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WOODLAND PUBLIC LIBRARY
Leake Room
250 First St.
Woodland, California
Wednesday, June 15, 2016
LIBRARY BOARD OF TRUSTEES
REGULAR MEETING AGENDA
3:30PM
Welcome Visitors
Public Comment
Review of Agenda
Friends of the Library Report

Minutes
a) May 18,2016

Old Business
a) 16/17 Budget Update
b) Unique Management Services
¢) Square One: Makerspace + Community Learning Lab

New Business
a) Statistical Report

Report
a) Director
b) Board
1. Individual Board Reports

Future Agenda Development
a) Board Retreat
b) Community Partnerships

10) Adjournment

Next Meeting: July 6, 2016 4:00 PM

I declare under penalty of perjury that the foregoing Agenda for the regular meeting of the Library Board
of Trustees of the City of Woodland scheduled for June 15, 2016 was posted on June 12, 2016 on the
Library’s front entry and bulletin board, 250 First Street, Woodland, CA, and was available to the public

during normal business hours. ;
J\" ":t

Greta Galindo, Library Services Director

Upon request, agendas and documents in the agenda packet will be made available in appropriate alternative
formats to persons with a disability, as required by law. Any such request must be made in writing to the Office
of the City Clerk of the City of Woodland. Requests will be valid for the calendar year in which the request is
received, and must be renewed prior to January 1®. Persons needing disability-related modifications or
accommodations in order to participate in public meetings, including persons requiring auxiliary aids or services,
may request such modifications or accommodations by calling the Office of the City Clerk (530-661-5806) at
least 48 hours prior to the meeting.




l I D ,I l ] Muanagement
Services, Inc.

Libyary Division

Greta Galindo

Woodland Public Library
250 First St

Woodland, CA 95695-3411

Re: Enhanced Unique Gentle Nudge® Process
Dear Greta,

Thank you for being our customer. We are proud that our service consistently helps the library recover significant
amounts of overdue materials and fines while protecting patron goodwill. In that spirit, I'm writing to let you know
about certain enhancements we are making to our service in response to new rules governing credit reporting.

Over the years we have used credit reporting as an adjunct tool for recovery. Some libraries have asked us to
include credit reporting in our service and some have asked us to exclude it. The common denominator for both
groups is that Unique’s 120-day suite of Gentle Nudge® contacts produces the vast majority of the results you have
come to expect.

To that point, effective June 15" of this year, the national credit reporting agencies will place new, significant
restrictions on accounts eligible for submittal. The new rules will no longer allow the reporting of fines, tickets, and
other assessments. After communications with the consumer reporting agencies, they have clarified with UMS that
all library debt is encompassed in this exclusion.

We see this as an opportunity to move beyond the limitations of credit reporting in ways that will strengthen
recovery results for the library. Enhancements to our service are at no additional charge to our customers. Various
laws and regulations have changed over the years, so we are practiced in adjusting to changes without additional
cost or diminution of service to our customers.

Our core timeline of patron-centered contacts will not change. Recovery is very strong with our current series of
three letters, two calls, and multiple NCOA address checks over the initial 120 day contact process. Our
enhancements will include intensive skip tracing, extra letters for patrons making payments, and additional letters
and/or calls for patrons at strategic points. These enhanced steps will replace credit reporting and expand our
Gentle Nudge® approach with your patrons.

Our enhanced service, core timeline, and strong leverage for your internal contacts is tailored specially for libraries
and all make for a very successful and long lasting material recovery process. In addition, we maintain patron
goodwill while producing these results which remains a pillar of the Unique approach.

If you have any questions, please contact your customer service representative at 1-800-879-5453. We are happy
to answer them for you; and as always, appreciate the opportunity to serve your library and its patrons.

Sincerely,
Nicole Atkins

President/CEQ
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QUARTERLY STATISTICS 2015-2016 3rd Quarter
Woodland Public Library

Items
Jul - Sep Oct-Dec  Jan-Mar Apr- Jun FY15/16 FY 14/15
Materials checked out or renewed 77,870 67,247 74,717 219,834 230,750
Holds Filled 14,573 12,537 13,347 40,457 45,330
Patrons
Jul - Sep Oct-Dec Jan-Mar Apr- Jun FY15/16 FY 14/15
# people visiting the library 45,624 42,387 43,702 131,713 127,428
New Patrons 657 663 636 1,956 1,232
Juvenile Library Card Holders 7,549 7,793 8,010 7,186
Library Card Holders 25,474 26,134 26,754 24,412
Programs
Jul-Sep Oct-Dec Jan-Mar Apr- Jun FY 15/16 FY 14/15
Storytimes Ages 0-5 # held 66 101 124 - 291 161
attendance 1,330 1,403 2,007 - 4,740 3,123
Programs Ages 0-5 # held 3
attendance 355
Outreach Ages 0-5 # held 4 1 - 5
attendance 58 10 - 68
Tours Ages 0-5 # held 1 I
attendance 9 9
Family Programs # held 48 65 87 - 200 79
attendance 1,488 1,066 850 - 3,404 2,359
Tours/group visits Ages 6-12 # held - 3 2 - 5 6
attendance - 327 88 - 415 241
Outreach Ages 6-12 # held 1 10 6 - 17 4
class visits ndance 100 651 457 - 1,208 108
Programs Ages 13-18 # held 40 48 40 - 128 15
attendance 356 252 257 - 865 206
Tours Ages 13-18 # held - - - -
attendance - - - -
Outreach Ages 13-18 # held 3 6 9 18 19
attendance 95 585 762 1,442 439
Adult Programming # held 16 9 44 - 69 35
attendance 106 44 1,590 - 1,740 298
Tours Adults # held 1 1 2
attendance 22 9 31
Books for the Homebound 10 15 25 8
TOTALS # held 192 243 435 296
attendance 3,565 4,337 7,902 6,227
QUARTERLY STATISTICS 2015-2016 3rd Quarter
Woodland Public Library
Volunteer Hours
Jul-Sep Oct-Dec Jan-Mar Apr- Jun FYI15/16 FY14/15
Shelving 184.25 197.00 229.25 610.50 162.50
Shelf Reader 486.25 31225 550.5 1349.00  1587.75
Volunteer Coordinator 137 139.25 157.5 433.75 471.50
Total 799.5 648.50 937.25 2385.25  2221.75
Spine Tinglers 302.75 280.25 374.25 957.25 739.25
Rose Garden 663.50 231 894.50  2203.00
Friends of the Library 8126.00

NEW BUSINESS
Agenda ltem No.7a
Library Board of Trustees Meeting: 6/16/2016




