City of Woodland

REPORT TO MAYOR AND CITY COUNCIL | [ACENPAITEM

~

TO: THE HONORABLE MAYOR

AND CITY COUNCIL DATE: Jan. 6, 2009

SUBJECT: February Council Meeting Schedule

Report in Brief

The City Council is allowed to change or cancel meeting dates for various purposes. As six of the
seven Department Directors will be attending training sponsored by the Federal Emergency
Management Agency (FEMA), Council may wish to change or cancel their first meeting in
February.

Staff recommends that the City Council approve cancellation of the first regular meeting in February
and hold only one meeting on February 17, 2009.

Background

One of staff’s major responsibilities is to serve the citizens of Woodland as disaster service workers.
All City employees are disaster service workers, and specific positions are designated through the
City’s Emergency Operations Plan to manage various emergency functions | the event of a disaster.

In recognition of this responsibility, the Fire Chief worked with other Yolo County emergency
operations managers to facilitate the participation of Woodland staff members in a FEMA sponsored
emergency training institute. Eleven City staff, including several Public Works, Police, Fire,
Community Development and Parks & Recreation staff with responsibilities for emergency
operations ranging from public safety to logistics and emergency shelter will be attending the
Emergency Management Institute (EMI) in Emmitsburg, Maryland. The travel and lodging cost
associated with this training is reimbursed at 100% by FEMA. The employees will be participating
in the intensive EMI training program February 2-6, 2009 which will include modules on Planning,
Preparation, Mitigation, Response and Recovery to a natural or man-made disaster. The training
will include classroom instruction followed by three days of real-life scenario(s) specific to Yolo
County and our vulnerabilities here. A team of EMI instructors came to Woodland in November
2008 to survey the county and come up with realistic scenario(s) to be used during this course.

Woodland’s contingent is part of a larger group of local government staff from Yolo County, and
other local agencies (i.e. City of Davis, City of West Sacramento, UC Davis, American Red Cross,
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Yolo County Housing Authority, Rumsey Rancheria FD, Yolo Emergency Communications
Agency, etc) and represents the City’s commitment to be prepared in the event of a disaster. The
quality of instruction is excellent and the Woodland contingent will come away with a renewed
commitment to emergency planning and management as well as a new bond with their emergency
management counterparts throughout the county.

Because six of the seven department directors will be participating in the emergency training they
would be unavailable for the February 3 Council meeting. Therefore, staff wanted to provide the
City Council with the option of cancelling the February 3 meeting.

Discussion

The availability of the FEMA training with the involvement of other Yolo County agencies at the
nationally recognized Emmitsburg facility was evaluated by staff as an excellent opportunity to
renew the commitment to emergency preparedness. The absence of six of the seven department
directors and several other key staff generated the concerns regarding the February 3 Council
meeting. Should the City Council still desire to meet on February 3 as scheduled, the City Manager,
Parks & Recreation Director, City Attorney and Assistant City Clerk would be available to support
the meeting.

At this time, staff is unaware of any items that would be required for action on February 3. Items that
would be scheduled for that meeting could be deferred for action until February 17. In addition, the
Council should note that a Study Session will likely be scheduled on February 24 to discuss budget
and/or infrastructure issues. Therefore, the City Council could consider an alternative date of
February 10 or add items onto the February 24 Study Session agenda.

Fiscal Impact

The participation of eleven City staff members in the FEMA training will cost the City
approximately $80 for each employee | order to cover meals during the week. All travel and lodging
costs are covered by FEMA.

There would be minimal savings if the City Council approved the cancellation of the February 3
Council meeting.

Public Contact

Posting of the City Council agenda.
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Alternative Courses of Action

1. Approve cancellation of the first regular meeting in February and hold only one meeting on
February 17, 2009.

2. Schedule a regular meeting on February 10" or 24™ which would also require action.

3. Hold the February 3 meeting as scheduled.

Recommendation for Action

Staff recommends that the City Council approve Alternative No. 1.

Prepared by: Sue Vannucci, Director of
Administrative Services

Mark G. Deven
City Manager



