WOODLAND PUBLIC LIBRARY
Leake Room
250 First St.
Woodland, California
Wednesday, March 2, 2016
LIBRARY BOARD OF TRUSTEES
CLOSED SESSION AGENDA
3:30PM

1) Call to Order

2) Welcome Visitors

3) Public Comment

4) Closed Session

a. Personnel- Employee Evaluation and Labor Negotiations
5) Adjournment
REGULAR MEETING AGENDA
1) Welcome Visitors
2) Public Comment
3) Review of Agenda
4) Minutes
a) January 20, 2016
b) February 3, 2016

5) Old Business
a) FY16 Mid-Year Literacy Budget Update
b) Board of Trustees 2016 Goals
c¢) Community Learning Lab

6) New Business
a) 2015/16 Collection Development/ 2015 Turnover Report
b) Facility Needs Assessment

7) Reports
a) Director
b) Board
1. Individual Board Reports

8) Future Agenda Development

9) Adjournment

Next Meeting: March 16, 2016 4:00 PM

I declare under penalty of perjury that the foregoing Agenda for the regular meeting of the
Library Board of Trustees of the City of Woodland scheduled for March 2, 2016 was posted on
February 29, 2016 on the Library’s front entry and bulletin board, 250 First Street, Woodland,
CA, and was available to the public during normal business howrs.

4% A

/" Greta Galindo, Library Services Director




Upon request, agendas and documents in the agenda packet will be made available in appropriate
alternative formats to persons with a disability, as required by law. Any such request must be made in
writing to the Office of the City Clerk of the City of Woodland. Requests will be valid for the
calendar year in which the request is received, and must be renewed prior to January 1¥. Persons
needing disability-related modifications or accommodations in order to participate in public meetings,
including persons requiring auxiliary aids or services, may request such modifications or
accommodations by calling the Office of the City Clerk (530-661-5806) at least 48 hours prior to the
meeting,




APPROVAL OF MINUTES
Agenda Item No.4a
Library Board of Trustees Meeting: 03/02/2016

WOODLAND PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES MEETING OF
JANUARY 20, 2016

Board members present: Diane Adams, Kathy Harryman, Gloria Rodriguez, and Karen Shepard
Library Services Director Galindo

Guests: Mary Ellen McKenzie, president and Jackie Montgomery, treasurer, Woodland Public
Library Rose Club

Kara Ueda, Woodland City Attorney

1) CALL TO ORDER—4:00 p.m.
2) Welcome Visitors
3) Public comment—none

4) Minutes
a) Minutes of December 2, 2015 were approved. Kathy moved/Diane seconded.
b) Minutes of January 6, 2016 were approved. Kathy moved/Karen seconded.

5) Old Business
a) 917 Library Board Trust Fund. City Attorney Karen Ueda reported that the City’s
restrictions on invested funds pertained to the Yolo Community Fund.
b) Community Learning Lab. Greta and Diane participated in interviews for the
architectural firm that will design the Community Learning Lab. The firm Gyroscope,
based in Oakland, was selected. Approval of the firm will come before the City Council
at February 16 meeting. Plans and specifications will be brought before the City Council
by the end of June (prior to summer recess) and the project will go out to bid, with
construction to begin in the fall.

5) New Business
a) Rose Club Constitution. The Board of Trustees approved the revised Rose Club
cogstitution. Kathy moved/Karen seconded. The annual Rose tour will be held on April
17"
b) 2™ Quarter FY2016 Statistical Report. Greta reviewed the 2™ Quarter Statistical
Report with the Board.
c¢) 14/15 State Library Report. All public libraries who receive State funding are required
to turn in a report to the State Library for comparison data. Greta reviewed the report
with the Board.
d) FY16 Mid-Year Literacy Budget Update. Greta presented the Literacy program’s
budget report—revenues/allocations. She will bring a revised version to the February 3™
meeting.
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7) Reports
a) Director—Greta reported that the Commit2Fit wellness programs/lectures have been
well-attended, with an average of 70+ attendees. The bicycle for the Bike Mobile (funds
acquired by a grant) has been ordered. The goal is to get the Bike Mobile up and running
by May. More adult programs have been added, including “Crafternoon for Adults.”
b) Board of Trustees—Gloria and Kathy had the 2 X 2 meeting on January 19" with Tom
Stallard and Angel Barajas. They discussed the Community Learning Lab, Measure E
and a Library Facilities Needs Assessment, which the City will fund. Kathy went to a
Friends of the Library meeting and reported that their focus is on getting accepted for the
Big Day of Giving. ‘

8) Future Agenda Development—None

9) The meeting was adjourned at 6:05 p.m.

Next Meeting: Wednesday, February 3, 2016 at 4:00 p.m.
Respectfully submitted,

Diane Adams
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APPROVAL OF MINUTES
Agenda Item No.4b
Library Board of Trustees Meeting: 03/02/2016

WOODLAND PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES MEETING OF
FEBRUARY 3,2016

Board members present: Diane Adams, Gloria Rodriguez and Karen Shepard
Guest: Retha Robertson, Bobby Harris

1) CALL TO ORDER~-4:10 P.M.

2) Welcome Visitors — Retha Robertson, President, Friends of the Woodland Public Library;
Bobby Harris, Woodland resident

3) PUBLIC COMMENT

Retha Robertson:

e The FOL author event on February 11th at 5:30 P.M. will feature Lake Tahoe mystery
writer Todd Borg;

e Retha and Melanie Goddard continue to participate in the Big Day of Giving training. The
Big Day of Giving is May 3rd;

e The deadline to submit articles for the FOL newsletter is 2/18/16;

e To recognize National Library Week, the FOL will host Doctors Cathi and Rajiv Misquitta
for a wellness presentation;

e Book sales are going well and picking up new members in the process.

Bobby Harris:

Mr. Harris suggested the formation of a Scrabble Club open to all ages in the community and to
meet at the library; he will further discuss with the Library Services Director. He also expressed
pleasure at seeing a number of children and youth using the library. Mr. Harris presented
information he had obtained regarding the division of tax monies between the County of Yolo
and the City of Woodland; he explained the formula that has been used to divide revenue; the
BOT will research further with the Library Services Director; Mr. Harris shared his
recommendations regarding the revision of the Measure E sales tax and how he believes it will
benefit the library.

4) Woodland Public Library Board of Trustees 2016 Goals and Work Timeline Development:
The Board reviewed and expanded upon the 2016 goals draft #1. The revised draft #2 will be
distributed at the February 17th meeting. Tentative goal implementation action:

e March 2nd — Diane will invite Sheila McShane, the City’s Human Resources Department, to
make a presentation on the City’s contract process;
e April 6th, May 4th — Revise bylaws;
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e June 1st— Invite representatives from the community’s diverse populations to attend a BOT
meeting; all BOT members will be responsible for identifying attendees;

e August 3rd — Karen will invite a representative of the City’s Finance Department to make a
presentation on the budget process.

Karen will ask the Library Services Director to include an agenda item for the February 17th
meeting to discuss the 2016 BOT goal, “Hiring a design consultant to assess/submit plan for
library staff workspace improvement.”

The meeting was adjourned at 5:30 P.M.
The next meeting is Wednesday, February 17, 2016.
Respectfully submitted,

Karen Shepard

The next meeting is Wednesday, February 17 at 4:00 P.M. The meeting was adjourned at 5:05
P.M.

Respectfully submitted,

Karen Shepard
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OLD BUSINESS
Agenda Item No.5b
Library Board of Trustees Meeting:
03/02/2016
BOARD OF TRUSTEES 2016 GOALS DRAFT #1
Goal Measurement Timeframe Outcome
Revise bylaws. Revision complete Feb. = Dec. Up-to-date bylaws that accurately
reflect the BOT ‘s working construct
Annual Woodland Quarterly updates Spring=>Year Plan of service for 2017
Public Library plan of | and discussion to End 2016

service

incorporate BOT
recommendations

Hire design
consultant to
assess/submit plan
for library staff
workspace improve-
ment.

Begin search/retain
consultant

Spring 2016 =
Fall 2016

Workspace improvement plan

Safety/Security on
library premises

Monthly reports
from LSD

Ongoing

Respond/take action according to
reported incidents

Outreach to organi-
zations that serve
diverse populations
in Woodland

Surveys, etc.
To be discussed

To be discussed

To be discussed

Develop
substantiative
meeting workshop
topics; i.e., finance,
Human Resources

Identify one to three
topics per year.

2016

1) Achieve a better understanding of
City of Woodland government;

2) Develop BOT library policies and
procedures.
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Turnover Report FY15 NEW BUSINESS
Agenda ltem No.6a
Library Board of Trustees Meeting: 03/02/2016

# of checkouts|% of total checkouts Item Count |% of holdings |Turnover
Adult fiction 38600 12.61% 16754 17.00% 2.30
Large print 2467 0.81% 1857 1.88% 1.33
Adult nonfiction 31954 10.44% 25203 25.57% 1.27
Graphic novels 694 0.23% 338 0.34% 2.05
Adult Spanish 1850 0.60% 1854 1.88% 1.00
ESL 341 0.11% 196 0.20% 1.74
Adult Print Sub 75906 24.79% 46202 46.88% 1.64
Adult Spoken Word 9728 3.18% 2420 2.46% 4.02
TEACH 2468 0.81% 710 0.72% 3.48
CDs 4300 1.40% 2141 2.17% 2.01
DVDs 57490 18.78% 5447 5.53% 10.55
Adult AV Subtotal 73986 24.17% 10718 10.88% 6.90
Adult Total | 14989 48.96% 56920] 57.76% 2.63
YA -- Total ‘ 10728 3.50% 4730 i80% 2.27]
Picture Books 35242 11.51% 8103 8.22% 4.35
Easy Readers 14753 4.82% 1689 1.71% 8.73
Children's Fiction 39374 12.86% 9336 9.47% 4.22
Graphic Novels 3302 1.08% 457 0.46% 7.23
Children's non-fic 17705 5.78% 11337 11.50% 1.56
Parenting Books 653 0.21% 382 0.39% 1.71
Children's Books 111029 36.27% 31304 31.76% 3,55
Children's Spanish 8534 2.79% 2144 2.18% 3.98
Children's Print Sub 119563 39.05% 33448 33.94% 3.57
Child Sp Wd & CD 2528 0.83% 937 0.95% 2.70
J DVDs 23448 7.66% 2517 2.55% 9.32
Children's AV.Sub 25976 8.48% 3454 3.50% 7.52
Children's Total _ _ 4754% ‘ | 37.44%| ‘
Total Print A)YA,J 206197 67.35% 84380 85.62% 2.44
Total AVA,J 99962 32.65% 14172 14.38% 7.05
Totals 306159 100.00% 98552 100.00% 311
# of checkouts total # of checkouts including renewals
% of total checkouts [percentage of checkouts in relationship to total checkouts
Item Count number of items in that collection area
% of holdings percentage of collection area versus the total collection

Turnover how many times "each item" was checked out
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Collection Development FY 2015-2016

. NEW BUSINESS

' Agenda Item No.6a

$169,000 Library Board of Trustees Meeting:

Standing Orders S 12,000 03/02/2016
Overdrive g
Overdrive Advantage e-books S 15,600
VAS S 24,000
Databases S 15,000
Supplies/Processing S 5,000

S 71,600

Adult fiction

_lgeneral fund
24,000 |development impact f¢

25% S
Large print]1% S 1,200 |measure J
Adult nonfiction|15% S 14,500
Aduit reference|1% S 500 |measure J
Adult Spanish|3% S 2,500
Adult Print Sub Total|44% S 42,700
Adult Spoken Word|4% S 3,500
TEACH|0%
DVDs|12% S 12,000
16%

Adult AV Subtotal

Children's books

21%

Children's Spanish|1% S 1,200

Children Print Sub

Child Sp Wd & CD

22%

J DVDs

Children's AV Sub

Total Print A, YA,J

Total AVA, J

Collection Total

97,400.00

Overall Total

w|n

169,000.00

$31,000
$85,000
$38,000
$154,000
$15,000
$169,000

collection
collection
collection
subtotal

databases
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| NEW BUSINESS

- Agenda Item No.6a
Collection Development FY 2015-2016 Quarterly Spending - Library Board of Trustees Meeting:03/02/16
Budget Qi Q2 Q3. QFY Total
Standing Orders $ 12000 $ 2418561 % - $ 3,175.02 $ 5,593.58
Overdrive Advantage $ 15,600 | $ - 3 585.43 $ 585.43
VAS $ 24000 (% 5330.15|% 3,14250| % 425 19% 8476.90
Databases $ 15,000 | $ - $ - $ 2,335.00 |$ 2,335.00
Supplies/Processing $ 5000($ 3,91622|% 1,87542|% 1,025.94 | $ 6,817.58

Adult fiction| $ 2400000 $ 9,71968|$% 593270 $ 4,099.65 $ 19,752.03
Large print| $ 1,200.00 | $ 644451 $ 563401 $ 33050 % 153835
Adult nonfiction| $ 1450000 | $ 5121841 % 4137141 $ 266838 | | $ 11,927.36
Adult reference| $ 500.00 | $ - $ - $ - $ -
Adult Spanish| $ 2,500.00 | $ - $ - $ 417711 |$ 417711
$ $ $

Adult Print Sub Total 42,700.00 15,4856.97 10,633.24 | $ 11,275.64 $ 37,394.85

Adult Spoken Word| $ 3,500.00] $ 607841 % 605551 $ 82.00 $ 1,295.39
TEACH $ $ - $ - $ -

DVDs| $ 12,00000| $ 2,34859|% 1,81249| $ 1,180.63 $  5341.71

Adult AV Subtotal| $ 15,500.00 | $ 2,956.43 | $ 2,418.04| $ 1,262.63 $ 6,637.1

$ 58,200.00 $ 18,442.40 | $ 8,881.73 $12,538.27 $ 39,862.40

Teen Total 12,000.00 | $ 2,04219|$ 151488 $ 701.85 $ 4,258.92

Children's books| $ 20,00000| $ 560202 (% 530462 $ 219240 $ 13,099.04

Children's Spanishj $ 1,20000} $ 5325 % 193.00 [ $ 3,745.95 $ 3,892.20
Children Print Sub| $ 2120000 $ 565527(% 549762 $ 5,938.35 $ 17,091.24

Child SpWd & CD| $  1,00000] $  109.08|$  251.72] $ ~ [[s 36080
JDVDs| $  500000] $ 114817 | $ 123155| $ 769.90| | $ 3.149.62
Children's AVSubl §  6.00000 | $ 1257258 148327 | $ 76990 | $ 351042

Children's Total $  27.20000| $ 691252|$% 698089]% 670825| |$ 2060166

Total Print AT, J| $ 75,900.00 | $ 23,183.43 | $ 1764574 | $17,915.84 $ 58,745.01
Total AVA, J| $ 21,500.00 [ $§ 421368 | 8% 3,901.31] $§ 2,032.53 $ 10,147.52

oIIectlon Total $ 97,400.00 | $ , ‘- $ ,547. ) 8,
Overall Total $ 169,000.00 | $ 39,062.04 | $ 27,150.40 $ 92,701.02
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NEW BUSINESS
Agenda Item No.6b
Library Board of Trustees Meeting: 03/02/2016
Examples of Facility Needs RFP

Confer with Library Board of Trustees, City Council, City staff, Friends of the Library and
others to be designated regarding present and needed services, finances, staffing, library spaces
and staff spaces.

* An analysis of the library’s staffing, financing, expenditures, materials collection and Public
Library Development Program annual statistics.

¢ Outreach to seek input from pre-school parents and children, elementary school parents and
students, middle school parents and students, high school parents and students, home school
parents and students, senior citizens, and business and professional representatives. The
consultant shall analyze and report the results and findings of this public outreach effort.

¢ In consultation with staff consultant(s) shall perform public outreach via social media
mechanisms, such as Facebook, City’s website, etc.

» Explore community partnerships and the possibility of shared spaces to improve service and
cost effectiveness.

¢ Study the library’s current operations and make recommendations for service and efficiency
improvements in the new facility, particularly ways to staff the facility most efficiently.

* Collect population and demographic projections and use this data to inform the space
requirements and the preliminary design.

¢ Evaluate existing and emerging technologies, including Radio Frequency Identifier and
emerging library service models and make recommendations and projections about how the new
facility can enable implementation of new technologies and service models opening and in the
future.

¢ Phased recommendations with cost estimates for improving library services, finances, material
development, staffing etc. over the next ten years.

» Conduct a minimum of one meeting with the general public, focus groups, charettes and/or
other required public meetings involving City staff, City Council, Library Board, Library Task
Force, community leaders, and library customers in order to educate the public about the
library’s planning process and to gather information about community and library needs.
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*RFQ Needs Assessment & Feasibility Study for new El Centro Public Library Facility
A14-0440

It will be essential to;

1. Thoroughly understand the service delivery processes of the current library, make
recommendations for more efficient service delivery, and identify any technological or facility
resources needed.

2. Review the current space allocation, layouts and facility limitations and make short and long
term recommendations to make the current space more efficient.

3. Identify potential near term/low cost strategies for any immediate needs pending funding for
longer term solutions.

4. Provide facility options to include, but not be limited to: - Renovation and remodeling (to
include structural and environmental assessments) - New construction - Location change

5. Comparative study between renovations of an existing building vs. new building.

RFP LIB2014-01 Request for Proposal for Space Needs & Service Delivery Analysis for the
Meaford Public Library
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Scope of Work
Please prepare a scope of work that describes the tasks you’ll take to accomplish the work.
In general, the Needs Assessment should include the following:

A. Analysis of Library Use and District Demographics

Provide data showing current and potential library use and reach as it relates to
demographic, market segmentation, literacy, and any other relevant District
population data.

B. Analysis of Operational Costs

Provide data showing historical and present costs to maintain current facility
including projected future costs over the next 20 years.

Provide data showing energy efficiency measures to reduce operation costs in the
future.

C. Analysis of Patron Assistance Model

Provide data showing number of staff, hours of work, location of staff and number
of patron touch points including cost of existing service model and any barriers to
service.

Provide insight into service model trends and make recommendations for greatest
user experience and cost effectiveness for current and projected use over next 20
years.

D. Analysis of Space Use Efficiency and 21st Century Library Standards

Provide data showing current space utilization including collection capacity, seating,
programming and technology.

Provide local and national industry standard information for library space utilization
using 21st century standards.

Benchmark current library space utilization against communities with similar
demographics.

E. Documentation

Provide documentation that the Library can utilize with the community, staff, public
officials and architects to potentially develop both a long-range facilities plan and
building program.

Request for Qualifications (RFQ) for Library Needs Assessment Geneva Public Library District,
Geneva, IL
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