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TO:  THE HONORABLE MAYOR 
        AND CITY COUNCIL    DATE:   
 
 
SUBJECT:  
 
 
 

Report in Brief 
 
The City of Woodland provides animal control services to the community through a contract with 
the County of Yolo.  The contract is up and due for renewal.  The County has provided a contract 
proposal to continue providing animal control services.   
 
Staff recommends that the City Council approve the one year renewal for FY 07-08 of the Animal 
Services Agreement as proposed by the County of Yolo. 
 
Background 
 
The Animal Services Division of the Yolo County Sheriff’s Department provides animal control 
services to the citizens of Woodland.  The City of Woodland pays for these services through a 
contract with the County of Yolo.  A three-year agreement with the County for Animal Control 
services was concluded on June 30, 2007.   
 
Discussions to extend the agreement have been going for several months.  In October 2007 the 
County initially proposed a 3-year contract with a fixed cost for year 1 (FY08) and an amount to be 
determined for years 2 and 3.  Staff discussed the proposal with County officials in November and 
December, and returned the proposal to them in January asking for some certainty on future costs.  
In the course of conducting these discussions, the level of Animal Control services was reevaluated 
during the FY09 budget process. This evaluation led to staff’s recommendation to reduce the level of 
service as proposed on May 13, 2008 in order to meet the City’s fiscal challenges. Staff is currently 
in discussions with the County on a modified agreement to reflect the reduced level of service. 
However, the City needs to approve an agreement for the current fiscal year in which services have 
been provided.  The proposal before the Council is a one year agreement for FY 07-08. The contract 
cost increased to $461,942 from $387,436 in FY 06-07. 
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Discussion 
 
The Animal Control Services Division of the Yolo County Sheriff’s Office has provided high quality 
service to the City of Woodland.  The Division provides these services to all cities in the county, the 
University of California at Davis, and all unincorporated areas of the county.  The Division staff 
includes animal control officers who respond to call for service in our community, and animal 
shelter staff who maintain a safe and humane environment for animals that have been taken into 
custody.  In addition, the Division has veterinary and other staff available to care for injured animals.  
The Division performs all animal control services for the City including animal licensing, pick up of 
stray or injured animals, pick up of dead animals, quarantine of animals when required, and the 
sheltering, release and adoption of impounded animals.   
 
For health and safety reasons some animal services, such as vicious animals calls or dog bite reports, 
are mandated. These mandated services will be reflected in the FY09 agreement currently under 
discussion with County staff. 
 
Through the years the City’s cost for animal services have been determined using a formula which 
identifies our share of the costs.  The Animal Control Services Division of the Yolo County Sheriff’s 
Office prepares an annual budget in coordination with the County.  The fees and revenues received 
by the Division are subtracted from this amount. The fees and revenues include all animal license 
fees, animal release fees, quarantine fees, etc. generated within all the cities and the unincorporated 
areas of the county.   The remaining costs are than divided among the participating agencies based 
on the number of “patrol hours” consumed, and the number of “shelter hours” used.  The table below 
shows a six year history of animal control costs for the City of Woodland.   
 
 

  CONTRACT DETAILS ACTIVITY (hours include OT) 
FY  Total 

Contract  
 % Inc  Woodland 

Annual 
Share  

 % Inc % of Total 
Contract 

 OT 
Hourly 
Rate  

Shelter 
Hours* 

% of 
Total 

Patrol 
Hours* 

% of 
Total 

02-03 $1,311,940  $ 220,349  16.80%  2422.50 26.04% 4178.25 30.99% 

03-04 $1,337,867 2.0% $ 268,286 21.8% 20.05%  3043.55 31.57% 5554.25 34.86% 

04-05 $1,349,847 0.9% $ 286,969 7.0% 21.26%  4724.08 36.16% 3927.67 30.14% 

05-06 $1,168,018 -
13.5% $ 334,015 16.4% 28.60% $ 84.84 5675.96 29.99% 4852.97 34.52% 

06-07 $1,294,674 10.8% $ 387,436 16.0% 29.93% $ 91.63 5785.00 28.15% 3970.00 33.18% 

07-08 $1,494,336 15.4% $ 461,942 19.2% 30.91% $ 91.63 Not 
Available  Not 

Available  

* Beginning FY 04-05 24/7 regular service hours were discontinued. 
 
 
The County’s proposed three-year agreement reflected a significant increase for the first year (19.2% 
for FY08) and unspecified amounts for the following two years (FY09 and FY10).  Consequently, 
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staff informed the County that the agreement was not satisfactory unless significant changes were 
made to control costs. In the meantime, during the FY09 budget process, the Police Department 
proposed a decrease in animal control services in an effort to meet the City’s fiscal challenges.  This 
proposal has since been accepted by the City Manager and the Council.  Meetings are currently 
underway between staff and County representatives to define service levels and reduce costs.  The 
agreement currently before the Council is needed to pay the County for services provided during FY 
07-08.   
 
Section IV (Reports) of the agreement before the Council states that “the County shall provide the 
City with monthly and year-end statistical reports.”  To date, with 11 of the 12 months of the 
agreement already completed, the City is yet to receive any such reports from the County.  Should 
the City Council approve the agreement, staff will transmit to the County that payment will be 
withheld until the reports are received.  
 
 
Fiscal Impact 
 
The term of the proposed agreement is nearly completed.   The full amount of $461,942, which 
includes an increase of $74,506, was included in the approved FY 07-08 budget within the General 
Fund.   
 
Public Contact 
 
The item was included in the posting of the City Council agenda. 
 
Recommendation for Action 
 
Staff recommends that the City Council approve the one year renewal for FY 07-08 of the Animal 
Services Agreement as proposed by the County of Yolo. 
  
 
 

Prepared by: Carey F. Sullivan 
 Chief of Police 
 
 

 
 
  
Mark G. Deven 
City Manager 
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