City of Woodland

REPORT TO MAYOR AND CITY COUNCIL | [ACENPAITEM

J

TO: THE HONORABLE MAYOR

AND CITY COUNCIL DATE: April 21, 200¢

SUBJECT: Council Approval of Revised 09/10 Bud@atendar

Report in Brief

On February 17 the City Council has formally addpgeschedule for the presentation, review and
approval the City’s annual budget and updated 1&Yeénancial Plan. This schedule provides the
community with advance notice of dates for spetgiaétings and adoption of the budget. Given the
challenges associated with finalizing the FY 2009%iidget, staff believes the calendar needs to|be
revised. The following revised dates are providedhtilitate the Council’s consideration of the FY
2009-10 budget:

* Council to Receive Preliminary Operating Budget.............May 19

» Council Operating Budget Study Session......ccceeevvvvveeenn.....May 26
* Council to Receive Preliminary CIP Budget.......................aM26

e Council CIP Budget Study SesSioN..........cccevvveiieieieiieennn, J@ne
* Adopt Operating and Capital Budget..........commmeeereeeennnnnn....June 16

Staff recommends that the City Council approve ringsed budget schedule and reserve May R6
and June 2, 2009 as special Council meetings/S8e$sions to review budget detail with Cit
Manager and Senior Staff starting at 5:00 p.mapiproximately 9:00 p.m.

Background
The budget calendar approved by the City CouncilFebruary 17 established March 31 as|a
Council Study Session to review expenditure reduactptions necessary to balance the General

Fund revenue shortfall of approximately $6.3 millioln response to the reductions options
discussed during the meeting, the City Council egped the following concerns:

* Review all alternatives to avoid the involuntargahiarge of employees due to layoffs

* Review the extent of program reduction options peaal for specific programs




PAGE: 2

SUBJECT: COUNCIL APPROVAL OF REVISED 09/10 BUDGET ITEM:

CALENDAR

The City Council’'s expressed desire to significanteduce the FY 2009-10 budget without
implementing the involuntary discharge of employdnesugh layoffs will require implementation of
a retirement incentive program. This program is camly known as the Golden Handshake.
Following the March 31 Council meeting, Human Reses staff researched the program and
further discussions with Finance and the City MamagOffice generated the following conclusions:
a) the program can be offered to entire departmaots impacted by pending layoffs, including the
Library, Community Development and Parks & Recmrabepartments; and b) the program can be
offered to specific classifications most impactgdolending layoffs, including administrative clerks,
crime prevention specialists and the youth diversiounselor. In response to this conclusion, an
email was sent to all employees and meetings haea Iheld with specific employees who are
eligible and may be interested in this retiremanentive program.

Employees who are interested in the Golden Handshakd to notify Human Resources by April
27. Depending on the extent of interest by emplsyé@emay be possible to avoid the involuntary
discharge of employees due to layoffs.

The other potential strategies necessary to avoudluntary discharge involve compensation
concessions that must be discussed with bargaimitg through the meet and confer process. The
City Manager’s Office is preparing instructions tbe City’s labor negotiator that will initiate the
discussions with the objective of securing committaen this matter as soon as possible.

Discussion

The time required to facilitate the Golden Handghpikogram and meet/confer with bargaining units
has necessitated the revised budget schedule.g0faspmportance are the following revised dates
for special Council Meetings/Study Sessions toawvand adopt the operating and capital budgets
and updated 10-Year Financial Plans:

* May 26 — Review Preliminary Operating Budget (Restthed from May 12)

* June 2 — Review Preliminary Capital Improvementdtats Budget (Rescheduled from May
12)

 June 16 — Adopt Operating and Capital Budgets apdatéd 10-Year Financial Plans
(Rescheduled from June 2)

The schedule described herein will allow extra tbmsort through the various issues that have made
the FY 2009-10 operating and capital budget esfeathallenging and still insure that adoption
will occur before the end of the current fiscal yea
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Fiscal Impact

There are no impacts to the General Fund or othigrfthds associated with the proposed schedule
changes.

Public Contact

Posting of the City Council agenda.

Alternative Courses of Action

1. Approve the revised budget schedule and reserve Raynd June 2, 2009 as special
Council meetings/Study Sessions to review budgetildeith City Manager and Senior Staff
starting at 5:00 p.m. till approximately 9:00 p.m.

2. Direct staff to implement an alternative budgetesttiie based on Council discussion.

Recommendation for Action

Staff recommends that the City Council approve riskidéive No. 1.

Mark G. Deven
City Manager

Attachment



CITY OF WOODLAND
Operating Budget
Revised Schedule 2009/2010
DATE CHANGES IN BOLD

Due Date
Dec 12 Budget Kickoff — information to be distributed and dissed
e Budget instructions
» Budget timeline
e Operating program balance sheets
* Non-discretionary expense budgets — overhead, variableed fighicle cost, data processing & debt service,
etc. (To be calculated by Finance and reviewed by each Department)
* Salaries Schedule / Benefits at 60%
»  Operating budget forms (BP Forms)

Feb 2 All departments budget submissions completed (BP fofa#&l (permanent employeeP2 (part time hours), BP3
(OT, stand-by and acting payBP 6 (Revenue ProjectionsBP 7 (Vehicle cost center allocation)BP8 (Vehicle
replacement/ Equipment replacemeBt}, 10 (Consulting/Professional ServicesJYjoritization of Programs

Feb 9 Changes to 10-Year Forecast (staffing and equipment n&RI§)(Department Goals, Program Descriptions)

March 2 Preliminary Draft #1 to Directors and CM for review

March 5 Departmental Comments due to Finance

March 11  Finance assemble package and provide to City Manager femrevi
Mar 16-20 City Manager Meetings with Department Heads

March 31 Council Study Session to review list of potential redudi

April 1 - Finance analysis, review , modification, and compilation
April 30
May 8 Preliminary Draft #2 to Directors and CM for review & coemn

May 11 - 15 Budget Document Preparation

May 19 Council Package Due for May 26 Study Session (Budgsiose}p

May 26 Council Study Session — Review of FY 2009-10 Budgetl3pdated 10-Year Plan
May 27 — Council Modifications to Draft Budget Document (if neces}

June 8

Proposed Budget — analyzed, reviewed, assembled, printed
June 9 Council Package Due for June 16 Council Meeting

June 2 Council Meeting - - Review of Capital Improvement BobjBudget

June 3-8  Council Modifications for Draft CIP Budget (if necessary)
June 9 Council Package Due for June 16 Meeting
June 16 Council Adoption of FY 2009-10 Operating and Capital Betdgand Updated 10-Year Financial Plans

N:\CMShare\Ana\STAFF REPORTS\2009\04.21.09\CM -Redi Budget Calendar 2010.doc
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