WOODLAND PUBLIC LIBRARY
Leake Room
250 First St.
Woodland, California
Wednesday, March 18, 2015
LIBRARY BOARD OF TRUSTEES
REGULAR MEETING
4:00PM
1) Call to Order
2) Welcome Visitors
3) Public Comment
4) Review of Agenda
5) Minutes
a) February 4, 2015
b) February 18, 2015

6) New Business
a) Measure E Build out Technology Lab
b) Staff Innovation Fund Training

7) Old Business
a) Leake Center Opening Date
b) Library 917 Fund

8) Reports
a) Director
b) Board
1. Individual Board Reports

9) Future Agenda Development
1. Library Board of Trustees By-Laws

10) Adjournment
Next Meeting: April 1, 2015 5:30PM

| declare under penalty of perjury that the foregoing Agenda for the regular meeting of the Library Board of
Trustees of the City of Woodland scheduled for March 18, 2015 was posted on Margh 13, 2015 on the
Library’s front entry and bulletin board, 250 First Street, Woodland7l\, an%ﬁs af'lable to the public during

normal business hours. N/\/

Greta Galindo, Library Services Director

Upon request, agendas and documents in the agenda packet will be made available in
appropriate alternative formats to persons with a disability, as required by law. Any such
request must be made in writing to the Office of the City Clerk of the City of Woodland.
Requests will be valid for the calendar year in which the request is received, and must be
renewed prior to January 1%.  Persons needing disability-related modifications or
accommodations in order to participate in public meetings, including persons requiring
auxiliary aids or services, may request such modifications or accommodations by calling the
Office of the City Clerk (530-661-5806) at least 48 hours prior to the meeting.




APPROVAL OF MINUTES
Agenda Item No. 5a
Library Board of Trustees Meeting 03/18/2015

WOODLAND PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
MEETING OF FEBRUARY 4, 2015

Board Members: Diane Adams, Kathy Harryman, Gloria Rodriguez,
Library Director: Greta Galindo
Absent: Edgar Lampkin, Karen Shepard,

1)
2)

3)
4)
S)

6)

7

8)

The meeting was called to order at 5:34 p.m. by Kathy Harryman, President.
Visitors — Retha Robertson

Public Comment — None
Review of Agenda — The agenda was reviewed and approved.

The minutes of January 7, 2015 were reviewed and approved.

Presentation:

Greta provided an overview of the online programs now available on the Library’s
website. Basic ESL is available and has companion books available. Mango comes in
65 languages. A library card is needed to log into the program. Little Pim, a language
program for children, will be available soon. Help Now is a tutoring program. Live
tutoring is available in English and Spanish from 1 p.m. to 10 p.m. The program
incorporates the school district’s Common Core curriculum. Job Now is a program that
offers support on resumes, interview strategies. It also offers live career coaching from 1
p.m. to 10 p.m. The library staff has been practicing using the program in order to better
explain it to the public. There will be more outreach to the schools especially by our
new Teen Librarian, Rhea Fabricante , and the Family Literacy Coordinator, Trina
Camping.

Measure J funds costs for the program are Job Now & Help Now - $6,400; Mango -
$15,000; Little Pim- $1400. The ESL Program is free.

New Business:

Greta provided proposal for the costs for Quality Lighting which will be placed by the
fireplace. The City will do the labor but funds need to be approved from the BOT. The
last lighting project was approved by the Board, but the Friends of the Library ended up
paying for it. A motion to use $15,000 from the 917 Library Trust Fund to purchase the
lighting and OCR for Microfilm PowerScan was made by Diane and seconded by Gloria.

Old Business:

a. Leake Center Policy — The Leake Center Rooms Policy, 3™ Revision, was presented.
Reviewed by the legal support, once it is approved by the Board, the library staff will
be able to begin reservations. Gloria made a motion to accept the Leake Center
Policy and Kathy seconded it.



b. Measure E Update
Kathy Sanford, Consultant, is bringing in Chris Brown, to work with her on the
project. The contract and costs for consultant will remain the same. Public
stakeholders’ input should begin in early March. By September there should be a
plan for the architect.

c. Library Board of Trustees Goals and Timeline - The Board reviewed the goals and
timeline and felt that activities currently meeting these goals include our attendance at
the Yolo County Office of Education First Annual Literacy Symposium on April 29,
the collaboration with the City Manager on library structure needs, the Day of Giving.
Greta and Kathy will be connecting with Meg Stallard to get more information about
the Yolo Community Foundation organization.

9) Reports

a. Director
On March 4™ and 5™ Greta will be attending the California Public Library Director’s
Forum at the State Capitol. On April 29™ library staff and members of the BOT will
attend the First Annual Literacy Symposium at the Yolo County Office of Education.
The Library will be presenting the Woodland Honor Band for a free, public concert on
February 23 from 7 — 8 p.m. on the south side of the library. Trina Campin will be
attending the National Center for Family Literacy Conference in March in Houston,
Texas. Outreach occurring at the monthly Food Truck Event.

b. Board
Diane mentioned that Patty Wong will be attending the Legislative Advocacy Meeting
in Sacramento.

e Retha reported that on Saturday there would be morning workshop with a local crime
author. Book sales will occur on 2/14 and 2/26. Friends will be working on a
Facebook account and will be participating in the Day of Giving.

10) Future Agenda Development
Library Board of Trustees By Laws

11) Adjournment — The meeting was adjourned at 6:31 p.m.

Next Meeting: February 18, 2015, 4:00 pm. — Leake Center Policy

Respectfully submitted
Gloria Ulloa Rodriguez, Board of Trustees



APPROVAL OF MINUTES
Agenda Item No. 5b
Library Board of Trustees Meeting: 03/18/2015

WOODLAND PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
MEETING OF FEBRUARY 18, 2015

Board Members: Diane Adams, Kathy Harryman, Gloria Rodriguez,
Library Director: Greta Galindo
Absent: Edgar Lampkin, Karen Shepard

1y

2)

3)
4)

3)

The meeting was called to order at 4:00 p.m. by Kathy Harryman, President.

Visitors — Retha Robertson, Friends of the Library; Meg Stallard, Yolo Community
Foundation

Public Comment — None
Presentation:

The Board of Trustees welcomed Meg Stallard who was invited to present information
about the Yolo Community Foundation. Dan DeSantis, who was also invited, couldn’t
make the meeting because of another commitment. Meg shared that the Yolo
Community Foundation is an independent, tax-exempt public charity organization
serving the Yolo County and local region. The Foundation’s funds are invested through
its affiliate partner Sacramento Region Community Foundation. In addition to an
overview of the Foundation and its resources available to the community, Meg was able
to provide the Board with a brief review of the endowment and expendable fund
accounts. The Board received a Foundation flyer with a description of their services.
The Board decided to continue the options for investing its funds and asked Greta to get
further advise from the Woodland City staff.

Adjournment — The meeting was adjourned at 4:49 p.m.

Next Meeting: March 11, 2015, 5:30 pm.

Respectfully submitted
Gloria Ulloa Rodriguez, Board of Trustees



NEW BUSINESS
Agenda ltem No. 6a

. Library Board of Trustees Meeting: 03/18/2015
Cathy E. Sanford and Christopher M. Brown Measure E Build out Technology Lab

To the City of Woodland, California, regarding library consulting services rendered on behalf of the
Woodland Public Library to engage in a community process and facilitation of stakeholders regarding
community learning labs, commonly referred to as makerspaces, that promote technology-based and
mentor-led learning environments. The consultants will research technology ideas for a Makerspace;
present the Makerspace ideas to the public for input and support; be available to attend a City Council
meeting to present and/or support the ideas. Finished products will be provided electronically in the
original software format at the conclusion of the respective phases of work; complex documents that
utilize more than one type of software shall also be provided in a common format, such as Adobe
Acrobat, if necessary providing formats that may be manipulated through Microsoft Office Suite.

Present the Makerspace concept to the public for input, feedback and support, introducing them
to community learning labs and providing examples of other library Makerspaces, with tasks to
include:

eConducting a minimum of five (5) focus groups;

elnterviewing a minimum of fifteen (15) community stakeholders with uniform, pre-selected questions;
eInterviewing library staff;

elnterviewing Library Board;

eProviding a written summary of findings and conclusions to the Library and the City of Woodland,
including a written overview of community learning labs and mentor-led environment.

Time Frame: March to May 2015
Estimated Number of Hours: 60 hours x $125/hour
Cost: not to exceed $7,500

Research technology ideas for a proposed community learning lab, with tasks to include:
eResearching and reviewing current library trends in the use of Makerspaces both statewide and
nationally;

eRescarching technology ideas for a Makerspace, using the most current research;

eReviewing City's goals, plans, and current research into community needs and determine how a
community learning lab meets and addresses the needs of the citizenry;

ePresenting, if requested, the Makerspace concept to the City Council in a public meeting and
presenting any findings;

eProviding a final written report of the research and available technology with estimated costs,
summary of community input, and recommendations made in conjunction with the Library Director.

Time Frame: May to September 2015
Estimated Number of Hours: 60 hours x $125/hour
Cost: not to exceed $7,500
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Optional Tasks:

1.Provide input and assistance for grants or other library funding, where requested and appropriate;
2.Conduct additional focus groups and stakeholder interviews;

3.Be available for presentations to community groups as requested.

4.Optional tasks should not exceed an additional $5,000 for up to 40 hours of work at the stated hourly
rate.

Client agrees to provide the following assistance:

1.Identify focus groups and community stakeholders:

2.Schedule the focus groups and community stakeholders' meetings and determine if stakeholders
prefer telephone or in-person interviews;

3.Provide community needs assessment questions;

4.Provide access to existing goals, plans and current research into community needs.

Consultants will provide up to 120 hours of work at the hourly rate of $125 for a total not to exceed
$15,000 to include travel and mileage, with invoices to be sent monthly and payable upon receipt.
Consultants will begin work upon approval of the contract. The contract should cover March 2015
through September 2015 to allow for any slippages in the proposed schedule or to accommodate any
additional work from the consultant.

Consultant Cathy Sanford to provide:

elnterviewing library staff;

eInterviewing Library Board;

eProviding a written summary of findings and conclusions to the Library and the City of Woodland,
including a written overview of community learning labs and mentor-led environment.
eResearching and reviewing current library trends in the use of Makerspaces both statewide and
nationally;

eResearching technology ideas for a Makerspace, using the most current research;

eReviewing City's goals, plans, and current research into community needs and determine how a
community learning lab meets and addresses the needs of the citizenry;

ePresenting, if requested, the Makerspace concept to the City Council in a public meeting and
presenting any findings;

eProviding a final written report of the research and available technology with estimated costs,
summary of community input, and recommendations made in conjunction with the Library Director.

Consultant Chris Brown to provide:

eConducting a minimum of five (5) focus groups;

e[nterviewing a minimum of fifteen (15) community stakeholders with uniform, pre-selected questions;
eResearching and reviewing current library trends in the use of Makerspaces both statewide and
nationally;

eResearching technology ideas for a Makerspace, using the most current research;

eReviewing City's goals, plans, and current research into community needs and determine how a
community learning lab meets and addresses the needs of the citizenry;

eProviding a final written report of the research and available technology with estimated costs,
summary of community input, and recommendations made in conjunction with the Library Director.



Consultant Costs = $15,000
Optional Costs = $5,000
Contract Total = $20,000





