
 
 
 
 
 
 
 

REPORT TO MAYOR AND CITY COUNCIL AGENDA ITEM 

SUBJECT: Technical and Labor Compliance Services contract for CDBG, 
HOME, and other Housing Programs 

DATE:  July 21, 2009 

 
 

 
 
 

TO:  THE HONORABLE MAYOR 
AND CITY COUNCIL 

 
 

 
 
Report in Brief 
 
In 2007, the City selected Willdan to provide technical and labor compliance services for 
Community Development Block Grant (CDBG) Program, Home Investment Partnerships Program 
(HOME), and other housing programs. This contract agreement may be reauthorized annually after 
approval by the City Council for up to three consecutive years.  
 
Staff recommends that the City Council approve Resolution No. _____ authorizing the third year of 
Willdan’s consultant agreement to continue the technical and labor compliance services and 
authorize the City Manager to execute the contract for Fiscal Year 2009-2010. 
 
Background 
 
In 2007, the City issued a Request for Qualifications (RFQ) for a consultant to provide technical and 
labor compliance services in regards to the City’s housing rehabilitation program, public facilities, 
and other grant-funded construction projects on an as-needed basis. Federal procurement regulations 
allow jurisdictions to contract out services for no more than three consecutive years with one 
consultant. After that time, that jurisdiction must publicly issue a RFQ before entering into another 
contract for these services. From this process, the community development consulting firm, Willdan, 
was selected and entered into a contract with the City. The contract can be renewed every year for 
three years.  
 
The agreement with Willdan has been mostly limited to the implementation of the City’s Housing 
Rehabilitation Program and Davis-Bacon Labor Standards compliance and technical assistance for 
the City’s CDBG funded and HOME funded projects. In 2008-2009 the scope of work for the 
contract amendment was slightly altered to provide technical assistance to CDBG public facility 
projects managed by community non-profits. This change was included to help the non-profits deal 
with the maze of federal regulations associated with CDBG and HOME projects.  
 
Specifically the contract extension for next year (as shown in Attachment I) covers these consultant 
services:  
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Housing Rehabilitation Program  
• Marketing of program  
• Receipt and review of applications for rehabilitation funding  
• Income qualification of households eligible for program  
• Preparation of loan package for loan committee review  
• Preparation of loan documents  
• Coordination of project bidding/cost estimates  

 
Technical Construction Services  

• Preparation of project scope of work  
• Preparation of bid package  
• Assisting with permitting if needed  
• Review of construction invoices  
• Overall coordination with City staff throughout projects  

 
Davis Bacon Labor Standards  

• Assess projects for labor standards requirements 
• Secure wage determinations  
• Ensure Davis Bacon labor standards language in bid documents  
• Attend pre-construction meetings and advise attendees regarding Davis Bacon labor 

standards requirements  
• Review payrolls throughout projects  

 
Discussion 
 
The above scope of services is more specifically defined in this contract amendment. The consultant 
does not assist with administrative work done by City staff, which involves ensuring that all CDBG 
requirements and regulations are met by the consultant, initiation and preparation of public hearing 
notices and meetings, attendance and participation at meetings with the City Council, preparation of 
the Annual Action Plan and five-year Consolidated Plan, preparation of National Environmental 
Policy Act (NEPA) documents, financial draw downs from HUD, reconciliation of City and HUD 
financial records, attendance and participation during HUD and City annual audits, completion of 
HUD performance measurement outcome documents, monitoring of grant recipients’ programs and 
projects, and servicing all housing loans.  
 
Staff believes that Willdan’s performance during the current agreement and over the last several 
years when they have provided similar services has been excellent, consistent, and efficient.  The 
specialist has developed collaborative working relationships with the community non-profit 
organizations who receive CDBG funds.  Finally, the specialist has demonstrated thorough 
knowledge of federal regulations, which facilitates compliance by the non-profit organizations.  
 
 
 
 



 
 3 

SUBJECT: 
PAGE: 
ITEM: Technical and Labor Compliance Services for CDBG, HOME, 

and other Housing Programs 

Fiscal Impact 
 
All services provided to the City by Willdan are paid for with CDBG or HOME Program funds.  The 
costs are attributed to specific projects as activity delivery expenses. For the Housing Rehabilitation 
Program the services cannot exceed 15% of the loan amount. Staff anticipates that the 2009-2010 
cost of Willdan’s services will be less than the amount billed for last year’s CDBG services, 
decreasing from approximately $30,000 to $15,000.  Funds for the contract were approved in the 
CDBG Action Plan and no further action needs to be taken. 
 
There are two significant reasons for the decrease in services.  One, due to the high demand for 
CDBG public facility (construction) grant dollars in 2009-2010, CDBG program staff was unable to 
fund the City’s Housing Rehabilitation Program.  Secondly, Willdan will not be needed to assist two 
of the five CDBG public facility (construction) sub recipients--- the City of Woodland and the Yolo 
County Housing Authority.  Both the City and the Housing Authority have the necessary staff 
experience needed to comply with HUD procurement and labor compliance regulations. 
 
Willdan’s services for HOME-projects (multi-family construction projects) are funded through the 
HOME grant received for the specific project.  
 
There is no impact on the City’s General Fund.  
 
Public Contact 
 
Posting of the City Council agenda. 
 
Recommendation for Action 
 
Staff recommends that the City Council approve Resolution No. _____ authorizing the third year of 
Willdan’s consultant agreement to continue the technical and labor compliance services and 
authorize the City Manager to execute the contract for Fiscal Year 2009-2010. 
 

Prepared by: Devon Horne  
Redevelopment Analyst  
 

Reviewed by: Cynthia Shallit  
Redevelopment Manager  
 

Reviewed by: Barry Munowitch, AICP  
Assistant City Manager  

  
Mark G. Deven 
City Manager 
 
Attachments:  Consultant Agreement for CDBG, HOME, and other Housing Programs Technical 

and Labor Compliance Services and Resolution  
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