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Woodland Public Library 2009 
Director’s Second Quarter Report (October-December 2008) 

 
Staffing:   As a result of the Woodland Library Board of Trustee’s nomination, Esther Guardado was 
named the CALTAC “Individual for Outstanding Contribution(s) to a Library” at the Annual Awards 
Luncheon of the California Library Association.  Special projects were brought to a close at the end of 
December.  Much was accomplished in collection clean-up and standardization.  With the anticipated 
installation of two new self-check stations, desk coverage for circulation, media and children’s has 
been designated as rotational.  Library Technical Assistants I (including the transitioned “special 
projects” crew) will work exclusively in one classification and will form the pool for desk scheduling.  
Four temporary, part-time shelvers have been hired to work exclusively in that capacity as others 
have transitioned to LTA I’s.  Each Library Technical Assistant II will be designated “on call/backup” 
for desk coverage one day per week and will continue to staff the circulation desk on Fridays and 
Saturdays. Additional training and written procedures are anticipated to accompany the transition.  
With one of the circulation desk stations being self-service, eventual staffing is anticipated at one 
(versus two) staff.  Increased off-desk time for Library Technical Assistants II will provide greater 
efficiency in accomplishing the more demanding technical tasks associated with the classification.  
Nametags have been instituted so library users can more easily identify staff.  
 
Facility:   Wiring and software for the reference desk was completed, making it a fully functioning 
work station with all computer capability.  Installation of a new state of the art water softener occurred 
as a result of the generous donation of the Woodland Friends of the Library.  In addition, the residual 
leakage problems resulting in standing water in the mechanical courtyard were repaired during the 
installation.  Continuing problems with graffiti in the men’s public restroom led to locking for a period 
of approximately two weeks, resulting in staff intensive unlocking upon request and inspecting for 
graffiti following usage. 
 
Public Service:   Visits to Woodland Public Library during the second quarter of FY 2009 were 
57,953, with October being the heaviest traffic at 21,193 and the remaining two months averaging 
approximately 18,000 visits per month.   Circulation continued to grow; however not at the consistent 
and prevailing pattern of the past three years.  
 
   

Woodland Public Library Checkouts & Renewals
Month-by-month

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total
FY 09 32617 27,688 28220 28,220 26,699 28,307 171751
FY 08 26706 27290 25769 27099 27033 26067 28565 27541 29348 29,157 27,585 31,877 334037
FY 07 22262 21852 21149 20098 20241 19848 23409 21389 25795 24510 24741 27528 272822
FY 06 15236 13294 14702 17128 17117 15928 18727 18051 22107 20233 20189 21837 214549
FY 05 11545 11644 12254 12052 12200 10670 12716 12796 14565 13490 13558 15176 152666
FY 04 11645 12066 13569 13425 11821 10884 13396 12376 13656 11811 9560 10205 144414
FY 03 13500 12050 12441 13371 12071 11181 13541 12337 14520 13027 10966 11645 150650
FY 02 13684 11990 13182 13621 11742 11844  
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Woodland Public Library Checkouts&Renewals 
Month-by-Month
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Programming:   Holiday parties for Halloween and Tree trimming drew approximately 250 
participants each.  Teen Read Week in October featured author Malin Alegria who entertained an 
audience of 25, including many Cache Creek High School students.  The introduction of a new book 
club for second graders drew 10 enthusiastic participants.  On-going activities continued throughout 
the quarter including toddler, preschool, and Ark preschool story times, Kids’ Book Cub for 3rd through 
6th graders, teen book club and Teen Advisory Group. The adult Brown Bag Book Club continues to 
evolve and grow. 
 
Outreach Activities :  Outreach efforts with schools were extensive throughout the second quarter 
highlighted by an Open House in October for Prairie Elementary School students and families (at the 
request of the school).  Over 650 people attended the Friday evening event, and Prairie staff is to be 
commended for their efforts and organization.  The provision of buses from the school overcame any 
potential transportation barrier; refreshments, incentive prizes (related to reading) and activities 
related to reading were staffed by Prairie in the Leake Room.  Bilingual Prairie staff assisted library 
staff in providing information, tours, and library card distribution.  It was a tremendous success.  In 
addition, Patty and Esther are working with the Child Development Specialist for Woodland Joint 
Unified School District and Yolo First 5 to provide incentives for identifying families who visit the 
library.  Esther provided an ESL tour for 17 individuals; Patty and Roberta provided five tours to 
second and third graders from Gibson School.  In addition, Carol Davis is an active charter member 
of the newly formed local REFORMA chapter designed to promote library and information services to 
Latinos and the Spanish-speaking community and attended the first meeting this quarter.  Librarians 
read stories to children and adults in the Atrium of the Edwin Meier Building during the first California 
Arts Day.  The library participated in the Spring Lake Neighborhood Meeting with an informational 
table.  WPL was represented at Mountain Valley Library System’s general meeting of directors as 
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well as the Children’s Services Committee.   Participation continued in Partner and Circulation 
Committee meetings with Sacramento Public Library as well as with Woodland Coalition for Youth 
and Woodland Reads Committee which has selected Sue Bigelow’s Rose Colored Glass for the 
community-wide reading events scheduled for February.  Outreach activities in the Literacy Program 
included meetings with Cache Creek Residential Rehabilitation Facility and the Department of 
Employment and Social Services.  In addition, tutor training was conducted by Sue Bigelow on 
October 25, resulting in the addition of four new tutors.  
 
Collection:   The Guadalajara trip dominated this quarter’s collection efforts with an emphasis on 
children’s books.  Weeding efforts focused upon Spanish language collection, large print, fiction, and 
DVDs.  Shelf shifting occurred in the Children’s area to accommodate additional Spanish language 
material, and government documents were switched with encyclopedias in non-fiction as a result of 
on-going vandalism.  The graphic novel collection was introduced for adults and continues to grow in 
children’s and young adult areas.  Roberta Boegel led the massive profiling effort to obtain pricing for 
pre-processed, shelf-ready materials from Baker and Taylor. 

Library Material Expenditures 
FY 09--Q1 & Q2

Category
Spent 
FY06

Spent 
FY07

Spent 
FY08

Budget 
FY09 Jul Aug Sep Quarter 1 Oct Nov Dec Quarter 2 YTD

Graphic Novels $413 $209 $622 $622
Adult fiction $26,000 $36,500 $32,140 $1,768 $5,552 $3,235 $10,555 $3,611 $1,747 $747 $6,105 $16,660
Large print $3,000 $2,400 $5,227 $957 $1,046 $570 $2,573 $1,334 $664 $346 $2,344 $4,917
Adult nonfiction $42,000 $58,500 $46,967 $5,318 $1,404 $4,811 $11,533 $4,018 $1,963 $5,981 $17,514
Adult reference $7,000 $11,000 $1,137 $56 $629 $685 $685
Adult Spanish $2,500 $7,100 $8,153 $33 $33 $84 $3,248 $3,332 $3,365
ESL & Language $7,000 $10,304 $0
Adult Print Sub $80,500 $122,500 $103,928 $0 $8,132 $8,002 $9,245 $25,379 $9,048 $2,824 $6,513 $18,385 $43,764

$0
Adult talking books $6,000 $33,400 $20,881 $839 $3,196 $1,191 $5,226 $999 $719 $1,718 $6,944
CDs $10,300 $1,200 $9,144 $790 $790 $461 $461 $1,251
DVDs $15,000 $24,700 $21,551 $2,369 $2,369 $2,369
Adult AV Subtotal $31,300 $59,300 $51,576 $839 $3,986 $1,191 $6,016 $3,368 $1,180 $0 $4,548 $10,564

$0
Adult Total $111,800 $181,800 $155,504 $8,971 $11,988 $10,436 $31,395 $12,416 $4,004 $6,513 $22,933 $54,328

$0
YA--Total $5,000 $2,400 $6,230 $599 $1,184 $560 $2,343 $1,433 $498 $1,001 $2,932 $5,275

$0
Children's books $19,000 $28,000 $26,594 $722 $1,793 $1,752 $4,267 $1,267 $936 $1,905 $4,108 $8,375
Children's Spanish $600 $3,200 $2,471 $289 $561 $850 38 $4,271 $4,309 $5,159
Children Print Sub $19,600 $31,200 $29,065 $0 $722 $2,082 $2,313 $5,117 $1,305 $936 $6,176 $8,417 $13,534

$0
Child audios & CDs $3,000 $3,000 $1,126 $192 192 $192
J DVDs $4,000 $9,400 $6,305 $2,498 $2,498 $602 315 $917 $3,415
Children's AV Sub $7,000 $12,400 $7,431 $0 $2,498 $0 $2,498 $602 $507 $0 $1,109 $3,607
Children's Total $26,600 $43,600 $36,496 $722 $4,580 $2,313 $7,615 $1,907 $1,443 $6,176 $9,526 $17,141

$0
Total Print A,YA,J $105,100 $156,100 $107,083 $8,854 $10,084 $11,558 $30,496 $10,353 $3,760 $12,689 $26,802 $57,298
Total AV A, J $38,300 $71,700 $59,006 $839 $6,484 $1,191 $8,514 $3,970 $1,687 $0 $5,657 $14,171

$0
Director's discretion $10,000 $0 $2,332 $168 $168 $168

$0
Totals $153,400 $227,800 $200,562 $204,900 $10,292 $17,752 $13,309 $41,353 $15,756 $6,113 $13,690 $35,559 $76,912

Actual SO $39,691 $22,867 $2,176 $801 $25,844 5471 $259 1591 $7,321 $33,165

Grand Total $240,253 $33,159 $19,928 $14,110 $67,197 $21,227 $6,372 $15,281 $42,880 $110,077

Standing orders $38,400 $39,700 $40,000 $40,000
Totals $191,800 $267,500 $269,100 $244,900

Book budget for FY08 is supposed to be about $269,100 minus ~ $40,000 for standing orders= $229,100.      
Book budget for FY09 is supposed to be about $244,900 minus ~$40,000 for standing orders = $204,900.  
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Public Computer Access:   Public access computers were used 11,091 times for a total of 7,908 
hours.  As indicated in a front-page story in The Daily Democrat, staff has noted an increase in usage 
by individuals seeing employment or employment assistance. 
 
Web Pages:   Carol Davis has done an excellent job of transitioning/migrating the library’s old website 
to the new website using CivicaPlus, a new content management system. The transition will continue 
as we learn to update and amend our website as well as create new pages and additions. 
 
Literacy:     In Adult Literacy, there are 65 tutors serving 97 students, including 10 pairs of No Barriers 
clients, 30 inmates in the Monroe/Juvenile Hall Literacy Program.  The Wayfarer Program (STEP) 
continues to evolve with strong participation in the areas of literacy, life skills, and employment 
preparation.  Wayfarer Literary Journal continues to be published on a monthly basis and can be 
accessed from the website.  The Voter Literacy Program targeted students in the Inmate Literacy 
Program and Wayfarer for curriculum regarding voter registration, voter rights, candidates and issues 
surrounding the 2008 elections. 52 first-time voters registered to vote and over 45 voted. 
 
Other Grants and Funding:   The grant for Braille material was awarded in the amount of $1,000 
from the Biberstein Social Action Fund as well as Picturing America through the National Endowment 
for the Humanities.  In addition, the Literacy Program received $7,500 from the Rumsey Community 
Fund (Yocha De-He Community Fund) for Wayfarer S.T.E.P, and the Yolo County Clerk renewed the 
Voter Literacy Grant for $5,000. 

New grant applications for literacy submitted this quarter include SureWest Foundation and the 
RGK Foundation for $10,000 each, and the Charles Evens Book Fund for $6,000 for operating funds 
and continued support funds. In addition applications were submitted for $10,000 each to The Wayne 
and Gladys Valley Foundation and the Norris Foundation grants.  Grants submitted for general library 
services included an application for $53,170.84 for an intelligent gaming after school program for 
tweens and teens as well as a circulation collection of games through International City and County 
Managers Association’s (ICMA) Public Library Innovation Grants and an application for $$6,715.82 to 
the local Omega Nu chapter for the creation of a more inviting and welcoming teen space. 
                                                                               .   
Staff Training:   Patty Lakie, Rita Cocke, Esther Guardardo and Sandy Briggs attended day sessions 
of California Library Association annual conference.  Debra Reed, Berta Boegel and Sandy Briggs 
traveled to Sacramento for coordination and clarification with SPL staff on Interlibrary Loan and Direct 
Loan reporting.  Sacramento Law Librarian Kelly Browne provided on-site training for reference 
librarians.  Sue Peterson and Berta Boegel participated in on-line training regarding OCLC billing and 
invoices.  Sue Bigelow completed a seminar focusing on on-line grant research through the 
Foundation Center. Training efforts focused upon in-service meetings to develop organizational and 
staffing alternatives as well as cost savings measures. 
 
Respectfully Submitted, 
 
 
 
 
Sandy Briggs 
Library Services Director 


