copy of the resource list but stated he would 

email it on a later date. 

Next meeting scheduled for Nov. 14 at 10:30 at Community Center 

12:00 - Meeting adjourned 

 

 


