
 
 
 
 
 
 
 

 

REPORT TO MAYOR AND CITY COUNCIL AGENDA ITEM 

SUBJECT: Joint Meeting of COA and Parks & Recreation Commissions and 
Regular Parks & Recreation Commission Meeting Minutes April 27, 
2009 

DATE:  June 16, 2009 

 
 

 
 
 

TO:  THE HONORABLE MAYOR 
AND CITY COUNCIL 

 
 

 
 
Report in Brief 
 
The Joint Commissions of COA and the Parks & Recreation meeting minutes of April 27, 2009 are 
attached for the Council’s review. No action necessary, this is informational only. 
 
 
Recommendation for Action  
 
No action required, informational report only. 
 
 

Prepared by: Daniel W. Gentry 
 Director 

 
 
  
Mark G. Deven 
City Manager 
 
Attachment 
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Parks & Recreation Commission & Commission on Aging 
Joint Meeting Minutes of April 27, 2009 

 
I.   CALL TO ORDER 

 
Meeting convened at 5:30 p.m. at the Woodland Community & Senior Center, 2001 East 
Street, Woodland, California by Vice Chairperson Crawford. 

 
Commissioners Present: Dennie, Crawford, Murphy, Tapia, Barajas, Overholt, Talkington 
and Campbell 

  Absent: None  
Staff: Deven, Gentry, Haynie, Rice, Reinhart, Sissom, Sanders 
 

II.  PLEDGE OF ALLEGIANCE 
 

III.  PRESENTATION 
Special Budget Study Session Presented by the City Manager Mark Deven 
CM Deven presented the three tier options that were presented to Council on March 31, 
2009. The City of Woodland is facing a fiscal imbalance of $6,300,000. The three tier 
options explains the different options presented to Council that outline the cuts needed by 
departments to achieve the desired $6,300,000 cut in the General Fund Budget.  

Tier I 
• Step Advancement Freeze, $324,321, Elimination of Medical Cash Back 

Payment, $126,862, Elimination of Non-Safety Meetings and Conferences, 
$99,013, Implement Furloughs for All Non-Sworn Personnel (3.8% salary 
reduction): $215,007. Total Employee Related Reductions, $765,203. 

• Community Development Department, $473,137 with layoff of five (5) 
incumbent employees. 

• Finance, $150,000 
• Parks & Recreation, $1,496,394 with layoff of two (4) incumbent 

employees. This does not address the current ten (10) vacant positions in the 
Park & Recreation Department. 

• Library, $450,000 with layoff of four (4) incumbent employees. 
• Police, $690,765 with layoff of two (2) incumbent employees. 
• Fire, $1,247,195 with the nine (9) vacant positions not being filled. 
• Public Works, $145,752 no layoffs 
Total all first tier reductions: $5,418,446 
Impact on General Fund Reserves: ($838,000 
Potential Layoffs (Includes February 17 action): 17  

Tier II 
• Reduce all Salaries by 1.5%, with the furloughs to bring salary reductions to 

5.3% 
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• Community Development, $102,000 with layoff of one (1) incumbent 
employee. 

• Police, $257,103 not fill three (3) vacant Police Officer; $25,000 reduces 
facility related costs. 

• Fire, $100,000 reduces one Fire Inspector or establishes a course of action 
to generate the entire cost of the position. 

• Public Works, $55,000 discontinue Custodial to City Hall, Library and 
MSC. 

Total second tier reductions: $849,206 
Cumulative total of reductions: $6,267,652 
Impact on General Fund Reserves: + $11,465  
Potential Layoffs: 2 
Total Potential layoffs: 19 
 

Tier III 
• Reduce Salaries an additional 3% $620,207 (for a total of 8.3% salary 

reduction to all non-sworn staff). 
• Discontinue Code Enforcement, $100,000 with layoff of one (1) incumbent 

employee. 
Total Third Tier Reductions: $720,207 
Cumulative total of Reductions: $6,987,859 
Impact on General Fund Reserves: + $731,672 
Potential layoffs: 1 
Total Potential Layoffs: 20 
 
CM Deven went on to explain that City Councils direction at the March 31, 2009 
Budget Study Session was that they did not want to see any layoffs of incumbent 
employees. CM was directed to offer Golden Handshakes to those Departments 
that were effected by potential layoffs. CM explained that the Golden Handshake 
was offered to the entire Parks & Recreation Department, entire CDD 
Department, entire Library, Police Support and all Administrative Clerks who 
were over 50 years and had 5 years with PERS. The deadline to accept the 
Golden Handshake was at 12 noon on April 27, 2009. CM informed 
Commissions that twelve (12) incumbent staff had accepted the Golden 
Handshake. 
 
CM Deven explained that the Budget Process was really just getting started. CM 
Deven has been working on the following per Direction from Council:  
• Offer Golden Handshake 
• Discuss Compensation Concessions with Bargaining Units 
• Begin Development of a formal Fiscal Policy on Reserve Levels 
• Inform the Community  by discussing fiscal situation 
• Continue to work the issues. 
 
CM Deven took questions from Commissions and audience members. 
Commissioner Crawford stated his concern that so many in the Parks & 
Recreation Department were “acting” in a position in addition to their own 
position. CM response was that this is an opportunity to restructure the whole 
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City and how it does business. The City may be very different, when this process 
is completed. 
 
Commissioner Barajas asked if the Golden Handshake is a meet and confer issue. 
Whether the Measure E monies could be redistributed so that ½ could go to 
Capital Projects and ½ to staffing and extend the time frame to a permanent tax? 
CM Deven stated that the City was meeting with the Bargaining Units on 
Wednesday, April 29, 2009. CM Deven thought that the Measure E idea was 
interesting but that it would entail a new measure and a vote. 
 
Commissioner Overholt wanted clarification on who was offered the Golden 
Handshake.  Commissioner Overholt mentioned that the County of Yolo 
Managers had taken a reduction in salary before they asked line staff to do the 
same. Did the City of Woodland consider this? Stating that all together should 
feel the cuts. CM responded with the before mentioned list of those offered the 
Golden Handshake and agreed that one Department should not take the brunt of 
the cuts, agreeing that we are all in this together. 
 
Commissioner Talkington asked who would decide on the filling of vacant 
positions for example if the Senior Center Manager was to take the Golden 
Handshake. CM Deven stated that he would be the final decision maker for a 
circumstance like that. 
 
Commissioner Crawford asked if incumbent employees would be transferred to 
other departments to take over for Golden Handshake vacancies. CM Deven 
stated that the intent in offering the Golden Handshakes is to get movement from 
the top and to lesson the chance of bumping through out the City of Woodland. 
 
Commissioner Murphy asked what would happen when the new regulations come 
into effect for the Storm Water and Treatment Plant, with the City of Woodland 
so lean staff wise. There would need to be a revenue source. CM Deven 
responded that the new regulations would start coming into effect in about two 
(2) years and that the City was looking into options. 
 
Commissioner Campbell stated that Senior Center Manager Reinhart would be 
hard to lose. Then asked how much the sign, in front of the Community & Senior 
Center, cost the City. Director Gentry stated that the sign cost $178,000. CM 
Deven stated that the sign was part of the master plan for the center and did not 
come from general fund money. 
 
Commissioner Barajas stated that the loss boxing and folklorico programs would 
have a big impact on youth. Could the Master Plan be reviewed? CM Deven 
stated that this was an option. In addition to restructuring, fiscal responsibility, 
infra structures should all be priorities. 
 
Commissioner Dennis stated that she assumed that the City had a plan in place to 
move people around to fill vacancies left by those accepting the Golden 
Handshake along with a recovery plan. Asked a list would be kept and plans to 
add back programs that have value as budget allows. CM Deven responded that 
the City did not have one yet, though that was a good suggestion. Advocates for 
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Departments, such as the Parks & Recreation and Commission on Aging, will be 
able to help track the programs. 
 
Commissioner Crawford inquired about the schedule for the budget and 
additional hearings planned. CM Deven stated that the May 26, 2009 Budget 
Study session would be the most important, and that at that time the complete 
budget and cuts would be presented to Council. June 2, 2009 they will present the 
Capital Budget and on June 16, 2009 Council Meeting, Council will be asked to 
approve the final budget. 
 
Commissioner Murphy asked if the CM would feel comfortable in the future to 
fund positions from the General Fund. CM Deven responded that yes, he would 
feel comfortable adding a position back in the General Fund if all other 
possibilities had been addressed. He also stated that the CM would make the final 
decision on all positions.  
 
Commissioner Tapia commented that she has always been proud of Woodland 
and would like to keep Woodland a place to be proud of. No layoffs and save as 
many youth programs as possible. 
 
Commissioner Crawford thanked CM Deven for coming and asked for public 
comment. 
 
Ester, representing Folklorico Latino de Woodland, would like for the $6,000 that 
the group receives annually from the City of Woodland not to be cut. Ester stated 
that the youth that participate in Folklorico have gone to UC, Davis, and Santa 
Barbra. The Boxing program has also allowed growth as an example, Vicente 
Escobedo. 
 
Commissioner Barajas mentioned that the Woodland Recreation Foundation’s 
Grant program could be another source of funding for Folklorico. 
 
Peggy Phelps, Social Worker, stated that the Resource specialist job at the Senior 
Center has left a gap in the services offered to the seniors. Seniors need more 
services with the Resource Specialist position vacant. Not reaching enough of the 
seniors because of the difficulty for them to get to the Community & Senior 
Center. 
 
 
 
 
 

Respectfully submitted, 
 

 
Cathy Haynie, Acting Administrative Secretary 
Parks & Recreation Department 
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Parks & Recreation Commission & Commission on Aging 
Regular Meeting Minutes of April 27, 2009 

 
IV.  MINUTES (7:40 p.m.) 

  Commission Minutes of March23, 2009 (Item 1) 
Commissioner Dennie moved to approve the March 23, 2009 meeting minutes with a 
change XI Committee Report; replace Crawford with Dennie, Commissioner Crawford 
seconded the motion. Motion carried 5-0. 

 
V. CORRESPONDENCE  

A park naming form was turned in to the Parks & Recreation Office. The form is not 
complete and will not be accepted as is. Commissioner Murphy will contact the 
nominator and explain the issue. 
 

VI.  PUBLIC COMMENT None 
 

VII.  PRESENTATIONS: None 

  
VIII.  CONSENT CALENDAR 

  Administration Report (Item 2) 
  Parks Report (Item 3) 

Recreation Report (Item 4)    
Street Tree Report (Item 5) 

 
Discussion ensued on items included in the Parks and Recreation Reports in regard to: Commissioner 
Crawford commented on revenue at the Community & Senior Center looking better, Rice responded 
that revenue should exceed $200,000 in rentals for this fiscal year, Commissioner Crawford asked 
about the Sports Park vendor and revenue, Director Gentry responded that Tringali was in charge of 
Ballfield reservations with many tournaments booked for the spring and summer. The Vendor at the 
Sports Park pays a monthly rental fee of $850, and once they start selling Alcohol, 20% of sales 
would come to the City of Woodland, additionally as part of the contract, once they sell alcohol they 
will be required to supply a security guard. Commissioner Dennis asked what type of tree had the 
City planned to plant at Ferns Park when the Walnut tree was removed, Sissom responded that it 
would be replaced with an Elm Tree. Commissioner Crawford moved to approve the Consent 
Calendar; Commissioner Dennie seconded the motion.  Motion carried 5-0. 

IX.  NEW BUSINESS-Information Items 
Lois Wolk Meet & Greet Program (Item 6) 
May 1, 2009, 10-11 a.m. Ms. Wolk will be available approximately 45 minutes. Commissioner’s 
Crawford, Murphy and Barajas would try to attend along with Gentry and Rice. 
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X. OLD BUSINESS – ACTION ITEMS (None) 

 
XI.  OLD BUSINESS – INFORMATIONAL ITEMS 

Spring Lake N2 Park Update 
Director Gentry informed Commission that City Council approved the plans/specifications and 
authorized staff to publically bid the construction of N2 Park at the Tuesday, April 21, 2009 Council 
Meeting.  Staff anticipates awarding a construction contract at the June 2, 2009 Council Meeting and 
start construction by the first of July 2009.  Weather permitting; the park could be completed sometime 
in December of 2009. The Dog Park was removed from plans before it was sent out to bid. But it 
remains in the Master Plan. 
  

XII.  COMMITTEE REPORTS  
 
  

XIII.  OTHER BUSINESS 

 
XIV.  BUSINESS ITEMS FOR NEXT MEETING:   

Budget Update 
Golden Handshake 

 
XV. NEXT MEETING DATE: May 18, 2009. 

 
XVI.  ADJOURN: meeting adjourned at 8:40 p.m. 

 
Respectfully submitted, 
 

 
Cathy Haynie, Acting Administrative Secretary 
Parks & Recreation Department 
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