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Woodland Public Library Board Packet, April 20, 200 9 
 

Agenda Item VI. B   
Proposed Library Reductions  

 
Location Type of Library  From Hours per week To Hours per week 
Woodland Main 54 20-25 
City Libraries    
Folsom City Main 61 to 53 last year 44 
Folsom City Branch 40 37 
Roseville All three locations 50 50 
City Libraries: 50-
70 K population 

   

Arcadia  60 60 
Cerritos  64 64 
Glendora 15% reduction to 

budget—materials  
55.5 55.5 

Lodi  56 ? 
Monterey Park 2.5% cut 54 54 
National City  60 60 
Pleasanton  62 62 
Porterville  56 ? 
Tulare 10% cut 48 41 maybe 
Watsonville Closed Sunday 

2008 
60 56 

San Rafael Regional 53-58 53-58 
Redondo Beach  Closed one  56 56 
    
County Libraries    
Nevada County Main 42 40 
*Placer County Main 52 47 
*Placer County Branch 24 20 
El Dorado County Main 52 35 
El Dorado County Branch 42 35 
*Yolo County Main:  Davis 60 51 maybe 
*Yolo County  Branch: West Sac 50 46 maybe 
Stockton/San 
Joaquin 

Central Branch 58 51 

Stanislaus County Main Modesto 63 58 
Stanislaus County Branch Turlock 51 47 
Interviews with administrators in each library system conducted 3/27/09. 
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V. 3. Cost Benefit Analysis with Charts 
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Change/Rate from 2006 -2007

Budget—1
01

$1,059,222 $1,245,151 $1,400,463 $1,383,694 $1,389,297 $1,130,769 -$269,694 (-19.26%)

8 -4 FTE
-33.33%

-$25,562

-50.55%
Public 

Service SF
23,000 SF 23,000 SF 23,000 SF 23,000 SF 23,000 SF 23,000 SF 23,000 SF

Outputs Mininum Anticipated 
Reductions from FY 09
minus 16 hours per week

minus 30%
minus 74,145 visitors per year

-30%
minus 103,051 items borrowed 

per year
-30%

minus 13,355 computer uses per 
year
-30%

minus 88 programs per year

-30%
Total # 

Attendees
8,512 9,372 9,717 10,613 10,433 amortized does 

not include summer 
reading

7,303 minus 3,130 program attendees 
per year (-30%)

Population 52,972 53,832 54,060 55,867 55,867 ? ?

33,566 44,516 31,161

Total # 
Programs

179 240 268 279 292 205

Public 
Computer 

Uses

19,425 19,947 22,774

240,205 247,150 173,005

Materials 
Borrowed 
by Patrons

155,924 217,527 272,822 334,037 343,502 240,451

Visitors 131,254 144,305 218,392

$25,000 

Hours per 
week

54 54 54 54 54 38

$52,100 $25,000 

FTE 
General 

Fund

14

GF 
Materials 
Budget

$53,084 

11 11

$22,473 $50,562 

14 12
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Outputs  
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Library Computer Use Trend
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Library Program Attendance Trends
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Budget for Materials vs. Materials Checked Out, Num ber 
of Visitors and City Population
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VII. Consideration of Budget Reductions for 36-40 H ours of Public Service 

 
Woodland Public Library Budget Trend Analysis 
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General Fund Library  Budget 5-Year Trend Analysis    

Account 
Account 
Title   FY 06 FY 07 FY 08 FY 09 

FY 10 
proposed  

          
5110 Salaries--Perm Full Time* $445,109 $480,126 $543,878 $540,571 $415,568  
5111 Hourly Wages--Permanent $86,519 $58,008 $26,195 $28,098 $0  
5113 Hourly Wages-Temporary $47,104 $48,017 $80,177 $80,067 $36,032  
5135 Other Pay     $18,223    
5138 Acting Pay  $700 $700 $700 $700 $700  
5199 Personnel Offset (Frozen)   -$74,744 -$37,433   

 Wages Subtotal  $579,432  $586,851 $594,429 $612,003 $452,300  
5136 Defer Comp City Match $3,210 $3,371 $3,472  $3,618  
5140 Wkers Comp/Liability Insur $24,707 $27,012 $18,204 $6,378 $36,430  
5141 Retirement  $109,076 $129,796 $116,495 $136,401 $99,919  
5145 Health In-Lieu  $34,655 $30,466 $29,976 $27,180 $18,420  

5150 
Health/Life/Vision 
Ins  $151,564 $174,852 $94,552 $109,224 $66,369  

5151 Unemployment Insurance $1,992 $2,309 $2,968 $2,208 $2,740  
5157 Medicare Insurance  $4,435 $5,480 $6,095 $5,992 $5,275  
5162 125 K      $60   

 Benefits Subtotal  $329,639  $373,286 $271,762 $287,443 $232,770  

5148 
Life/Vision/Dent Retiree 
Admin   $68,400 $84,816 $76,590 

new added 
cost 

          

 
Employee 
Subtotal  $909,071 $960,137 $934,591 $984,262 $761,660  

          

5215 
Membership & 
Dues  $3,150 $3,610 $3,650 $2,950 $1,000  

5220 Office Supplies  $4,100 $4,500 $4,400 $4,040 $3,030  
5221 Postage   $7,880 $6,900 $7,910 $7,010 $6,010  
5222 Janitorial Supplies  $2,000 $2,500 $2,700 $2,700 $2,025  
5224 Printing   $200 $700 $1,000 $900 $900  
5226 Special Dept Supplies $22,473 $50,000 $52,100 $25,000 $25,000  
5231 Small Tools  $100 $200 $150 $100 $100  
5232 Spec Dept Expense  $15,830 $4,000 $6,400 $6,000 $4,500  
5235 Utilities   $36,000 $36,000 $38,563 $37,599 $28,875  
5236 Telephone   $12,000 $12,000 $11,000 $11,500 $11,500  
5240 Maintenance Grounds $42,000 $43,200 $44,672 $41,265 $36,265  
5241 Maintenance Office Equip $1,100 $1,100 $2,700 $2,700 $2,700  
5243 Maintenance Other Equip $500 $500 $500 $800 $800  
5260 Data Proc Services  $48,000 $51,560 $50,340 $49,940 $49,940  

 Operations Subtotal $195,333  $216,770 $226,085 $192,504 $172,645  

5249 Data Proc Admin  $69,088 $91,358 $69,176 $85,934 $72,318  
 Operations Total  $264,421 $308,128 $295,261 $278,438 $244,963  

          
5320 Conf & Mtgs  $4,165 $4,435 $3,570 $1,549 $0  
5330 Education Training  $2,516 $4,200 $1,766    

 Training Subtotal  $271,102 $316,763 $300,597 $279,987 $2,500  

5340 Educ Incent Reimburse $2,500 $2,500 $2,500 $2,500 $2,500  
 Training Total  $280,283 $327,898 $308,433 $284,036 $2,500  

          
5540 Machinery & Equipment $11,000           

          
5630 Indirect Expense Admin $51,477  $54,359 $146,006 $121,464 $121,646  

          
 Total Budget  $1,245,151 $1,333,758 $1,383,694 $1,388,396 $1,130,769   
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General Fund Library 2010 Budget Draft 36-40 hours/week

Account
Account 
Title

Cuts made 
to status 
quo 2/09 
based on 
2009 
budget

3/11/09 
Finance 
COGNOS

New Cuts 36-
40 cum B+ C

reduced 
Librarian

reduce 2 LTA 
IIs

5110 Salaries--Perm Full Time* $81,085 462,060.81 34,291
5111 Hourly Wages--Permanent 28,354.07 28,354
5113 Hourly Wages-Temporary $5,604 74,429.50 see below
5136 Defer Comp City Match 4,303.51 686
5138 Acting Pay 700.00
5140 Wkers Comp/Liability Insur 44,341.29 5,075
5141 Retirement 106,541.51 6,623
5145 Health In-Lieu 18,420 0
5148 Life/Vision/Dent Retiree 93,150 16,560
5150 Health/Life/Vision Ins 102,909 23,040
5151 Unemployment Insurance 3,070.74 331
5157 Medicare Insurance 5,772.31 497

Subtotal $5,604 944,052.74 115,457

additional reductions to salaries and benefits 12,201.60         transfer to 301
13,500.00         Carol Beckham's benefits

temp hours reduced 55% volunteers to be used 38,398.00         
temporary workers comp and UI reduced 55% 2,836.00           

Subtotal Personnel Savings $86,689 182,392.60       $269,082

5215 Membership & Dues 7,350 6,350 transfer  917 MVLS membership & delivery
5220 Office Supplies 4,040 1,010 reduction equal to hrs 24%
5221 Postage 7,010 1,000 lower circulation = lower postage overdues
5222 Janitorial Supplies 2,700 675 reduce 25%
5224 Printing 900
5226 Special Dept Supplies 25,000 already reduced by 50%
5231 Small Tools 100
5232 Spec Dept Expense 6,000 1,500 reduce 25%
5235 Utilities 38,500 9,625 reduce 25% for hr reduction & close Leake
5236 Telephone 11,500 fixed moved to auto attendance
5240 Maintenance Grounds 41,265 5,000 Reduce janitorial from 6 days to 5days/wk
5241 Maintenance Office Equip 2,700
5243 Maintenance Other Equip 800
5249 Data Proc Equip/Reserve 72,318.15
5260 Data Proc Services 49,940 SPL Millennium charges 

Subtotal 270,123 25,160 25,160

5320 Conf & Mtgs 1,549 1,549 CM mandate remove all conf/mtng
5330
5340 Educ Incent Reimburse 2,500

Subtotal 4,049 1,549 1,549

5630 Indirect Expense 121,646

Subtotal of Reductions 86,689 209,102 $295,791

2009 status

Total Budget Requested 1,388,396 1,339,871.00 1,130,769 Total Budget Request for 2010 4.20.09

18.5% reduction from 2009 BUDGET OF 1,388,396.12

reflects fixed or assigned costs without departmental control
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VII. A.  Director’s Third Quarter Report 
Woodland Public Library 2009 

Director’s Third Quarter Report (January-March 2009 ) 
 

Staffing:   Two LTA II positions became vacant this quarter (a 27% vacancy rate)—one resulting from the 
retirement of Helen Marquez after 30 years of service.  The impacts are real and immediate as remaining 
staff attempt to absorb the workload.  Special projects related to collection and database cleanup formerly 
done by temporary staff was terminated resulting in additional technical assignments for the LTA II 
classification as well.  More temporary staff hours are being utilized on the floor to provide patron education 
in self-service.  In addition, an experiment of cross training and rotational desk assignments is underway.  
Despite the added workload and stress associated with the City budget, staff continues to assume additional 
responsibilities and provide excellent customer service.  We continued to prepare for Carol Beckham’s 
retirement with a re-organization of responsibilities and tasks. 
 
Facility:   Two Millennium “Express Lane” self check machines were installed in January and we are 
experiencing the anticipated increase in self-services (from 18% to 36%) in the first quarter, and 
subsequently away from staff assisted checkout.  As a result, the circulation desk staffing standard has 
decreased from 2 to 1.5 FTE.  An automated telephone attendant is in the final stages of implementation, a 
joint project with Yolo County telecommunications.  Messages will be in English and Spanish. 
 
Public Service:   Visits to Woodland Public Library during the third quarter of FY 2009 were 69,042 with 
every month exceeding 22,000 and March setting a new record exceeding 24,000.   Circulation continued to 
grow, and March exceeded 30,000 items—a first for non Summer Reading months.  
Woodland Public Library Checkouts & Renewals
Month-by-month

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total
FY 09 32617 27,688 28220 28,220 26,699 28,307 29,261 27,672 31,535 260219
FY 08 26706 27290 25769 27099 27033 26067 28565 27541 29348 29,157 27,585 31,877 334037
FY 07 22262 21852 21149 20098 20241 19848 23409 21389 25795 24510 24741 27528 272822
FY 06 15236 13294 14702 17128 17117 15928 18727 18051 22107 20233 20189 21837 214549
FY 05 11545 11644 12254 12052 12200 10670 12716 12796 14565 13490 13558 15176 152666
FY 04 11645 12066 13569 13425 11821 10884 13396 12376 13656 11811 9560 10205 144414
FY 03 13500 12050 12441 13371 12071 11181 13541 12337 14520 13027 10966 11645 150650
FY 02 13684 11990 13182 13621 11742 11844

Woodland Public Library Checkouts&Renewals 
Month-by-Month
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Programming:   Regular children’s programming continued to enthusiastic audiences for class visits, story 
times, and book clubs.  A special Spring craft day hosted 75 children.  Woodland Public Library played a 
very active role in this year’s community wide reading event, Woodland Reads, which featured library 
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literacy coordinator Sue Bigelow and her New York writing partner, Janice Goldberg, authors of “Rose 
Colored Glass.”  All events were well attended, and committee members concurred that it was the most 
successful yet.  The library also hosted local author Bob Hardy who unveiled his first book, “Circular 
Passage” to an audience of over 80.  The adult Brown Bag Book Club continues to evolve and grow. 
 
Outreach Activities :  Outreach efforts with schools continued to be a high priority with staff participating in 
Read across America at two local schools. In addition, presentations and bibliographic instruction was 
provided to Woodland School Districts Home Study Program as well as to a support group for teen mothers.  
The library continues to be an active participant in the monthly Woodland Coalition for Youth activities.  WPL 
was represented at the MVLS Children’s, Reference and Executive Committees.  Literacy has formalized 
outreach with Yolo County Department of Employment and Social Services and Cache Creek Residential 
Rehabilitation Program. 
 
Collection:   Profiling efforts for pre-processed materials are virtually complete, and we hope to place the 
first sample order in May and be fully operational by June.  As a result of the required staff time in 
processing media, DVD and CD orders are being held back for fully operational pre-processing.  Despite the 
curtailment of media ordering, material purchases this quarter are the highest of the year.  
Adult nonfiction $42,000 $58,500 $46,967 $5,318 $1,404 $4,811 $11,533 $4,018 $1,963 $5,981 $17,514 $3,957 $1,730 2,770 $8,457 $25,971
Adult reference $7,000 $11,000 $1,137 $56 $629 $685 $685 $936 $936 $1,621
Adult Spanish $2,500 $7,100 $8,153 $33 $33 $84 $3,248 $3,332 $3,365 $296 172 $468 $3,833
ESL & Language $7,000 $10,304 $0
Adult Print Sub $80,500 $122,500 $103,928 $0 $8,132 $8,002 $9,245 $25,379 $9,048 $2,824 $6,513 $18,385 $43,764 $9,447 $5,317 $7,424 $22,190 $65,954

$0
Adult talking books $6,000 $33,400 $20,881 $839 $3,196 $1,191 $5,226 $999 $719 $1,718 $6,944 $747 $758 1,256 $2,761 $9,705
CDs $10,300 $1,200 $9,144 $790 $790 $461 $461 $1,251 $516 $1,412 $1,928 $3,179
DVDs $15,000 $24,700 $21,551 $2,369 $2,369 $2,369 $2,796 $1,880 116 $4,792 $7,161
Adult AV Subtotal $31,300 $59,300 $51,576 $839 $3,986 $1,191 $6,016 $3,368 $1,180 $0 $4,548 $10,564 $4,059 $4,050 1,372 $9,481 $20,045

$0
Adult Total $111,800 $181,800 $155,504 $8,971 $11,988 $10,436 $31,395 $12,416 $4,004 $6,513 $22,933 $54,328 $13,506 $9,367 $8,796 $31,699 $85,997

$0
YA--Total $5,000 $2,400 $6,230 $599 $1,184 $560 $2,343 $1,433 $498 $1,001 $2,932 $5,275 $1,432 279 1,054 $2,765 $8,040

$0
Children's books $19,000 $28,000 $26,594 $722 $1,793 $1,752 $4,267 $1,267 $936 $1,905 $4,108 $8,375 $2,860 $2,229 3,768 $8,857 $17,232
Children's Spanish $600 $3,200 $2,471 $289 $561 $850 38 $4,271 $4,309 $5,159 $860 860 $6,019
Children Print Sub $19,600 $31,200 $29,065 $0 $722 $2,082 $2,313 $5,117 $1,305 $936 $6,176 $8,417 $13,534 $2,860 $3,089 3,768 $9,717 $23,251

$0
Child audios & CDs $3,000 $3,000 $1,126 $192 192 $192 $27 $134 131 $292 $484
J DVDs $4,000 $9,400 $6,305 $2,498 $2,498 $602 315 $917 $3,415 $1,117 $1,099 $2,216 $5,631
Children's AV Sub $7,000 $12,400 $7,431 $0 $2,498 $0 $2,498 $602 $507 $0 $1,109 $3,607 $1,144 $1,233 131 $2,508 $6,115
Children's Total $26,600 $43,600 $36,496 $722 $4,580 $2,313 $7,615 $1,907 $1,443 $6,176 $9,526 $17,141 $4,004 $4,322 3,899 $12,225 $29,366

$0
Total Print A,YA,J $105,100 $156,100 $107,083 $8,854 $10,084 $11,558 $30,496 $10,353 $3,760 $12,689 $26,802 $57,298 $12,307 $8,406 11,192 $31,907 $89,205
Total AV A, J $38,300 $71,700 $59,006 $839 $6,484 $1,191 $8,514 $3,970 $1,687 $0 $5,657 $14,171 $5,203 $5,283 1,503 $11,989 $26,160

$0
Director's discretion $10,000 $0 $2,332 $168 $168 $168 $168

$0
Totals $153,400 $227,800 $200,562 $204,900 $10,292 $17,752 $13,309 $41,353 $15,756 $6,113 $13,690 $35,559 $76,912 $18,942 $13,968 13,751 $46,661 $123,573

Actual SO $39,691 $22,867 $2,176 $801 $25,844 5471 $259 1591 $7,321 $33,165 $615 $276

Grand Total $240,253 $33,159 $19,928 $14,110 $67,197 $21,227 $6,372 $15,281 $42,880 $110,077

Standing orders $38,400 $39,700 $40,000 $40,000
Totals $191,800 $267,500 $269,100 $244,900

Book budget for FY08 is supposed to be about $269,100 minus ~ $40,000 for standing orders= $229,100.      
Book budget for FY09 is supposed to be about $244,900 minus ~$40,000 for standing orders = $204,900. 

$490 Braille

 
 
Public Computer Access:   Data from Envisionware was inadvertently erased for January and February 
during transition efforts in preparation for Carol Beckham’s retirement.  Although we may be able to 
eventually retrieve the hard data from back up tapes with the City, we currently have only data for March.  
Usage for March was 3,549 times and 2,427 hours. 
 
Web Pages:   The new content management system appears to be much improved.  Patron surveys were 
initiated on the teen page, and we have a method to capture OPAC usage beginning in February.  There 
were 8,781 uses in February and 11,967 in March.  As we contemplate reductions in service hours, online 
access via the web pages will become more critical. 
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Literacy:     In Adult Literacy, three tutor training sessions resulted in nine new tutors which have been 
paired with adult learners.  In addition to the one-on-one program, approximately 30 students receive literacy 
and life skills instruction on both Monday and Thursday nights at the Wayfarer Center. 
 
Other Grants and Funding:   In addition to “Picturing America,” a National Endowment for the Humanities 
grant to provide quality visual arts materials in support of literature, WPL was awarded a companion 
“People’s Bookshelf” which will provide copies of related literature for the collection.  Unfortunately, neither 
the application for $53,170.84 for an intelligent gaming after school program for tweens and teens through 
ICMA’s Public Library Innovation Grants nor the $6,716 application to the local Omega Nu chapter for the 
creation of a more inviting and welcoming teen space was selected for funding.   
 
The Literacy Program was selected as Agency of the Year recipient at the annual Awards Dinner.  Literacy 
was awarded a City Block Grant for $5,653 for the grant cycle beginning July 1.  A new application for 
$3,000 was made to Target as well as applications to Cloud Nine Foundation, Rosenberg Foundation, The 
Geneva Ruth Foundation, The 2001 tin Man Fund, Woodland United Way, Target, Northrop Gumman 
Foundation and GenCorp.  Grants pending include SureWest Foundation, the RGK Foundation, Wayne and 
Gladys Valley Foundation, the Norris Foundation, and United Bank of California for $10,000 each as well as 
Barbara Bush Foundation for $27,750 and The Wrigley Foundation for $5,000.  The Charles Evens Book 
Fund application was denied. 

                                                                                      .   
Staff Training:    The director completed a weeklong FEMA Emergency Management Institute  Community 
Course, Feb 2-6, 2009 in Emmitsburg, MD; the Library Services Director is the City’s Public Information 
Officer (PIO).  Children’s staff participated in training related to reader advisory, books clubs, and book talks 
as well as customer service and education through music.  Librarians participated in an Infopeople 
Workshop entitled “Building Leadership Skills: Strategic Thinking” as well as Microsoft Excel.  An in-service 
was provided for LTA I staff who have increased customer service responsibilities.  In addition, the Director 
is meeting bi-weekly with all permanent staff in order to insure accurate communication related to budget. 
 
Respectfully Submitted, 
 
 
 
 
Sandy Briggs 
Library Services Director 
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Carol Beckham:  Quarterly Report, January – March, 2009, plus April 1 – 14  
 
Facilities – Reference Desk 
In my January – March, 2007, Quarterly Report, I “…worked with librarians to select site and possible 
desk/bookcase configuration and costs” to move the Reference Desk from the front of the library by the 
Circulation Desk to a location in non-fiction, away from the public Internet terminals.  On Friday the 13th in 
March, 2009, Hannah, Josh and I moved the Reference Desk and bookcases to align in the middle of the 
room.  At that time, I discovered that the wiring had never been completed, so I got a quote and scheduled 
moving the telephone and computer lines to the proper place.  On April 6, 2009, the computer and telephone 
lines were finally completely installed in the correct place under the Reference Desk, and it only took two 
years!  We feel that we give much better reference service now that our time is not consumed by dealing 
with Internet and discipline problems. 
 
Equipment 

• Two Millennium Express Lane self-check units were installed so that Circulation Desk personnel 
could be freed from some of the simpler check-out duties. 

• In February, I started writing up specs and a sample script for a voicemail phone system that would 
allow more efficient handling of incoming telephone calls.  On February 25, Sandy and I met with 
Cindy Berg and Nancy Boudreaux to start the process.  As of April 9, the test system is in place and 
has been tested and accepted by our staff, and all the scripts have been recorded in English and in 
Spanish by Alma and me, and we are awaiting reassignment of phone lines and final switchover. 

• Around the middle of March, we were informed by Ricoh Business Systems that they would no longer 
lease a photocopy machine to us for public use, we would have to buy a machine.  I worked with Al 
Mancilla to choose a machine and set up a lease with IKON.  To date, the Ricoh machine has been 
removed, the IKON machine and the coin-op system have been delivered, but the coin-op has not 
been installed.  Stay tuned. 

 
Staffing  

• I was Acting Director from February 2 through 6 while Sandy received Emergency Operations 
training, and April 4 through 10 while she took a well-deserved vacation. 

• On February 28, Sandy, Patty, Dana and I gave training to all LTAIs on their duties on the various 
public service desks.  I prepared handouts for Media Desk and Circ Desk duties, and complete 
instructions for making library cards that included all possible data fields. 

• In response to two vacant LTAII positions that we can’t fill, I set up a patron training schedule to train 
patrons to use self-checkouts, OPACs, EnvisionWare scheduling and printing, and other things they 
can do themselves.  We paid LTAIs to come in extra hours during the busiest times of the day to do 
the training of patrons.  It worked very well, and use of the OPACs in March increased 36% over 
February. 

• I am writing out procedures and training staff who will be taking over my duties when I retire.  I have 
the Policy manual on a flash drive and on LibShare, and I hope to have the Procedures manual and 
index completed before I leave. 

 
Statistics  

• In February, we got the capability of collecting OPAC use  statistics from Millennium.  I don’t have 
stats for the full quarter, but I have: 
February – 8,781 
March – 11,967 

• Library Visits 
January 22,455 
February  22,165 
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March  24,422 
Total  69,042  

• EnvisionWare Usage 
While I was showing Carol D. how to use the EnvisionWare reports module, we goofed and 
accidentally erased all usage statistics prior to March.  The bad news is we lost the stats for January 
and February; the good news is that is really does permanently erase usage stats. 

PCReservation PC Usage Report 
 

Prepared 04/10/2009 

From 03/01/2009 to 03/31/2009 
 

Totals 

PC Area Total Uses Total Time Average Session 

15 min. 796 173:53 13.107 

60 Min. 2751 2253:10 49.142 

TOTALS 3547 2427:03 41.055 
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Quarterly Report 
January - March 2009 
Berta Boegel 
 
Technical Services 

• I continued to supervise all receiving, cataloging and processing of adult and children’s materials. 
• Continued to track order totals. 
• Trained Dana and Sue P. on database entry, Millennium checking and the checking in of books. 

 
Collection 

• Created an annual schedule for weeding and ran the first lists. 
• Assisted in weeding the 200’s. 
• Weeded LP collection.   
• Oversaw continuous weeding of Fiction collection. 
• Continued working with Baker & Taylor for our change-over to pre-processed materials.  Set-up conference call 

to go over profile and organized the materials and additional information that needed to be sent to B&T.  We 
are hoping to be able to place a sample order by the end of April.  

• Continued the process of weeding the DVD Binder.   
 

Training 
• Infopeople Workshop: Building Leadership Skills: Strategic Thinking. 
• Midwest Tapes Online Demo 
• TitleSource Training with Anthony Halstead. 

 
Programs 

• Continued to facilitate Brown Bag Book Club every 1st and 3rd Wednesdays. 
 
Outreach 

• .Helen’s Retirement Party! 
• Attended United Way annual dinner to honor Literacy as agency of the year. 

 
Administration 

• Attended Department Budget meeting with Sandy 3/17. 
• Attended quarterly SPL Partner’s meeting. 
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Quarterly Report // January-February-March 2009 
Carol A. Davis 
 

• Represented the library at a strategic planning meeting for GIS/city system that the city IT Department held at 
the Community Center. 

• Hosted Patty Brown-Finnie from Gale in a workshop for librarians on the Gale/Cengage databases we own.  
• Regular attendance at Computer Committee and Web Team meetings. 
• Meeting with Sarah at IT regarding scheduling software for the Leake Center. 
• Presented an evaluation of the databases to Sandy and the librarians (cost/usage stats). 
• Attended the MVLS Reference Committee meeting in Roseville. 
• Cataloging of Spanish language material from Guadalajara. 
• Attending an Excel workshop through the Davis Adult School from March-May. 
• Arranged for and scheduled substitute librarians post Carol B’s departure. I created a reference cheat sheet for 

the substitutes and have been training Cara and Leah on the reference desk. 
• Everything else… 
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Quarterly Report 
3rd Quarter, 2008-2009 
Children’s and Teen Areas 
January – March 2009 
Patricia Lakie & Esther Guardado 
 
 
Collection Development 
Regular collection development and cataloguing of children’s and teen non-fiction and fiction. 
For her Practicum Project, Library Science student, Amanda Foulk, weeded the juvenile non-fiction 

300s and 400s, excluding the 398s, and then chose updated books for those areas.  Together, we reviewed her choices for weeding and 
selection. 

During this quarter, I weeded the 001s, 100s and 200s, plus the J fiction sections A, B and partway  
 through C.  I also worked on the list of materials that don’t have call numbers in Millennium.   
As I weed, I select updated and/or replacement books, as appropriate. 
 
Ongoing activities 
Toddler, Preschool and Ark Preschool regular story times 
Second Grade Book Club   
Kids’ Book Club (for 3rd through 6th graders) 
Teen Book Club and Teen Advisory Group  
 
Special Events, Activities & Outreach 
We gave a tour of the library, read stories and talked about the library to preschoolers and parents from the  
 Zamora Child Development Center (02/09) and to all three Beamer kindergarten classes (03/25). 
Patty talked with the 4th – 6th graders from the school district Home Study Program about how to use the  
 library for research, showing them how to use the library’s website, databases, reference books 

and find sources from different non-fiction areas for their country reports (900s, 600s, 398s, etc.). (02/11) 
Esther read to two Dingle classes for Read Across America. (03/02) 
Kent State Library Science student, Amanda Foulk, chose to do her practicum at Woodland Public Library 

in March 2009.  We were able to accomplish everything on the checklist of tasks Kent .State wanted her exposed to.   
Sandy and Amanda read to Beamer classes for the Community Reads day.  (03/13) 
Patty and Amanda were invited to speak to the Support Group for Teen Moms meeting about what the  
 Library has to offer them.  (03/26)   
Esther and I attended the Nancy Pearl workshop (02/26) on Readers Advisory, Book Clubs and Book  
 Talks for teens. 
Esther, Amanda and I attended the Mountain Valley Library System Children’s Services Committee  
 business meeting (March 4th morning) and Professional Development Workshop (March 4th 

afternoon). 
Esther attended a follow-up “Education Through Music” class (03/20). 
Esther attended the InfoPeople workshop (03/31) on customer service. 
Esther attended the monthly Woodland Coalition for Youth meetings. 
We had a Spring celebration craft and activity event on March 17th, attended by about 75 people.  There 
 were spring-related crafts and the children also planted a sunflower seed to take home and grow. 
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Woodland Public Library  

Literacy Service 
Quarterly Report 
January-March 2009 

 
California State (CLLS) mid-year report was submitted on February 15, 2009. Our number of learners was up due 
primarily to S.T.E.P. The Annual State application is due on June 1. The funding is predicted to stay the same, and 
not go down because of the State of the Union in California. The CLLS has once again changed its application 
process. 
 
Grant update: 
      Granted: We received the City Block Grant for $5,653, and can expect the granting cycle to begin on July 1. 
 Application requests: We were asked by Target to submit this year, instead of simply submitting on our own. 
The request was for $3,000 
       Grants applied for and still pending: SureWest Foundation for $10,000, the RGK Foundation for $10,000 
requesting operating funds and continued support funds. The Wayne and Gladys Valley Foundation and the Norris 
Foundation grants (each requesting $10,000), The Wrigley Foundation ($5,000), The Barbara Bush Foundation 
($27,750), The United Bank of California ($10,000)  
        New Grants written this Quarter: Cloud Nine Foundation, Rosenberg Foundation, The Geneva Ruth 
Foundation, The 2001 tin Man Fund, Woodland United Way, Target, Northrop Gumman Foundation and GenCorp.  
        Grants denied: Charles Evens Book Fund. 

             
   Outreach: 

Our outreach program to Cache Creek Rehab program has resulted in adding 5 new students to our Adult 
Learner program. The work with Cache Creek is not an actual program, but they serve as a referral source, in 
much the same way as the Department of Employment and Social Services. 

  
    Tutor Trainings: 

 The tutor trainings took place on January 17 (4), February 14 (2) and March 21 (3) resulting in the addition of 9 
new tutors. A re-evaluation of tutors on hold resulted in the activation of another 4 tutors. Next training is 
scheduled for April 18th. A steady, almost matching number of new students have entered the program. 
 

      Woodland United Way awarded the Yolo Literacy Council the Agency of the Year  
            Award, and  it was presented at their annual Awards Dinner. The United Way   
             Certification was submitted and approved. The Application was submitted  
  February 25, and the upcoming site visit is scheduled on April 27th at 11. Sue  
   Bigelow now sits on the Woodland United Way Board of Directors. 
 
     Yolo Literacy Council: 
              The committee working on the name change has completed their work.      
    The State of California has approved the name Woodland Literacy Council, and  

   they are waiting for final notification from the Secretary of State making it   permanent change. The Council’s 
Annual Membership campaign raised over $1,600. A Retreat with Sandy Briggs is planned for April 25th. 

 
     Adult Education: 
               Woodland Adult Education has gone to a computerized, on-line Attendance  
                Recording method with the goal of creating a more efficient student/tutor   
                 Reporting system. Although not necessarily tailored to meet the needs of a  
                 Literacy program, it is somewhat easier, and certainly seems to meet the needs  
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                 of Adult Ed. 
 
     Mid-Year Budget Adjustments were submitted and approve. We go into the next  
                with a carry over of $23,000. 2009-2010 Budget was submitted and awaits  
                 Council approval. 
 

S. T.E. P. 
The program at the Yolo Wayfarer Center is now in it 10th month. An average of  30 students receive 
instruction on both Monday and Thursday nights. In the first six months,  225 unduplicated students received 
instruction as well as 5 children under the age of 12. Wayfarer Literary Journal continues to be published on a 
monthly basis, we are collaborating with Leona Jull and the staff of the Center on  
Tuesday afternoon lifeskills/literacy speakers and  better communication between our tutors and the staff in 
terms of the needs of the residents. 
  

      LITERACY MANUAL: 
 The final section of the  Literacy Service manual is  being written. Expected completion  date is April 16, 2009. 
(yes, I am that close!) 

 
        
                                                                       Respectfully submitted, 
 
 
                                                                       Sue Bigelow 
 

 
 

 
 
 


