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To: Woodland Library Board of Trustees 
From: Sandy Briggs, Library Services Director 
Date: June 1, 2009 
Re: Recommendation for Reduction in Total Compensation Packet for Library Services 

Director 
 
Background 
 
The City of Woodland is currently struggling with unprecedented budgetary shortfalls which have 
led to early retirement incentives and drastic reductions to services and programs in an effort to 
avoid involuntary layoffs.  The remaining gap of $1.3 million (or roughly 5% of total employee 
compensation) is needed in a combination of salary and/or benefit sharing from employees.  All 
associations and labor unions representing the City of Woodland employees are currently in 
negotiations as contracts expire June 30, 2009.  In a dramatic act of leadership, City Manager 
Mark Deven has instructed the Department of Finance to reduce his overall monthly 
compensation by 7.4% beginning July 1, 2009 through a combination of 5% wage reduction and 
2.4 % in other compensation (benefits).  I propose the comparable reduction for me in my position 
of Library Services Director to achieve an overall monthly compensation reduction of 7.4%.  As 
with the City Manager’s act, I request an adjustment to the act following negotiations to reflect the 
agreement reached between city management and bargaining units. 
 
I believe that the City Manager has demonstrated leadership that warrants appreciation and 
emulation in this difficult budgetary time. 
 
Staff Recommendation 
The Library Services Director, Sandy Briggs, recommends that her total monthly compensation 
be reduced by 7.4% effective July 1, 2009. 
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Volunteerism and Woodland Public Library 
 

Woodland Public Library has historically had an active volunteer program from 
which the library and community benefits in many far reaching ways.  The 
California State Library annual report requires a reporting of volunteer hours.  In 
reviewing the 2008 annual report for FY 2007-2008, a total of 2.1 FTE were 
reported which included formal volunteerism in the following areas: 
 Literacy Program (predominantly tutoring)  3,687 
 Library Formal Volunteer Program (Rita Cocke)     318.5 
 Teen Volunteers (predominantly summer reading)     336.5 
   Total Reported Hours   4,342 hours or 2.1 
FTE 
 
In addition, the library benefits tremendously from the more informal volunteerism 
that is documented for an annual basis: 
 Interns           200 hours 
 Rose Club (grounds maintenance and fundraising)  2,333 hours 
 Friends of the Library (partial EM, SA, CB, PS/book sales)    895 hours  

Board of Trustees         
          3,428+ hours 
 
As a part of the overall strategic plan and 2008-2009 annual goals, the library 
has been carefully examining past assumptions and new ways of looking at 
volunteers.  A formal task analysis of all work in the library was part of the 
decision-making process this past year that led to the automation and/or 
outsourcing of some tasks episodically done by volunteers in the past; however, 
the same process identified additional ways we may use volunteers.   
 
The California State Library has a new initiative, Transforming Life after 50: 
Public Libraries and Baby Boomers, 
http://www.library.ca.gov/lds/getinvolved.html which specifically targets boomers 
for volunteerism in public libraries.  We are in the process of enrolling in the 
statewide Volunteer Match Program, and I am working with Rita Cocke to 
revamp our existing local volunteer program.  We have been formally requesting 
volunteers (as a way the public can help in this economic time) since March.  We 
have a number of promising candidates who have been identified to resurrect our 
infamous “Spine Tinglers” program of volunteer book menders and binders.  In 
addition, we are in desperate need of a formal inventory and simply have no 
current staff to undertake such a process; it is an ideal opportunity for volunteers 
as it is on-going  and flexible to meet the needs of a labor pool who is unable or 
unwilling to commit to regular work hours.   This is probably the biggest challenge 
in my mind of volunteers; there is a significant amount of time required in 
recruitment, selection, training and supervision AND volunteers cannot be 
depended upon for critical public service tasks which cannot be suspended when 
volunteers don’t show up  



 
The library is in communication with the Yolo County Department of Employment 
and Social Services regarding the use of work experience youth.  YCDESS will 
pay the wages (minimum), but we would be responsible for Workers’ Comp.  
Although the library’s past experience has been less than stellar with this 
program, we are willing to try it again unless you have a problem with the 
workers’ comp.  The City Attorney is currently reviewing the required contract. 
 
Lastly, we are coordinating with Lamar Hastings regarding the inclusion of 
members of the Woodland Youth Coalition in both planning and implementing 
increased volunteerism. 
 
 Although many people have an interest in “helping children,” some candidates 
are frankly not appropriate.  We need to carefully consider the process we use 
for individuals who may work directly with children.  I believe most libraries and 
all schools require fingerprinting and TB testing for individuals who will volunteer 
directly with children. Access to databases containing confidential patron 
information is a privacy issue.  Most libraries do not allow volunteers access; we 
have been very selective in allowing only a few volunteer interns access 
(following strict training and review of privacy policies) to have access; however, 
it raises issues of network security as well. 
 
The library is very open and enthusiastic regarding the possibilities of enhancing 
library services through the use of volunteers.  At the same time, we are realistic 
regarding the requirements, limitations, and challenges.  We  look forward to 
resolving the policy issues and moving forward in an planned and constructive 
manner. 
 


