City of Woodland

.
REPORT TO MAYOR AND CITY COUNCIL | [CENDAITEM

TO: THE HONORABLE MAYOR DATE: March 17, 2009
AND CITY COUNCIL

SUBJECT: 2009 Road Rehabilitation, Project No. 07-45; Approve Plans and Specifications,
Authorize Bid Advertisement and Authorize the City Manager to Amend the
Capital Budget

Report in Brief

The 2009 Road Rehabilitation Project (Economic Stimulus) No. 07-45 is the rehabilitation of the
pavement on County Road 102 between Hanson Way and E. Beamer Street. The project will utilize
voter approved Measure E funds and federal Economic Recovery Act funding.

The engineer’s estimate for construction is $615,000 and the total project budget including planning
and administration costs is $750,530. The project is currently included in the capital budget with an
unidentified dollar amount. The capital budget needs to be amended to include funding for this
project.

Staff recommends that the City Council approve the plans and specifications for the 2009 Road
Rehabilitation, Project No. 07-45, authorize bid advertisement and authorize the City Manager to
amend the capital budget.

Background

The Economic Recovery Act was signed by President Obama on February 17, 2009. The bill
includes approximately $72 million in road funding for the Sacramento Area Council of Government
(SACOG) area. The funding is being distributed through pre-established mechanisms used to
distribute annual funding. The City of Woodland’s allocation is estimated at $655,725. This amount
was approved by the SACOG board on February 19. Although the funding is subject to Caltrans and
FHWA approval, it is unlikely that the funding amount will change.

The stimulus bill, as passed, has use-it or lose-it provisions requiring that the funding be obligated
within 120 days of enactment. Funding not allocated within 120 days will be reallocated to other
states. In addition to these deadlines, SACOG has adopted an internal deadline for obligation of 90
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days from enactment. Funding not obligated within the first 90 days will be reallocated to other
projects.

Discussion

The project will rehabilitate the pavement on County Road 102 between Hanson Way and E. Beamer
Street. This portion of road was isolated from the E. Beamer Street to E. Main Street section as the
available funding was not sufficient to complete the entire segment of roadway and the pavement in
this section is far worse than the southern section of the road segment.

Staff closely followed the progress of the stimulus bill to ensure the City would have a road project
eligible for this funding. With the understanding that projects would need to be “shovel ready” to be
eligible, staff pushed forward with the project design. Because of this forward thinking, the City
was able to begin the authorization process with Caltrans early.

Staff submitted the required preliminary engineering and environmental clearance documents to
Caltrans on February 10, 2009. City project managers are currently waiting to hear back from the
local assistance representative for an update on the status of the submittal. Upon notification of
approval of the preliminary engineering documents, staff is prepared to immediately submit to
Caltrans the Request for Authorization to Proceed with Construction.

Staff is asking the City Council to approve the plans, specifications and authorize bid advertisement
with the understanding that, for projects such as this with federal funding, Caltrans approval is
required prior to advertisement and bidding. Because the project is going through the Caltrans
process, staff does not have an estimated date for advertisement and bid opening. The project will
be advertised as soon as Caltrans approval is received.

Staff is also asking the City Council to authorize the City Manager to amend the project funding in
the Capital Budget to an amount equal to the funding allocated to the City from the stimulus bill
(current estimate $655,725) and Measure E funding in the amount of the balance of the project
budget (current estimate $94,805). The Measure E funds are unspent balances from the 2008 road
project that are being used to fund the project design and management. The Council will be updated
on the project progress and final budget via the Capital Project Status Report.

The project plans and specifications are available for review at the CDD Engineering counter in City
Hall and explanations of project details are available from CDD Transportation staff at 661-5961.

Fiscal Impact

The project is fully funded by Economic Recovery Act and Measure E funds. The total project
budget is $750,530. There is no impact to the General Fund.
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Public Contact

Posting of the City Council agenda.

Recommendation for Action

Staff recommends that the City Council approve the plans and specifications for the 2009 Road
Rehabilitation, Project No. 07-45, authorize bid advertisement and authorize the City Manager to
amend the Capital Budget.
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