
 
 
 
 
 
 
 
REPORT TO MAYOR AND CITY COUNCIL AGENDA ITEM 

SUBJECT:  FY 07-08 Vehicle Replacements/Addition 

DATE:  December 18, 2007

 
 

 
 
 

TO:  THE HONORABLE MAYOR 
AND CITY COUNCIL 

 
 

 
 
Report in Brief 
 
Each year the Council is required to authorize the purchase of Replacement Vehicles that were 
approved by the Vehicle Committee and included in the Fiscal Year Budget. 
 
Staff recommends that the City Council authorize the purchase of the nine (9) replacement vehicles 
in accordance with the “Five Year Recovery Plan” approved by Council in February 2005 and one 
(1) new vehicle for Utilities that was approved during the budget process. 
 
 
Background 
 
The Five Year Recovery Plan (approved by Council in February 2005) identified all vehicles 
scheduled for replacement in the 5 year period, and the replacement year.  We are in the fourth year 
of the Five Year Vehicle Recovery Plan.  As the requirements of vehicle usage change throughout 
the years, the timing of replacements are coordinated with the Department Vehicle Coordinators and 
the Fleet Manager, making sure that total replacement amounts are in keeping with planned 
expenditures. The Fleet Manager and the Department Vehicle Coordinators are members of the 
Vehicle Committee. 
 
Each year the Vehicle Committee meets to review proposed vehicle replacements for the upcoming 
Fiscal Year.  The Vehicle Committee met on April 18, 2007 and reviewed requests for 19 vehicle 
replacements.  Of the 19 requests, 9 were recommended for replacement.  The remaining 10 were 
either deferred to another Fiscal Year or are pending further review. The nine (9) BP-8’s (Vehicle 
Replacement Forms) approved for FY 08 are attached.   
 
New vehicles (additions to the Fleet) are considered during the budget process when the City 
Manager meets with the individual departments.  For FY 08, five (5) new vehicles were approved 
during the budget process.  However, three (3) of the five (5) vehicles will not be purchased due to 
the Mid Year Budget Adjustments approved by the Council on December 4.  These three vehicles 
include a ½ ton Pickup Truck for Parks, a small Pickup Truck for Parks, and a non-pursuit vehicle 
for the Police Department.  The units will be reconsidered in 08/09.  The fourth vehicle (a ¾ ton 
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Pickup Truck for the Water Enterprise Fund) will be addressed through a separate action that will be 
submitted for Council consideration at a later date. 
 
This action is requesting approval for one (1) new ¾ ton Utility Truck.  The BP-9 (New 
Vehicle/Equipment Request Form) for this vehicle request is attached. 
 
 
Discussion 
 
The following vehicles are scheduled and recommended for replacement in FY 08: 
 
Allowance # Department Description of 

Current Vehicle 
Old Vehicle #  
New Vehicle # 

Proposed 
Authorization 

01-014 Fire Chevy Astro Van 500 737 $ 27,012 
01-203 PD Chevy Impala 568 738 $ 33,000 
01-017 PD Ford Crown Vic 575 739 $ 44,120 
01-026 PD Ford Crown Vic 576 740 $ 42,550 
01-207 PD Chevy Impala 562 741 $ 37,511 
01-034 PD Ford Crown Vic 548 742 $ 27,250 
01-106 PRCS Ford F250 Pickup 021 743 $ 26,679 
01-183 PW Kubota Trailer 396 744 $ 36,000 
01-073 PW Ford Windstar 507 745 $ 21,450 
   Total Proposed 

Purchase 
Authorization 

 
$294,572 

   Total Projected in 
the 5 Year 
Replacement 
Program for FY 
07-08 

 
 
$305,652 

 
Please note that the Fleet Manager and/or Purchasing Manager will inform Council of the disposition 
of all replaced vehicles after the replacements are complete. 
 
New Vehicle Purchases:  The Public Works Department is requesting approval to purchase one (1) 
¾ ton Utility Truck.  This vehicle will be assigned to the new Water Systems Operator position and 
will be used for daily maintenance checks and preventative maintenance for the City wells.  This 
vehicle will be assigned Vehicle #746 and Allowance #08-001. 
 
The City Council should note that all vehicle purchases were closely reviewed by Senior Staff and 
the City Manager as part of the consideration for the Mid Year Adjustments. This process resulted in 
the deferral of the three new vehicles. Replacement vehicles are viewed as necessary expenses for 
providing employees with effective and efficient equipment to help them perform their work. In 
addition, the replacement vehicles have reached the end of their lifespan and will be more costly to 
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repair than replace. Departments have been contributing to a vehicle reserve fund during the Five 
Year Recovery Plan to cover this cost.   
 
 
Fiscal Impact 
 
Vehicle replacement costs of $305,652 were already budgeted in 010-84-7841-5545. The actual cost 
for the replacement vehicles is $294,572. The cost for the new vehicle is $32,358. This action is 
consistent with the Mid Year Adjustments. 
 
 
Public Contact 
 
Posting of the City Council agenda. 
 
 
 
Alternative Courses of Action 
 

1. Authorize the purchase of the nine (9) replacement vehicles in accordance with the “Five 
Year Recovery Plan” approved by Council in February 2005 and one (1) new vehicle for 
Utilities that was approved during the budget process. 

2. Approve a subset of vehicles listed above for replacement/addition. 
3. Deny the purchase of vehicle replacements and new vehicle. 

 
 
Recommendation for Action 
 
Staff recommends that the City Council approve Alternative No. 1.   
 

  
Prepared by: Brad Von Striver 
 Fleet & Facilities Manager 
  
Reviewed by: Dick Donnelly 
 Deputy Director Public Works 

 
    
Mark G. Deven 
City Manager 
 
 
Attachments:  Nine (9) BP-8’s & one (1) BP-9 




































