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/Woodland Library Board of Trustees 7/6/09 Board Packet 

VI. A.  Implementation of 40 hour per week schedule 

Woodland Public Library—40 hours per week:  Alternative B 

~ July 2009 ~  

Sun Mon Tue Wed Thu Fri  Sat 

   1 
 

Staff  9-6 

 

10-2 

2 
 

Staff 11-8 

 

4-8 
 

 

 

3 
 

 

 

Holiday 

4 
 

 

 

X 

5 
 

 

 

6 
 

 

X 

7 
 

 

Staff 11-8 

 

12-8 

8 
 

 

Staff  9-6 

 

10-6 

 

9 
 

 

Staff 11-8 

 

12-8 

10 
 

 

Staff  8-5 

 

10-5 

11 
 

 

 

Staff 8-5 

 

10-5 

12 
 

13 
 
 

Staff 9-6 

 

10-6 

14 
 

 

Staff 11-8 

 

12-8 

15 
 

 

Staff  9-6 

 

10-6 

16 
 

 

Staff 11-8 

 

12-8 

17 
 

 

Staff  8-5 

 

10-5 

18 
 

 

X 

19 
 

20 
 

 

 

X 

21 
 

 

Staff 11-8 

 

12-8 

22 
 

 

Staff  9-6 

 

10-6 

23 
 

 

Staff 11-8 

 

12-8 

24 
 

 

Staff  8-5 

 

10-5 

25 
 
 

Staff 8-5 

 

10-5 
 

26 
 

27 
 

 

Staff 9-6 

 

10-6 

28 
 

 

Staff 11-8 

 

12-8 

29 
 

 

Staff  9-6 

 

10-6 

30 
 

 

Staff 11-8 

 

12-8 

31 
 

 

Staff  8-5 

 

10-5 

Notes:  

Recommendation Rationale 

• Least deviation from current staff schedule minimizing need to “meet and concur” with future reinstatement of 

hours. 

• Staff always in the building at 11 AM (at the scheduled MVLS delivery time).  However, this will necessitate 

closing at 8 with staff leaving at 8 PM (as is the current practice) 

Note:  although opening times are relatively standardized, closing times have three variables.  In an effort to realize no 

change in staff hours, the Friday and Saturday schedule is the same as the present.  However, Mondays and Wednesdays 

offer 6 PM closure in an effort to serve working individuals.  On all days, staff leaves at closing time which does nothing 

to alleviate the identified issue of “rushing” patrons at closing.  However, the alternative of closing at 5:30 or 7:30 would 

require the public to give up a full half-hour which is counter to the originating goal.   
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Woodland Library Board of Trustees 7/6/09 Agenda Packet VI. C 

Woodland Library  

Summary of Organization Options 

June 22, 2009 

Issue: Woodland Library Board of Trustees has requested information on possible alternative 

structures for the library organization.  

History: 

The Board of Supervisors entered into an agreement with the Woodland Free Public Library of the City of 

Woodland to assume the functions of a County Library in Yolo County in 1910. The Yolo County Library Board 

of Trustees was given the power to establish branch libraries and deposit and delivery stations, direct the 

librarian or assistants to visit and study the needs of different areas and inspect the branches and stations in 

the County, and make a quarterly report to the Board of Supervisors.  

The contract with the Woodland Library was terminated in 1915.  Woodland and Yolo County  entered into a 

joint powers agreement in late 1978 to provide consolidated library services. On July 10, 1979, the citizens of 

Woodland voted to cancel the Joint Powers Agreement between the City and the County for the County 

operation of the Woodland Library. The measure stated that the City “shall own and operate the [Woodland 

Library] to the extent permitted by law, without occupancy by financial or other participation or involvement of 

the County of Yolo.” The effective date of cancellation of the Joint Powers Agreement was July 27, 1979. 

Subsequent to the voters’ decision to separate library operations from the County, the citizens of Woodland 

also authorized Certificates of Participation, which provided lease financing to renovate and expand the 

Woodland Public Library. 

The Yolo County Free Library District and Woodland Public Library continue to be the entities that provide 

library services in Yolo County.  

City of Woodland Library 

Built in 1905, the Woodland Public Library is housed in a Carnegie built library. Although previously 

administered with the Yolo County library district it is currently governed under the State Education Code (Title 

1, Division 1, Part 11, Chapter 5, Articles 1-4, Sections 18900-18965):  "The public library shall be managed by 

a board of library trustees, consisting of five members, to be appointed by the mayor... with the consent of the 

legislative body of the municipality." In this case, the Woodland City Council is the approving legislative body. 

The Woodland Public Library is structured as a department within the City of Woodland. 

Provided Services:  The library includes a collection of fiction and nonfiction books, magazines and 

newspapers, large print books, local government publications, talking books, DVDs and CDs for public 

borrowing. In addition, personal computers with high speed internet connections are also available, as is 

wireless access. These are the primary services provided by the city library to the public.  Children’s 

programming, adult literacy 

Governing Information: Library Board members are residents of Woodland serving 3 year terms of 

which they can serve a second term. Twice a month meetings occur on the first and third Mondays at 

7:30 p.m. By state law the Library board must meet at least once a month.  
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The Board oversees the staffing, organization, holdings and management of the library.  A volunteer 
group known as “The Friends of the Woodland Public Library” helps the Woodland Public Library 
through both volunteer staffing efforts and holding fundraisers.  

Financing:  The budget of the library is overseen and approved by the city council as a city department. 

Although the City Council has the power to set the budget amount, as an administrative board, the Woodland 

Library Board of Trustees approves and oversees the library budget.  The primary source of the library 

operating revenue is city general funds. There are also revenues derived from fines and fees assessed for late 

returns or damages to collection items. The library also receives state funds through the Public Library Fund. 

In addition, the Friends of the Library organize fundraisers for additional revenue used primarily for specific 

programs such as those for children. 

Yolo County Free Library District 

The District was established on July 12, 1910. As previously described, the Yolo County library district has 

been combined with Woodland in the past. However, currently the Yolo County Library District has seven 

library branches located in Davis, West Sacramento, Winters, Clarksburg, Esparto, Knights Landing, and Yolo. 

The Yolo County Library’s Central Administration is located in Woodland. Woodland is the only City in Yolo 

County outside the Yolo County Library system. 

Provided Services:  The Yolo County Library designates three library service level categories: neighborhood, 

community, and resource level. The service level categories are based on the size of the community population 

to be served through the year 2020. In this case, calculations will be based on the (approximate) population 

within school district boundaries to more accurately represent the service population, especially in 

unincorporated areas of the county. Neighborhood libraries are the smallest level designation and include the 

Clarksburg, Knights Landing and Yolo Branches. These libraries will include a service population of up to 5,000. 

Community libraries are mid-range and include Esparto and Winters. These libraries will include a service 

population of between 5,000 and 50,000. Resource libraries are the largest level designation and include the 

branch libraries of Davis and West Sacramento. These libraries will include a service population of over 50,000. 

The Library District provides educational materials, programs, and information to the community including 

collections of fiction and nonfiction books, magazines and newspapers, large print books, local government 

publications, talking books, DVDs and CDs. Also, personal computers with high speed internet connections are 

also available, as is wireless access in all the branches. Various programs concerning literacy, children’s 

reading, homework tutoring are provided by grants, library funds and private donations. In addition to general 

library services, the Library oversees and supports the archive, record, and other community resource services 

such as the Adult Literacy program and YoloLINK.  

Governing Information:  The principal act for the library district is the California Education Code (sections 

19400 – 19532). The Library District is a dependent special district. The Yolo County Board of Supervisors 

(BOS) is the District’s governing body and appoints members to the Library Advisory Board, which advises the 

BOS on library issues. The Library Advisory Board consists of eight representatives: one representative for 

each of the three participating cities of Davis, West Sacramento, and Winters and one representative for each 

of the five Supervisor’s Districts. The Library Advisory Board meets at 7:00 p.m. on the 2nd Wednesday of 

every other month at Library Central Services, 226 Buckeye Street, Woodland. 
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Financing:  The Yolo County Free Library’s primary revenue source is a share of the property tax received 

from within its boundaries. In addition, it receives revenue from the state Public Library Fund, bond revenues, 

grants, fines and fees and interest earnings.  In addition, the Yolo Library is building new libraries in the cities 

of Winters and West Sacramento. The Davis branch library is currently under renovation.  All the construction 

projects are financed through outside sources of revenue including assessments, grants, development impact 

fees, state bond money, private and public donations. 

Organizational Options 

The Woodland Public Library has two primary options to consider for restructuring possibilities: annexation to 

the Yolo Library District or formation of a new library district. Either alternative provides the opportunity for 

revenue directly from property tax. In either case the library has the power to receive bond money and special 

taxes as approved by voters. They also still receive grants, loans, state Public Library funds and donations. The 

Board of Supervisors is the governing body for the Yolo County Fee Library District. The City Council would be 

the governing body for a new library district including just Woodland city limits. In both cases there is a Library 

Advisory Committee that reports to the governing board. The major difference between these options and the 

current situation is the property tax revenue sources and the size of the entities.  

Annexation 

Action: 

The Woodland Library could be annexed to the Yolo County Free Library District (Education Code 19401): 

“19401. The library district may include incorporated or unincorporated territory, or both, in any one 
or more counties, so long as the territory of the district consists of contiguous parcels 
and the territory of no city is divided.” 
 
However, since the City of Woodland citizens voted in 1979 to be formally separate from the County 
of Yolo library district it is possible annexation would require another election to void the 1979 vote. 
This is a legal question that will require additional research if annexation is an option to be pursued.  
 
Process: 
The entire city limits of Woodland would be annexed into the county library district. The boundary 
change would be processed through Government Code 56000 et. al., which is LAFCO law. The Yolo 
Local Agency Formation Commission (LAFCO) processes the application and oversees the analysis of 
the request. The Commission determines the approval or denial of the annexation, unless an election 
is required. 
 
The annexation application can be initiated by a resolution of an affected governmental agency, such 
as the City Council or Board of Supervisors (Government Code 56654).  
 
The proposal can also be started through (Government Code 56864): 
 

1. a petition of not less than 25% of registered voters within the annexation area,  
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2. a petition of not less than 25% of the number of landowners owning land within the territory 
proposed to be annexed who also own not less than 25% of the assessed value of land in the 
annexation area. 

 

The application would require a map and legal description of the annexation area, in this case the entire City 

of Woodland.  LAFCO staff processes the request for annexation provides research, analysis and a report to 

the Commission with recommendations for action at a public hearing. The Commission then determines 

approval, denial or approval with conditions. If approved, the LAFCO Commission will then hold a protest 

public hearing. 

If sufficient written protest is received at the protest hearing, (more than 25% and less than 50% from 

registered voters or landowners) the Yolo LAFCO will call an election. If Yolo LAFCO receives 50% or more 

written protest from registered voters or landowners at the protest hearing the proposal is automatically 

terminated. 

Fiscal Aspects  

Property tax negotiations would occur between the City and County to determine any property tax allocated to 

the Yolo County library for the Woodland area. There would be no new property tax added to the existing rate. 

A portion of the property tax for the existing entities (in this case the city and county) would have to be 

reapportioned to a lower percentage so that the new share for the library could be included. There is no 

requirement that any property tax be exchanged between the city and the county for this annexation. If no 

agreement can be approved between the two entities, the application is terminated. If an agreement is 

approved but does not provide sufficient revenue to maintain a Woodland Library the Yolo LAFCO would have 

to consider that fiscal aspect in their deliberations. If an annexation were successful, the Yolo County Library 

would have the ability to identify a larger branch area of interest for bonds, loans and assessments based on 

the direct benefit to the area.  

At the time any election is held for the annexation, the question of additional revenue, either through bonds, 

assessments or other revenue could be included on the ballot. The success of the annexation could be tied to 

the success of new revenue approval.  

Formation 
Action: 

Application can be made to form a free library district including the same boundaries as the existing city limits.   

Process: 

A petition to form a new district must be signed by 5% of registered voters equal to 5% of the voters casting 

votes at the last election for governor within the proposed district. The petition must designate if the district 

will be governed by a 3 or 5 member Board of Trustees and provide the proposed boundaries of the new 

district in a map with a legal description. The petition is then is presented to the Yolo LAFCO for analysis and 

determinations.  

After receipt by the Yolo LAFCO the application is processed and analysis is prepared for the Commission. At a 

noticed public hearing the Commission receives public input and determines the approval, denial or 

modification of the proposal. If approved, the Commission adopts terms and conditions and sets a conducting 

authority public hearing to receive written protest.  
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At the protest hearing if written protest is received that is: 

• more than 50% protest is received from either the majority of landowners owning 50% of the assessed 
value or 50% of the registered voters, the proposal is ended;  

• if between 25% and 50% of the landowners or registered voters protest the formation an election will 
be called;  

• if less than 25% written protest the district will be formed without an election.  
Fiscal Aspects 

As set in Government Code section 56810 (a)(2) the Yolo LAFCO commission will determine the amount of 

property tax to be exchanged by the affected agency to the new district. The determination is made by 

formula outlined in government code section 56810. et. al. and calculated by the county auditor. In this 

process there is no negotiation of property tax shares, it is determined by the formula outlined in the 

government code. In addition, the Commission must determine a provisional appropriations limit as required 

by section 7902.7 and Article XIIIB of the California Constitution.  

At the time any election is held for the formation, the question of additional revenue, either through bonds, 

assessments or other revenue could be included on the ballot.  

Conclusion 

This summary report outlines the differences between annexation to, or formation of, a library district. A more 

in-depth review will be done if the community decides to pursue one of these options. Either process results in 

the Woodland Library functioning separate from the City of Woodland and eliminates the reliance on the City 

general fund revenues. On the other hand, the library would then be responsible solely for its own functions 

without the support of the city. If annexation occurs, the Woodland library would most likely become a branch 

of the Yolo County Library District and, although managed as a distinct section, would be a part of a larger 

whole. In either situation, the Woodland library entity would only be affected by library revenues, 

requirements and concerns which could be prioritized accordingly. 

There are positive and negative aspects to each action. There would be definite economies of scale that could 

improve the situation of the Woodland Library, if annexed to the Yolo County Library District. However, the 

formula used for a specific allocation of property tax to a new district is a positive fiscal aspect of formation. 

There is also the option of maintaining the status quo and remaining a department of the City of Woodland.  

This summary is only meant to provide general considerations to those interested in the question of the library 

structure. Detailed financial and structural review would have to be done to determine the specific impacts or 

possible results of any action.  In any case, community self-determination is the key attribute and the citizens 

and their local governments will have to determine the best approach, if any, to pursue. 

References:  

City of Woodland library website, Yolo County Free Library District Municipal Service Review and Sphere of 

Influence Study, Yolo County Free Library District website, Cortese-Knox-Hertzberg Local Reorganization Act of 

2000, California Education Code, LAFCO procedures guide (San Diego LAFCO). 
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7/6/09 WPL Board Agenda Item VII A 

2009-2010 
July '09 August '09 September '09 

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa 

      1 2 3 4             1     1 2 3 4 5 

5 6 7 8 9 10 11 2 3 4 5 6 7 8 6 7 8 9 10 11 12 

12 13 14 15 16 17 18 9 10 11 12 13 14 15 13 14 15 16 17 18 19 

19 20 21 22 23 24 25 16 17 18 19 20 21 22 20 21 22 23 24 25 26 

26 27 28 29 30 31   23 24 25 26 27 28 29 27 28 29 30       

              30 31                         

October '09 November '09 December '09 
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa 

        1 2 3 1 2 3 4 5 6 7     1 2 3 4 5 

4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12 

11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19 

18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26 

25 26 27 28 29 30 31 29 30           27 28 29 30 31     

                                          

January '10 February '10 March '10 
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa 

          1 2   1 2 3 4 5 6   1 2 3 4 5 6 

3 4 5 6 7 8 9 7 8 9 10 11 12 13 7 8 9 10 11 12 13 

10 11 12 13 14 15 16 14 15 16 17 18 19 20 14 15 16 17 18 19 20 

17 18 19 20 21 22 23 21 22 23 24 25 26 27 21 22 23 24 25 26 27 

24 25 26 27 28 29 30 28             28 29 30 31       

31                                         

April '10 May '10 June '10 
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa 

        1 2 3             1     1 2 3 4 5 

4 5 6 7 8 9 10 2 3 4 5 6 7 8 6 7 8 9 10 11 12 

11 12 13 14 15 16 17 9 10 11 12 13 14 15 13 14 15 16 17 18 19 

18 19 20 21 22 23 24 16 17 18 19 20 21 22 20 21 22 23 24 25 26 

25 26 27 28 29 30   23 24 25 26 27 28 29 27 28 29 30       

              30 31                         

Closed due to reduction in hours     Holiday      City Council Meeting    Friends’ Meeting 

VII. B.  Authorize Funds for Computer Relocation 

The current location of the public access computers represents one of the compromises made to provide 

modern library services in a 100+ year old building.   The location restrict egress in walkways which creates a 

safety hazard, takes up valuable space intended for the material collections, and generates the most 

consistent source of complaints from library users regarding noise  and crowding.  Intended solutions included 

relocation in the 10,000 SF expansion identified in Measure E and Developer Impact Fees and/or relocation to 

the 2,000 SF unfinished ground floor space.  Both alternatives require a substantial outlay of capital as well as 



8 

 

increased staffing.  A third alternative has recently emerged as a result of the current downsizing.  The existing 

upstairs work area, including staff work stations, delivery and check-in of materials will be relocated to the 

ground floor in an effort to provide more public service space without increasing staff.  The area identified is 

approximately 500 SF and has a limited number of existing data ports.  Located precisely above the library’s 

mechanical room which houses the computer server and routers, City IT and consultant have confirmed that 

the relocation of the existing 22 public access computers approximately 12-18 feet would be not only feasible 

but inexpensive; the current quote is $800-$1,000.  The room is located directly adjacent to the circulation 

desk where a 4’ x 8’ interior window on the south side of the room provides excellent visual supervision for 

circulation staff.  A similarly sized interior safety window is proposed to be installed by volunteers on the west 

side for both staff and public observation; the cost of the glass is approximately $350.  In addition to windows, 

the current public desk (and staff) designated for computer supervision and trouble shooting would be moved 

within the walls of the proposed computer laboratory, a concept that is prominent in public library setting.  

The same configuration and placement of the public computers would be retained.  The result would be a 

dramatic decrease in the noise and congestion with increased staff supervision and oversight of the 

computers.  A local service club and the United Way Day of Caring have both expressed an interest in assisting 

the library with this project.  Staff recommends that the Library Board authorize up to $1,500 in possible labor 

and materials cost from Fund 97-5232 to facilitate the completion of the project.  A total of $6,000 is budgeted 

for FY 09-10 for potential automation upgrades/replacements. 

 

VII C   Authorize Continued Participation with Mountain Valley Library System Through Merged Consortia—

NorthNet Library System. 

In 1969, the Woodland City Council passed Resolution #2218 which authorized Woodland Public Library to join 

Mountain Valley Library System (MVLS) and approved the plan of service.  Woodland Public Library has 

actively participated since that time as a voting member and has paid annual dues which have variously 

supported member-approved efforts in collective resource building and sharing.  As a part of a statewide 

movement, regional consortia are being encouraged to combine to achieve greater collaboration, advocacy 

and to realize greater economies of scale.  Therefore, MVLS (historically serving Woodland, Yolo County, Alpine, 

Colusa, El Dorado, Mono, Nevada, Placer, Sacrament, and Sutter libraries for the past forty years) is consolidating with 

two other library consortia (North Bay Cooperative Library System historically serving Lake, Marin, Mendocino, Napa, 

Solano and Sonoma Counties as well as North State Cooperative Library System historically serving Butte, Del Norte, 

Glenn, Humboldt, Lassen, Modoc, Plumas, Shasta, Siskiyou, Tehema, and Trinity Counties) to form NorthNet Library 

System.  The same general purposes and services will be derived by each member.  The City Attorney has opined that an 

additional resolution is not required.  Therefore, staff recommends the Woodland Library Board of Trustees authorize 

continued participation in the newly created NorthNet Library System. 
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VIII A   
Woodland Public Library 2009 

Director’s Fourth Quarter Report (April-June 2009) 

Overview:   The fourth quarter of the fiscal year was dominated by the City’s budgetary crisis and various 
proposals to bring about a balanced budget.  Beginning March 31, 2009, the City Manager presented three 
options to the City Council in a budget workshop; all three options included a reduction of library hours from the 
current 54 to 20 hours per week.  Primary research revealed that the minimum number of hours for a main 
public library, regardless of budget, was 35 hours per week (El Dorado County).  The Council members heard 
public comment from over 15 individuals who represented Board of Trustees, Friends, literacy, educators, 
youth, and business owners regarding the value of the library.  Couple with an allusion to the numerous emails 
received prior to the council meeting, several Council members reflected a need for less drastic, cuts and the 
council was unanimous in a desire to avoid layoffs.  The City Manager met with the Board of Trustees on April 
20 where a large showing of members of the public was in attendance.  Despite no firm commitment, there 
was indication that cost savings might allow the library’s budget cuts to be minimized to 18% and allow 40 
hours per week of operation.  By the May 26, 2009 Council budget workshop, the City Manager recommended 
the $1.13 million budget contingent on concessions from associations.  Numerous supporters were in 
attendance and expressed gratitude to the City Manager and City Council.  The following two weeks were an 
emotional rollercoaster as layoffs of an additional three LTA IIs loomed ominously without signed labor 
contracts.  At the June 16, 2009 City Council meeting, it was announced that a tentative conceptual agreement 
had been reached with both mid-managers and general unit.  As a result, lay off notices would not be issued, 
pending ratification and signing of contracts.  Consequently, the library will be open 40 hours per week 
beginning July 1, 2009. 

Staffing:   Carol Beckham retired in April after 26 years of distinguished service.  Roberta Boegel was 
promoted from Librarian II to Librarian III to fill Carol’s vacancy; however, the subsequent vacancy of Librarian 
II held by Roberta was not able to be filled, bringing the library full-time staff vacancy rate to 33% when the 
unfilled LTA II positions are included.  As a result of the impact of the dramatic staff reductions, the Board 
engaged in the difficult process of evaluating services against the core mission of the library, and weighing 
community input, authorized reductions in services which included the elimination of non-core services (closing 
Leake Center and eliminating test proctoring and obituary look ups) and reduced core services including 
children’s and adult programming, summer reading, public computer access.   

The threat of layoffs for three of the remaining LTA IIs (all of whom had been eligible for the retirement 
incentive) took a predictable toll as staff grappled with the unknown, both personally and professionally.  
Precariously poised between 40 hour/7 public service staff and 20 hour/4 public service staff, concrete 
planning was rendered useless.  With the June 22, 2009 City Council revelation, staff began planning in 
earnest.  The preferred schedule supported by the Board at the May 18, 2009 meeting is currently with the 
employee association as a meet and confer item.  In the meantime, an alternate 40 hour per week schedule 
was conceptually agreed upon by staff which is characterized by the least number of changes to employee 
schedules while being open two evenings per week and two Saturdays per month.   The library will be 
operated with one shift with an anticipated ease in communication. 

Desk coverage and staff workloads have been carefully analyzed to minimize the use of temporary employees. 
With the exception of the media desk, the majority of public service will be handled by permanent staff.  
Despite the reduction in open hours, this would not be possible without the increases in self-check and the 
implementation of pre-processing. 
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Volunteer activity continues to increase.  The Spine Tinglers are being resurrected, and a customer service 
volunteer opportunity is being explored. 

Facility:   The automated telephone attendant was activated on June 18, 2009.  Callers now hear (in English or 
Spanish) the library open hours before being directed to circulation, reference or children’s services.  Young 
adult magazines have been moved to the teen area with a minor rearrangement of furniture to allow for the 
installation of wall racks.  Magazines in the main reading area are being reorganized.  Staff computers have 
been relocated and reconfigured downstairs to allow for book drop check-in and delivery to be processed 
downstairs.  As a result, the need for the upstairs work room has been significantly reduced, and alternatives 
for relocating the public access computers are being explored. 

Public Service:   Visits to Woodland Public Library during the fourth quarter of FY 2009 were 69,248, 
averaging 23,082 visits every month; April set a new record at 26,850 visits.   Circulation continued to grow, 
finishing the year at 348,254, marking the fifth straight year of consecutive growth.  Two of the months within 
this quarter exceeded 30,000 items. 

Woodland Public Library Checkouts & Renewals
Month-by-month

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total
FY 09 32617 27,688 28220 28,220 26,699 28,307 29,261 27,672 31,535 30,214 27,071 30,750 348254
FY 08 26706 27290 25769 27099 27033 26067 28565 27541 29348 29,157 27,585 31,877 334037
FY 07 22262 21852 21149 20098 20241 19848 23409 21389 25795 24510 24741 27528 272822
FY 06 15236 13294 14702 17128 17117 15928 18727 18051 22107 20233 20189 21837 214549
FY 05 11545 11644 12254 12052 12200 10670 12716 12796 14565 13490 13558 15176 152666
FY 04 11645 12066 13569 13425 11821 10884 13396 12376 13656 11811 9560 10205 144414
FY 03 13500 12050 12441 13371 12071 11181 13541 12337 14520 13027 10966 11645 150650
FY 02 13684 11990 13182 13621 11742 11844

0
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Woodland Public Library Checkouts&Renewals 
Month-by-Month
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CHECK OUT (STAFF VS. SELF) 2009 

Month Staff Assisted 40  Percentage Self Check  80  Percentage Total 

8-Jul           19,830  83%           4,126  17%           23,956  

8-Aug           16,712  84%           3,248  16%           19,960  

8-Sep           16,495  81%           3,929  19%           20,424  

8-Oct           16,944  81%           4,016  19%           20,960  

8-Nov           15,767  83%           3,308  17%           19,075  

8-Dec           17,010  84%           3,242  16%           20,252  

Jan-09           14,951  69%           6,658  31%           21,609  

Feb-09           12,447  62%           7,646  38%           20,093  

Mar-09           13,325  57%           9,868  43%           23,194  

Apr-09           12,582  57%           9,476  43%           22,058  

May-09           11,186  57%           8,468  43%           19,654  

Jun-09           14,284  57%        10,696  43%           24,980  

Total        181,533  71%        74,681  29%        256,215  

 

Programming:   Although children’s programming is a core library service, reductions were among those 
necessary in May.  Despite the reductions, enthusiastic audiences attended the less frequent story times for 
toddlers and pre-schoolers as well as two school age level book clubs.  Staffing levels have been reduced from 
two to one at programming events.  School tours increased substantially as the end of the school year 
approached.  Eleven class tours were provided to eleven classes, grades K-3.  In addition, two ESL tours were 
conducted.  Four poetry workshops were conducted for three school age groups during National Poetry month, 
two Sacramento-area poets entertained adults in the rotunda.  Renowned storyteller Kirk Waller performed for 
a small audience for National Library Week.  With modifications and reductions, summer reading was launched 
without a kick-off event on June 9th.  Over 600 young readers were registered by the end of June, and 
approximately 375 people were in attendance at the first two programs (music and puppets).  The adult 
summer reading program was also launched, and Brown Bag Book Club continues twice monthly; however, it 
is staffed for only one monthly session as a cost saving measure.  The Friends of the Library generously fund 
the performers, incentives, and refreshments for program events.  In addition,  the teen volunteers were 
instrumental in the preparation and facilitation of activities.  The Teen Advisory Group held a “Green Day @ 
the Library” in conjunction with downtown businesses and several City Departments; approximately 50 people 
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attended.  With the exception of summer reading, teen programming has been suspended while staff explores 
more web based services.  

Outreach Activities :  Outreach efforts with schools continued to be a high priority; Patty and Esther alternated 
appearances at seven public school assemblies to promote summer reading.  Flyers were distributed to every 
elementary student.  Patty participated in the Woodland High School accreditation committee, and Esther 
continues to represent the library with the Woodland Youth Coalition.  Other outreach activities included 
Woodland High School Open House, annual Day of the Child, Senior Resource Fair.  In addition, staff 
continues to actively participate in city committees (computer, web-team, Woodland Reads) as well as 
represent Woodland Public in the larger community (Sacramento Partners, Mountain Valley Library System--
aka NorthNet Library System, United Way Board, etc.)  

 

Collection:   Profiling efforts for pre-processed were completed, and the first small trial order was submitted 
and received; staff was pleasantly surprised with the quality.  A larger second order has been placed 
representing every item type.  In the meantime, the last large traditional orders were placed this quarter which 
require staff processing.  Heavy ordering of media as well as reference material during the last quarter brought 
expenditures within $1,067 of budget.  Staff is to be commended for the attention to collection development in 
a challenging time period. 

 

Public Computer Access:   Public computer access was curtailed by 33% on May 1st as a result of staffing 
cutbacks.  As a result computer usage for the report period reflects a similar decline.  The following activity is 
recorded by Envisionware: 

Library Material Expenditures 
FY 09-10

Category Jul Aug Sep Quarter 1 Oct Nov Dec Quarter 2 YTD Jan F eb Mar Qurarter 3 YTD April May June Q4 YTD

Graphic Novels $413 $209 $622 $622 $92 $364 $386 $842 $1,464 316$           483$           15$              $814 2,278$          
Adult fiction $1,768 $5,552 $3,235 $10,555 $3,611 $1,747 $747 $6,105 $16,660 $3,750 $1,947 3,202 $8,899 $25,559 4,079$        4,724$        400$            $9,203 34,762$        
Large print $957 $1,046 $570 $2,573 $1,334 $664 $346 $2,344 $4,917 $416 $1,276 896 $2,588 $7,505 422$           1,090$        62$              $1,574 9,079$          
Adult nonfiction $5,318 $1,404 $4,811 $11,533 $4,018 $1,963 $5,981 $17,514 $3,957 $1,730 2,770 $8,457 $25,971 6,616$        4,186$        2,518$         $13,320 39,291$        
Adult reference $56 $629 $685 $685 $936 $936 $1,621 3,358$        24$              $3,382 5,003$          
Adult Spanish $33 $33 $84 $3,248 $3,332 $3,365 $296 172 $468 $3,833 71$             313$           79$              $463 4,296$          
ESL & Language $0 10$              10 10$               
Adult Print Sub $8,132 $8,002 $9,245 $25,379 $9,048 $2,824 $6,513 $18,385 $43,764 $9,447 $5,317 $7,424 $22,190 $65,954 11,504$      14,154$      3,108$         $28,766 94,720$        

$0
Adult talking books $839 $3,196 $1,191 $5,226 $999 $719 $1,718 $6,944 $747 $758 1,256 $2,761 $9,705 973$           2,127$        44$              $3,144 12,849$        
CDs $790 $790 $461 $461 $1,251 $516 $1,412 $1,928 $3,179 15$             3,144$         $3,159 6,338$          
DVDs $2,369 $2,369 $2,369 $2,796 $1,880 116 $4,792 $7,161 16$             3,214$         $3,230 10,391$        
Adult AV Subtotal $839 $3,986 $1,191 $6,016 $3,368 $1,180 $0 $4,548 $10,564 $4,059 $4,050 1,372 $9,481 $20,045 1,004$        2,127$        6,402$         $9,533 29,578$        

$0

Adult Total $8,971 $11,988 $10,436 $31,395 $12,416 $4,004 $6,513 $22,933 $54,328 $13,506 $9,367 $8,796 $31,699 $85,997 12,508$      16,281$      9,510$         $38,299 124,296$      

$0
YA--Total $599 $1,184 $560 $2,343 $1,433 $498 $1,001 $2,932 $5,275 $1,432 279 1,054 $2,765 $8,040 529$           1,537$        1,075$         $3,141 11,181$        

$0
Children's books $722 $1,793 $1,752 $4,267 $1,267 $936 $1,905 $4,108 $8,375 $2,860 $2,229 3,768 $8,857 $17,232 5,255$        6,719$        1,975$         $13,949 31,181$        
Children's Spanish $289 $561 $850 38 $4,271 $4,309 $5,159 $860 860 $6,019 278$           755$           73$              $1,106 7,125$          
Children Print Sub $722 $2,082 $2,313 $5,117 $1,305 $936 $6,176 $8,417 $13,534 $2,860 $3,089 3,768 $9,717 $23,251 5,533$        7,474$        2,048$         $15,055 38,306$        

$0
Child audios & CDs $192 192 $192 $27 $134 131 $292 $484 216$           165$           851$            $1,232 1,716$          
J DVDs $2,498 $2,498 $602 315 $917 $3,415 $1,117 $1,099 $2,216 $5,631 2,015$         $2,015 7,646$          
Children's AV Sub $0 $2,498 $0 $2,498 $602 $507 $0 $1,109 $3,607 $1,144 $1,233 131 $2,508 $6,115 216$           165$           2,866$         $3,247 9,362$          

Children's Total $722 $4,580 $2,313 $7,615 $1,907 $1,443 $6,176 $9,526 $17,141 $4,004 $4,322 3,899 $12,225 $29,366 5,749$        7,639$        4,914$         $18,302 47,668$        

$0

Total Print A,YA,J $8,854 $10,084 $11,558 $30,496 $10,353 $3,760 $12,689 $26,802 $57,298 $12,307 $8,406 11,192 $31,907 $89,205 17,566$      23,165$      6,231$         $46,962 144,207$      

Total AV A, J $839 $6,484 $1,191 $8,514 $3,970 $1,687 $0 $5,657 $14,171 $5,203 $5,283 1,503 $11,989 $26,160 1,220$        2,292$        9,268$         $12,780 38,940$        

$0

Director's discretion $168 $168 $168 $168
$0

Totals $10,292 $17,752 $13,309 $41,353 $15,756 $6,113 $13,690 $35,559 $76,912 $18,942 $13,968 13,751 $46,661 $123,573 18,786$      25,457$      15,499$       $59,742 183,147$      

Actual SO $22,867 $2,025 $687 $25,579 5471 $259 1591 $7,321 $32,900 $615 $276 751.00 $1,642 $35,698 1,454$        270$           931$            2,655$       38,353$        

Grand Total $33,159 $19,777 $13,996 $66,932 $21,227 $6,372 $15,281 $42,880 $109,812 $19,557 $14,244 14,502 $48,303 $159,271 20,240$      25,727$      16,430$       $62,397 221,500$      

Actual Revenues (Adjusted)
101 General Fund $25,000

570 Developer $62,650 Braille $490 493$           $983
917 Library Fund $134,900 222,483$      

$222,550
Braille Grant $1,000

$223,550
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Month Total Uses Session Length 
April 4,458 41.4 minutes 
May 2,915 40.5 minutes 
June 2,893 42.2 minutes 
Total Quarter  10,266 41.4 minutes average 
 

Web Pages:   The City’s new content management system is able to generate reports of usage.  City IT staff 
report that the library is the most frequently visited webpage on the City of Woodland hosted site, ranking 
number one in the top ten.  Below is a snapshot of virtual visits: 

Month Hits Visitors 
April 19,186 1,532 
May 25,141 1,691 
June 27,064 1,508 
Total Quarter  71,391 4,731 
Average 23,797 1,577 
 New pathfinders added to the library website during this quarter focused on services for seniors and job-
seeking.   

Literacy:     The name change for the Literacy Council has officially been changed from Yolo Literacy Council 
to Woodland Literacy Council.  The Library Services Director conducted a strategic planning session with the 
Literacy Council Board which was well received and resulted in a revision of the mission as well as the 
prioritization of goals and activities to achieve the goals.  Board members assumed responsibility for specific 
goals and objectives to be accomplished in the upcoming year.  A procedures manual was completed for the 
Woodland Literacy Program.  The Literacy Coordinator conducted three tutor training sessions which resulted 
in eleven new tutors.  Six additional inmates graduated with GEDs, bringing the total graduates to 141.  Two 
additional notepad computers were purchased with grant monies for the Wayfarer Center in order to facilitate 
computer as well as basic literacy. 

Other Grants and Funding:   Grant activity was entirely concentrated in the Literacy Program.  New grants 
included $3,500 from United Way and $5,867 from Woodland Community Development Block Grant.  In 
addition, applications for $10,000 each were submitted to Kelley Foundation, Hofman Foundation, 
Jewett/Garland Foundation, Laurence Foundation and Will Keck Foundation.  $1,000 was requested from 
Sunrise Rotary for materials for the No Barriers Program.                                                                                   .   

Staff Training:    The director completed the Eureka project and made the final presentation at a conference in 
Oakland.  Librarians completed Excel training and participated in a workshop on Web 2.0 and an in-service for 
Gale databases as well as attended Innovative Users’ Group Conference.  Library Technical Assistants 
attended customer service workshop provided by InfoPeople.   

Respectfully Submitted, 

 

 

Sandy Briggs 

Library Services Director 
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Quarterly Report 
April – June 2009 
Berta Boegel 
 
Technical Services 

• Continued to supervise all receiving, cataloging, processing and invoicing of adult and children’s 
material. 

• Managed and oversaw end of fiscal year ordering. 
• Continued to track material expenditures. 

• Continued working with B&T on the pre-processing project.  Put together cataloging and processing 
procedures, created new load templates, worked with SPL to create new load tables for WDP, sent in 
sample order and downloaded records when finished.  We have sent in a second sample order which was 
a bit larger than the first.  Once this comes in and looks ok, we will be ready to remove the training 
wheels and ride! 

Collection 
• Oversaw selection and weeding of Fiction collection. 
• Continued cataloging adult non-fiction, DVD and CD materials. 

Circulation 
• Began supervising the Circulation Desk. 

• Began scheduling the desk for Circulation. 

• Door count: 

Reference 
• Continued staffing the Adult Reference desk. 

Training 
• EXCEL class through Davis Adult School. 
• Innovative User’s Group Conference, Anaheim, CA. 
• Gale Demonstration of new database. 

Programs 
• Continued to facilitate the Brown Bag Book Club. 
• Launched the 2009 Read For Fun Adult Summer Reading Program. 
• Sponsored two poets in April for National Poetry Month. 

Outreach 
• Attended several City Council meetings in support of the Library during budget process. 

Administration 
• Attended quarterly SPL Partner’s meeting. 
• Attended System Circulation meeting. 
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Quarterly Report  ●  1 July, 2009 ● Carol A. Davis  

(sentences in bold are new items; * = duties being transitioned to other staff) 

Reference 

• Working at the reference desk - answering questions, finding information, referral, teaching bibliographic 

instruction (how to use the catalog to find material), helping with research, reader’s advisory, teaching patrons 

how to use the electronic databases and the Internet, assist patrons with reference questions at the public 

computers, assist staff with reference questions related to work (assisting Dana on finding material for out-of-

system ILL requests, etc.) 

-Making the reference desk schedule 

-Arranging for and scheduling substitute librarians 

-Training of staff and substitute librarians 

-Create a reference desk schedule (with Patty) for the month of July 

-Arranged workshop for librarians on Books & Authors, a new Gale database 

-Weeding of the reference collection 

-*Overseeing the standing order / continuation profiles for reference material 

-Re-shelving of reference material 

-Creating pathfinders (most recently: seniors; jobs/careers) 

- Work with the California State Library to obtain material from their World Language Collection for patrons 

requesting material in languages other than English 

-Attended an MVLS workshop on Web 2.0 at the Fairfield Public Library 

-Keeping current on everything… 

Computers  

• Attendance at city Computer Committee and Web-team Committee (department liaison) 

• Troubleshoot tech problems at the library (computers, printers, Envisionware) 

• Gather usage statistics for public computers 

• Training of staff 

• Assist staff in a variety of ways on computer related issues 

• Assist patrons on the public computers 

• Primary liaison to IT and act as primary staff when sending in trouble-tickets and seeing them to resolution 

• Attend training workshops / classes 

 

Website (Internet and Intranet) 

Create, update, and maintain the library’s Websites 

Regularly: 

• Load Library Board of Trustees meeting agendas, board packets, and minutes as well as maintain an archive of 

all meeting material 

• *Update library calendar of events (this is being transitioned over to Dana with my oversight – I am training 

Dana on the use of the Civica content management system) 

• Update city calendar of events 

• Create a link for remote use to Chilton’s automotive repair database (new acquisition through MVLS) 

• Update the library News & Events page 

• Update new books lists monthly 

• Create pathfinders on various topics (most recently: seniors; jobs/careers) 
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• Assist the youth services librarian with Website maintenance 

• Assist the Literacy Services Coordinator with Website maintenance 

• Attend citywide Web-team Committee 

• Maintain the Friends of the Library and the Woodland Library Rose Club Webpages 

• Maintain the library Intranet page and update staff directory as needed 

 

Envisionware (public computer oversight) 

• Supervise the Media Desk. This entails managing personnel, troubleshooting Envisionware software, assisting 

patrons, assisting staff, sending in trouble-tickets, working with IT, collecting statistics for Library Services 

Director 

• Create a desk schedule for the Media Desk (40 hours) 

 

Collection Development (reference, adult non-fiction, Spanish language collection, ESL, *standing orders/continuations, 

databases) 

• Selection of material for above mentioned collections 

• Worked with database vendors to set up renewals for Newsbank, Infotrac, and Novelist. Worked with vendor to 

acquire a new database, Learning Express – I will be working on adding access through our staff computers and 

public computers which will allow us to offer remote access for our patrons (commencing on July 1, or shortly 

thereafter) 

• Work with MVLS Reference Committee on selection of electronic databases 

• *Established and maintained Reading List collection with Rita (this will be transitioned over to Patty) 

• *Oversee standing orders/continuations (this will be transitioned over to Berta) 

• Ordered the remainder of the Braille books with grant money (Bibberstein Grant) 

 

Cataloging 

• Cataloging of Spanish language material (general collection) 

• *Cataloging NOLO Press titles 

• *De-refing of material (as well as discarding of reference material) 

• Created a shelf list for all of the Braille material and processed it (numbered and property stamped) and 

housed it on the mezzanine 

• Check books out of processing and route to appropriate library, WDP holdshelf, or place on re-shelve cart. In 

instances where there is a mistake or glitch in cataloging or processing, routing to the appropriate staff to rectify 

error or oversight, then re-checking and routing to final destination 

 

Weeding  

Reference, Spanish (general collection), non-fiction 

 

Supervisor 

• Supervision of Dana Levine 

• Supervise library staff on my evening and weekend shifts 

• Supervise the Media Desk 

• Oversee the floor when sitting at the reference desk (conflict management with patrons, troubleshooting 

computer issues, troubleshooting any other issues) 

 

Conflict Management 

Handling problem situations with patrons (and staff) at the library. Daily occurrence with library patrons. Professionals 

are the staff who handle conflict of any kind at the library (and on the grounds of the library).  
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Miscellaneous Problems Management 

Graffiti lead, litter, overflowing toilets, fire alarms, elevator issues, crisis, etc. 

 

Miscellaneous 

• Oversee timecards – check time cards for Dana Levine, LTA 1’s (with the exception of Brenda W. and Bev M.), 

library pages. Collect ALL timecards (from Sandy, librarians, LTA 2’s, etc.) and take them to Finance Department, 

monthly 

• Oversee tax distribution program 

• Order elections material 

• Order FAFSA material 

• Library displays with Berta 

• “Read for Fun” adult summer reading program coordinated with Berta 

• Oversee government documents collection and keep City Code book up-to-date 

• Create flyers/announcements on Microsoft Publisher 

• Write news releases 

• Humanities programming with Berta – most recently, poet Tim Kahl from the Sacramento Poetry Center 

 

Quarterly Report 

4th Quarter, 2008-2009 

April – June 2009 

Children’s Area 

Patricia Lakie and Esther Guardado 

 

 Collection Development and Cataloging 

Collection development was a priority this quarter.  I ordered new and replacement items in all areas of the  

 children’s and teen collections, but the following areas were given particular emphasis:  updating 

the Reference collection; updating areas in non-fiction that regularly go out-of-date; adding to popular subject areas in non-

fiction; adding to popular titles and series in fiction; adding to the teen graphic novel collection; adding additional books on 

CD; and adding additional fiction and non-fiction DVDs, including some Bill Nye titles. I am now enjoying cataloging all the 

new materials.  

I have been looking for children’s books on CD in Spanish for a couple of years.  I have asked at Spanish- language booths at ALA 

and CLA conventions, as well as checking catalogs and on the Internet.   

I finally found a few titles  to add, and will continue to add more as they become available. 

The Friends of the Library bought two wall-mounted magazine racks for the Teen area of the library. 

 Therefore, we are moving all teen magazines to those racks and I have ordered three additional 

 periodicals – two skateboarding magazines and “J-14,” a popular teen people magazine. 

For the second year, Lydia and Judy Swenson held a Girl Scout event in the Leake Room and collected 

money to buy books for the children’s room.  This year’s theme was Earth Day, so they chose to add  more books on polar 

bears, pandas, gorillas, and elephants.  They collected $380.49 for the 

purchase of books (non-fiction, fiction, Spanish, and board books).  

 

Ongoing activities 

In May, reductions were made to all programs in the library. 

Toddler story time went from every Tuesday, in six-week groupings, to the first and third Tuesdays in 

 May and June, at 10:30 am. 

Preschool story time went from twice every Thursday, in six-week groupings, to the first and third  
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 Thursdays in May and June, at 10:30 am and again at 1:30 pm. 

The Kids’ Book Club and the Second Grade Book Club both changed from meeting monthly to 

 meeting every other month (May, July, September, November 2009).  The Kids’ Book Club  

 had already chosen a book for each month in 2009, so we now will discuss two books at each 

 meeting. 

In all the above activities, only one staff member (Esther or me) will be at each story time or book club. 

As of May, the Teen Advisory Group and the Teen Book Club have both been suspended for the meantime.   

 My plan is to eventually run these groups online through our website or a blog. 

  

Special Events, Activities & Outreach 

We gave a tour of the library, read stories and talked about the library to three Dingle kindergarten classes 

 (5/6; 5/13; 5/20), two Dingle first grade classes (both on 5/12),  two Plainfield second grade  

 classes (both on 5/14), and four Freeman third grade classes (6/15; 6/16;6/17; 6/18).  Esther and 

 I took turns giving the tours. 

Esther gave tours to two ESL classes (4/22; 4/23). 

Esther and I participated in the annual Day of the Child (4/24). 

Diane Mahan asked me to be on the WASC (accreditation) committee for Woodland High School.  I  

participated in the meeting on April 7
th

, but let her know I may not be able to continue due to library reductions.  The next 

meeting is in the fall. 

Esther manned a table for Woodland Public Library at the Woodland High School open house (4/30). 

Esther attended the monthly Woodland Coalition for Youth meetings. 

For Young People’s Poetry Week, Bev conducted two poetry workshops for elementary-aged children  

 (4/15) -- one for children in grades 1-3 and one for children in grades 4-6.  Only 7 people came. 

For National Library Week, storyteller Kirk Waller performed on April 17
th

.  Unfortunately, only 11 people 

 attended. 

The Teen Advisory Group wanted to hold a Green Day @ the Library event on April 25
th

.   Three City 

employees (in charge of recycling and water conservation) helped us organize and run it. There were composting  sessions, 

information on recycling, energy and water conservation (with free giveaways from the City), a representative from Home 

Depot with information on their energy-saving products and recycling program, and recycled crafts and face painting for 

children.  Child-friendly videos about recycling and energy conservation ran continuously.  Fifty people attended. 

 

Summer Reading Program 

Esther and I took turns promoting the Summer Reading Program at the following school assemblies: 

 Prairie (5/28); Maxwell (5/28); Willow Spring (5/29); Dingle (6/1); Plainfield (6/3); Freeman  

(6/5); and Tafoya (6/19).  We did not go to any private schools this year.  Beamer, Gibson,  

Whitehead and Zamora chose to pass out the flyers, but not have us come speak. 

Every public elementary school child in Woodland received a Summer Reading Program flyer.  We  

 distributed the flyers to every elementary school, already divided into groupings for each teacher. 

The Library Board decided to reduce the Summer Reading Program this year from six weeks to four weeks. 

The four paid performers were retained (one had to be rescheduled), and the two staff-run programs (the annual pet show 

and a craft program) were eliminated. 

Summer Reading – prizes and special programs – is officially the four weeks from June 15 – July 11. 

Sign-ups began on Tuesday, June 9
th

.  Even without a special kick-off event, 213 children signed up on the 

 first day, June 9
th 

(18 toddlers, 21 teens and 174  3-12 year olds).  Sign-ups and prizes for Summer  

 Reading  are handled in the children’s room; sign-ups and prizes for teens are at the circulation  

 desk. 

Totals for the first sign-up week (June 9-13) were 389 participants  

(28 toddlers, 38 teens and 323  3-12 year olds). 

As of the end of the day on June 30th, 607 children and teens had signed up for Summer Reading.  
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Subtotals are: 

 Toddlers:    41 participants 

 3-12 year olds:    512 participants 

 Teens:    54 participants  

  

 Teen book reviews turned in by June 30th:  104 book reviews 

 

Performers: 

Music with Lori & RJ (6/16):  200 people attended 

Puppet Art Theater (6/23):      175 people attended 

 

Fourteen wonderful teens volunteered to help us with Summer Reading this year.  In addition to the weekly  

work parties and helping out during the weekly special events, some of them volunteered to come during regular library 

hours (June 9-20) and sign-up children for the Summer Reading program.  Their assistance helped the sign-up process go 

smoothly and allowed the staff member at the children’s desk to concentrate on helping patrons find what they need and 

do check-out. 

 

Summer Reading continues through July 11
th

.   

July upcoming programs:  Python Ron (7/1) and the Bubble Lady (7/8). 

 

Submitted on July 1, 2009 by Patricia Lakie 

 

Woodland Public Library Literacy Service 

Quarterly Report 

April-June 2009 

1. California State (CLLS) annual application was completed and submitted by June 1. Final Report is due August 

17, 2009 

  

2. Grant update: 

Granted: United Way-$3,500, City Block Grant-$5,867 

 

Applied for: (in June) Kelly foundation, Hofman Foundation, Jewett/Garland Foundation Laurence Foundation, 

Will Keck foundation—all for $10,000. Sunrise Rotary for $1,000 for No Barriers supplies. National Endowment 

for Financial Education (Job Literacy and the David Bohrett Foundation (Voter Literacy) 

Still Pending: GenCorp, New York Life, Singing for Change, the Give  something Back Program, Northrop 

Gumman ($10.000) ,Cloud Nine Foundation, Rosenberg Foundation, , The Beneto Foundation for $10,000 ,the 

2001  Tin Man Fund for $10,000, the Norris Foundation, SureWest Foundation, the Union Bank of California,  

each for $10,000. : Wrigley Foundation for supplies for the kids at Wayfarer (5,000) Target ($3,000) 

        

The Woodland United Way   presentation took place on May 13th. As a result our allotment has increased this year 

from $2,500 to $3,500. A United Way Board retreat took place on June 25, to which the Literacy Coordinator 

attended. 

 

3. Tutor Training: Tutor trainings were held on April 28 (3 new tutors). May 30th (3 new tutors) and June 27 (4 new 

tutors), resulting in a total of 11 new tutors. The next training is scheduled for August 22. 
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4. Wayfarer Update: Wayfarer Student/tutor data is now being entered into LitPro, our master data system as a 

way of tracking students, attendance, hours and demographics. Thanks in part to the City Block grant through 

HUD, we are now looking into hiring a very part-time (3hr/week) instructor in early childhood education to 

handle the overload of families with young children at Wayfarer on Monday and Thursday nights. Literacy spear-

headed in the Memorial Day BBQ at the Center and served 147 unduplicated diners with many of them coming 

back for seconds and thirds. Jackie Montgomery headed up this project. Tuesday Life Skills literacy classes 

included speakers from DESS, First Aid (Red Cross) Mosquito Abatement, Mental Health and the Yolo Housing 

Department. 2 new Acer notepad computers were purchased, and plans are in progress to begin two new 

intensive computers classes on beginning skills and job computer skills. Both are being taught in small groups of 

four. 

 

5. Yolo Literacy Council Name Change process is completed. A new logo was selected at the retreat, and we are 

waiting for the final production. A major press release will be put out when all the pieces are in place. Planning 

meetings have occurred and progress is being made toward the September benefit. An initial commitment of 

$2,000 from the Woodland Literacy Council was proposed as their yearly donation to the Literacy Service. 

 

6. Woodland Literacy Council’s retreat lead by Sandy Briggs on April 25 was a great success. A clearer vision of the 

organization was established, priorities assigned and responsibilities delegated. Results of that meeting are 

available through the Literacy Service office. 

 

7. The Literacy Service’s Operations Manual is done and a copy remains in the Library Services Director office and 

in the Literacy services office. 

 

8. Outreach efforts through DESS (Department of Employment and Social Services) and Cache Creek Rehab 

continue to increase with the placing of a DESS referral and four Cache Creek residents being placed in the last 

two months. 

 

9. Inmate Literacy saw six more graduate with their GED’s bringing the total up for the program to 141 grads—96 

from Monroe and 45 from Juvenile Hall. 

 

10. Alma continues to be an asset to the office. New office hours were set at 11-5, Tuesday-Friday. Saturdays and 

Mondays that the library is open will serve as in-house work days, and tutor training opportunity times. 

 

11. I met with Heather Bratt of Yolo Reads to being the planning for a joint tutor workshop on Literacy Strategies for 

those with Learning Disabilities. We are looking at early winter. Tutor coffees will resume in September. 

 

12. And, we wrote a grant/request through the United Way Day of Caring to bust out a wall and begin work on a 

computer lab.   

 

 

Respectfully Submitted 

Sue Bigelow 

 

 

 

         



21 

 

 


