WOODLAND PUBLIC LIBRARY
Leake Room
250 First St.
Woodland, California
Wednesday, June 3, 2015
LIBRARY BOARD OF TRUSTEES
REGULAR MEETING
5:30PM
1) Call to Order
2) Welcome Visitors
3) Public Comment
4) Review of Agenda
5) Minutes
a) April 15, 2015
b) May 6, 2015
c) May 20, 2015
6) Presentations
a) 2015 Summer Reading Programs
b) New Library Website
7) New Business
a) E-mail Communication
b) FY15/16 Budget
8) Old Business
a) 917 Fund
b) American Library Conference 2015
9) Reports
a) Director
1. Measure E
2. Measure J
b) Board
1. Individual Board Reports
10) Future Agenda Development
1. Library Board of Trustees By-Laws
2. Collection Development Policy
11) Adjournment

Next Meeting: June 17 @ 4:00 By-Laws Workshop

| declare under penalty of perjury that the foregoing Agenda for the regular meeting of the Library Board of
Trustees of the City of Woodland scheduled for June 3, 2105 was posted on May 31, 2015 on the Library’s
front entry and bulletin board, 250 First Street, Woodland, CA, and available to [he public during normal
business hours. i

/] Greta Gaffndo, Library Services Director

Upon request, agendas and documents in the agenda packet will be made available in
appropriate alternative formats to persons with a disability, as required by law. Any such
request must be made in writing to the Office of the City Clerk of the City of Woodland.
Requests will be valid for the calendar year in which the request is received, and must be
renewed prior to January 1%. Persons needing disability-related modifications or
accommodations in order to participate in public meetings, including persons requiring
auxiliary aids or services, may request such modifications or accommodations by calling the
Office of the City Clerk (530-661-5806) at least 48 hours prior to the meeting.




APPROVAL OF MINUTES
Agenda Item No. 5a
Library Board of Trustees Meeting: 06/03/2015

WOODLAND PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
MEETING OF APRIL 15, 2015

Board Members: Diane Adams, Kathy Harryman, Edgar Lampkin, Gloria Rodriguez, Karen
Shepard

Library Director: Greta Galindo

Visitors: Retha Robertson, Cathy Sanford, Chris Brown

D

2)

3)

4)
5)

6)

The meeting was called to order at 4:07 p.m. by Kathy Harryman, President.

Visitors — Retha Robertson, Vice President, Friends of the WPL Library, Cathy Sanford,
Consultant, Chris Brown, Consultant

Public Comment ~ Retha reported that that this Sat. 4/18 the FOL would have the April
Author Event featuring children book author T.E. Watson.

Measure E: Build — Out — Both consultants for the Woodland Public Library Measure E —
Build Out, Cathy Sanford and Chis Brown presented the Board with a summary of their
backgrounds, experience and a general history of community learning labs and Maker
Spaces. They gave us a presentation of the research they had done about the Woodland
community and it’s resources and provided us with many ideas for funding sources and
partnerships. They also presented different formats for the community learning lab.
After much discussion of the many possibilities of what a community learning lab may
look like, the preparation process for community input was discussed. Greta will be
involved throughout this process, which will include identifying focus groups that would
reflect the diversity of the community. There will be a minimum of five focus groups,
fifteen stakeholder interviews, and surveys for input. Communication to the public
would occur through the newspapers, websites and other community sources. The
consultants will then come back with an executive summary and hope to give 1 — 2
options for the community learning lab that would be flexible enough for the
recommendations given by the Woodland community.

Adjournment — The meeting was adjourned at 5:45 p.m.

Next Meeting: May 6, 2014, 5:30 pm. — Leake Center Policy

Respectfully submitted
Gloria Ulloa Rodriguez, Board of Trustees



APPROVAL OF MINUTES
Agenda Item No. 5b
Library Board of Trustees Meeting: 06/03/2015

WOODLAND PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
MEETING OF MAY 6, 2015

Board members: Kathy Harryman, Edgar Lampkin, Gloria Rodriguez, Karen Shepard and
Library Services Director Greta Galindo.
Absent: Diane Adams

1. The meeting was called to order at 5:35 P.M. by Kathy Harryman, President.
2. Visitors: None

3. Public comment: None

4. Review of Agenda: The agenda was reviewed and accepted.

5. Minutes:

a) March 18,2015 Approved with correction to read, “Kathy volunteered to be at the
Leake Center opening.”

b) April 1, 2015 Approved

¢) April 15,2015 Approval deferred until May 20th meeting

6. Presentations: None

7. New Business:

a) Quarterly Statistical Report FY 14/15 January through March, Library Services Director,
Greta Galindo, reviewed the data for Jtems, Patrons and Programs and explained the
percentage changes for each. She clarified definitions for “Holds Filled,” as materials
which are requested from outside the library and “New Library to Go Users,” as e-books.
Programs, Outreach, City events included Food Truck Mania, the Friday Art Walk and
the Gibson House May Festival.

b) Yolo County Office of Education Literacy Symposium
BOT Edgar Lampkin reported that the symposium was well attended with approximately
120 participants. Nine advocacy leaders were present and the event was well-organized.
Recommendations from participant work groups included: A campaign to make
preschool universal in Yolo County, the creation of a resource network center, a
community literacy program which shares data, creation of centralized case management
and volunteer outreach. These recommendations will become action items at the
October 1* Literacy Conference.



8. Old Business:

a) Policy manual review: Selection Policy. The selection policy predates the current
Library Services Director. Today is the BOT’s initial review of the Selection Policy.
The BOT was referred to “Policy on Donated Materials/Gifts” and a motion carried to
accept the policy as written with a correction from “of” to “or” in the next to the last line
of the paragraph This policy statement will be given to donors upon receipt of donated
materials. The BOT will further review the Selection Policy in its entirety.

b) B.917 Fund: The current fund obtained from the City is as follows:

Estimated Beginning Fund Balance
$ 182,971  FY2015
$ 11,336 Actual Revenues to date FY2015
$ (38,857) Budgeted Expenditures FY2015
Estimated Ending Fund Balance
$ 155,450 FY2015

Greta explained that the $11,336 is revenue from grants.

Trustees discussed the potential to invest a portion of the 917 fund with the Yolo Community
Foundations to realize a return that will prevent the fund from being completely spent down.
Amounts recommended for investment ranged from $100,000 to $130,000. Funds invested
remain liquid in the Foundation and can be withdrawn twice a month without any penalty.
Trustees Gloria Rodriguez and Karen Shepard will discuss the investment proposal at the May
19th 2 x 2 with the City Councilmen.

¢) 2015 American Library Association (ALA) Conference:
The conference dates are 6/27 through 6/30. Greta reported that all Trustees are now
members of ALA. She will register all who are attending. The program is online and a
hard copy will be available at the conference.

9. Reports

a) Director:

i. The Rose Club may be donating $500 towards the cost of painting the
utility box in front of the Library’s rose garden. The Rose Club, BOT and
FOL will be asked to participate in the selection of the artist for this
project.

ii. An all-staff meeting will be held on Friday, May 8th from 9:00 to 11:00
AM.

iii. On June 5th, “Paint Nite,” a Literacy Program fundraiser, will be held at
the Library. Tickets are $45, of which $30 is returned to the Library.

iv. The Library is getting ready for the Summer Reading kickoff on June 6th
from 1:00 to 4:00 P.M.

v. Measure E Community Learning Lab focus groups will begin with the
BOT. The May 20th meeting will be devoted to meeting with the
consultants to share ideas about the build out space. Future focus groups



will be invitation select: parents, teens, elementary and young children
representatives. A town hall meeting open to the public will also be a
forum for the community to share its ideas about the space.

b) Board

1. Individual reports

1.

il

iii.

iv.

Gloria and Karen will meet with City Councilmen Angel Barajas
and Bill Marble, and with BOT recommendations, will discuss the
following: The 917 fund, Measure E and the Community
Learning Lab, update on Measure J, and library expansion as it
relates to the General Plan and new city growth areas.

Kathy will begin attending the FOL board meetings to represent
the BOT; she reported that the Gibson House May Festival was
successful.

Edgar attended a General Plan meeting hosted by the City; he also
advised the board of an online literacy training titled “Imagine
Learning.” www.imaginelearning.com

Gloria reported that the dia de los ninos event was successful and
well-attended. Teen librarian Rhea was also there handing out
books and information about the Library.

Karen reported that the Literacy Council meeting scheduled April
27th was canceled.

10. Future Agenda Development
1. Community Learning Lab Focus Group

11. Adjournment — The meeting was adjourned at 7:15 P.M. The next meeting is May 20th at

4:00 P.M.

Respectfully submitted,

Karen Shepard, Board of Trustees



APPROVAL OF MINUTES
Agenda Item No. 5¢
Library Board of Trustees Meeting: 06/03/15

WOODLAND PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
MEETING OF MAY 20, 2015

Board Members: Gloria Rodriguez, Edgar Lampkin, Karen Shepard, Diane Adams
Library Director: Greta Galindo
Absent: Kathy Harryman

1) The meeting was called to order at 4:00 p.m. by Gloria Rodriguez

2) Visitors — Retha Robertson, Friends of the Library; Cathy Sanford and Chris Brown-
Consultants for the Community Learning Lab

3) Public Comment — None
4) Presentation:

The purpose of this meeting was to conduct a focus group for the design and
development input process for the Measure E community learning lab. Consultants
Cathy Sanford and Chris Brown conducted the focus group and will present the results in
a final report.

5) Adjournment — The meeting was adjourned at 5:00 p.m.

Next Meeting: June 3, 2015 5:30 pm.

Respectfully submitted
Gloria Ulloa Rodriguez, Board of Trustees



Greta Galindo

From: Ana Gonzalez

Sent: Friday, May 22, 2015 4:02 PM

Subject: City E-mail Account - Boards, Commissions and Committees
Attachments: Accessing Webmail.pdf; Email_iPhone.pdf

Follow Up Flag: Flag for follow up

Flag Status: Flagged

To All Board, Commission and Committee Members,

The City of Woodland is taking steps to issue all board, commission and committee members a City E-mail
account in order to facilitate correspondence for the conducting of official business. As an appointed member
of a standing City board, commission or committee, you are encouraged to conduct official government
business on the designated city E-mail, rather than your personal or business E-mail.

Providing City E-mail addresses not only ensures that the city is able to provide E-mail messages and facilitate
distribution of electronic agendas, but also provides a means for members of the public to contact Board and
Commission members without impinging on personal or business E-mails. In addition, utilizing a City of
Woodland E-mail account for city-related communications greatly enhances our ability to comply with
applicable rules and guidelines related to transparency and open records requests, as required by the Brown
Act and Public Records Act. This will also address concerns of board and commission members related to
privacy concerns surrounding use of personal E-mail accounts for conducting city business.

You will be able to view and reply to E-mails from your City of Woodland E-mail account.

Another option available to you is to have your city E-mail account messages forwarded to your personal E-
mail account. If you choose this option, we are recommending that you NOT REPLY from your personal E-mail
account, as the recipient will receive your response from your personal E-mail and any subsequent E-mail

exchange would be subject to any request made under the Public Records Act.

You will each be receiving a separate E-mail from me with your individual City E-mail address, username and
password.

Attached to this E-mail are two (2) documents. They are:
1) PDF entitled “Accessing Webmail” which explains how to access City of Woodland E-mail from the web.
2) PDF entitled “Setting up E-mail on iPhone/iPad” which explains how to add your City of Woodland E-mail

account to your device.

If you have any questions or come across any problems accessing webmail or setting up your device, please
contact the IT Dept. at 661-5838.

All other questions can be directed to me.

Thank you,



Ana
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Ana Gonzalez, CMC
Cit3 (}cric

C,itg of Woocﬂané

300 First Strect
Woodland, CA 95695
FPhone: (530) 661-5806
FAX: (530)661-581%

e-maik: ana.zonzalcz@citqofwoodlar\d,ore;




Topic: Accessing Webmail

Updated: 4/30/2015 [ > City of Woodland
Updated By: IT - JC e . -

Information Technology

Summary
This article explains how to access City of Woodland Email from the web

1. To access your City of Woodland Email account please open up your browser and go
to the web address https://webmail.cityofwoodland.org

2. Enter your username and password
e Username: first initial and full last name
o Password: this is provided to you

@ webmalil cityofwoodiand.org

Outlook Web App

3 Bnagment Gatewsay
re,

[} Jack Chang Welcasms o Oity of Woosttand Wetra.. 413012015 11:04 AM

ia' Deleted ltems (5}
| Drafts

. mbox ("

5 Junk E-mail

.1 Sentltems

<




4. Optional step: To change your password, click on Options on top right corner and click

Change Password on left column.

*Please note, if you change your password you must change it on your phone as well if
you have it linked.*

?l. Change Password

: Rewional Settings Enter your current password, type a new passward, and then lype it again to confirm it.
Mex: After saving, you might need to re-enter your user name and password and sign in again. You'll be notified when your password has been
changed successfully.
Jurh, Fddal
Domainluser name: WOODLAND\chang

realuidar

) Current password: i :
fairmale Replies |

New password:
I Change Password I

Confirm new password: | )

| Accessiillty ; i

Mobiiz Mhores

boanout



Topic: Setting up email on iPhone/iPad f
Updated: 4/30/2015 g J XB (‘;{%p Werdlond
Updated By: IT - JC - :

information Technelog

Summary
This article explains how to quickly add your City of Woodland Email account to your device
Products Affected: iPhone, iPad, iPod Touch

1. To add City of Woodland Email account to your iOS device, tap Seitings > Mail,
Contacts, Calendars > Add Account > Exchange.

st ATAT LTE 10:36 B 859 W se - ATET LTE 10:36 . o 5 85% W
< Settings Mail, Contacts, Calendars £ Mail... Add Accaunt
iCioud o i
Contacts, Notes, Passbeok, Find My Phone and 1 more.. ICIOUd
Gmail z . N |
i ¢ | @8 Exchange
z

Gmail

Yahoo!

Google
Aol.

@& Outlook.com

"

Fetch New Data

Preview y
Other

Show To/Cc Label

Swipe Options

Flag Style

Ask Before Deleting

fanAd Damata Immsses



2. On the next screen, enter your complete Email address, Password, and a Description

and hit Next

o Email: first.last@cityofwoodland.org
¢ Password: This is provided to you

Cancel Exchange Next
Email jack.chang@cityofwoodland.org
Password  IXYYY XY

Description  Woodland Email

Exchange Device ID

GF37P1225H4MH7ITBRSIBAGDAG

3. Your iOS device will now try to locate the City of Woodland Exchange Server using

Microsoft's Autodiscovery service

W




4. Enter the Server, Domain, and Username and hit Done.
You will see check marks on right side if it completes correctly

Server: webmail.cityofwoodland.org

Domain: woodland

Username: first initial and full last name

Cancel

Email

Server

Domain
Username

Password

Description

Exchange'

Jack.Chang@cityofwoodland.org

webmail.cityofwoodland.org

woodland

jchang

Woodland Email

Advanced Settings

e
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ALA

ANNUAL CONFERENCE & EXHIBITION
June gswzo 2015

Published on 2015 ALA Annual C. onference (http:[[alaacls.ala.org)

VO WA
Time Tide P e ~Type  Location
SATUQDAY JBNE 2? 8 5315\?%
8:30am-10: OOam Bookmoblle Saturday Bringing Service Beyond the Library's Program Moscone
iy Walls Convention
Center
2008 (W)
8:30am - 10:00am Community Engagement: A Case Study in Starting the Program Moscone
# Conversation Convention
Center
2005 (W)
SATURDAY, JUNE 27 - 10:30AM
10:30am - 11:30am Library of the Future - Learning with the Participatory Library at  Program Moscone
B Cedar Rapids Public Library Convention
Center
2009 (W)
10:30am - 11:30am The Continuous Voice of the Customer Exhibitor Marriott Marquis
[ session, San Francisco
Program Yerba Buena
Salon 05
SATURDAY, jJUNE 27 - 1:00PM
1:.00pm - 2:30pm Connecting with STEM Professionals for Powerful Public Program Moscone
B Programs Convention
Center
- 2003_»(W),
1:.00pm-2:30pm  Diversity Dynamism: Mixing Resources and Making Connections Author Event, Moscone
[ Program Convention
Center
2000 (W)
1:.00pm - 2:30pm Library of the Future - Because Innovation is a Literacy Program Moscone
H Convention
Center
2009 (W)

SUNDAY, JUNE 28 - 8:30AM

8:30am-9:30am  Howto Work with Government Officials on Community Wide Program Moscone
1

1Y



Issues

SUNDAY, JUNE 28 - 10:30AM _
10:30am - 11:30am "The Purpose Based Library" - Finding your path to survival,

[

10:30am - 11:30am Getting a Bigger Piece of the Pie: Effective Communication with

L4

Success and Growth

Funders & Policy Makers

10:30am - 11:30am Public Library as Center for Innovation

i

10:30am - 11:30am Transforming the Sense of Wonder: Th

-

Science Center

SUNDAY, JUNE 28 - 1:00PM

1:00pm - 2:00pm
8

1:00pm - 2:00pm
iH

1:00pm - 2:00pm
E

OITP - Hacking the Culture of Learning in the Library

OITP - Pew Library Research Update Program

One Book, One Community: A Model for Building Bridges and
Bringing Authors and Resources to Underserved Schools

Copyright Statement | _Ptivacy Policy | Site Help

e Library as a Community

© 1997 - 2015 American Library Association
50 E. Huron Chicago, IL 60611 | 1.800.545.2433

Author Event,

Program

Program

Program

Program

Program

Program

Program

Convention
Center
2016 (W)

Moscone
Convention
Center
2011 (W)

Moscone
Convention
Center
2005 (W)

Moscone
Convention
Center
Esplanade 303

Moscone
Convention
Center
2022 (W)

Moscone
Convention
Center
2018 (W)

Moscone
Convention
Center

121 (N)

Moscone
Convention
Center
2006 (W)
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