City of Woodland

.
REPORT TO MAYOR AND CITY COUNCIL | [ACENPAITEM

TO: THE HONORABLE MAYOR

AND CITY COUNCIL DATE: September 1, 2009

SUBJECT: Capital Budget Execution Status Report — Community Development
Managed Projects

Report in Brief

The procedures approved with the Capital Budget authorized the City Manager to award
design/consultant service contracts and to issue Invitations for Bid for construction contracts within
approved scope and budget. A Capital Budget Execution Status Report is attached showing recent
actions taken relative to the Capital Budget for projects managed within the Community
Development Department. Projects managed by Public Works are included with their monthly
report.

Staff is available to address any questions Council may have.

Prepared by: Michael Karoly
Sr. Civil Engineer

Reviewed by: Brent Meyer
Principal Civil Engineer

Reviewed by: Barry Munowitch, AICP
Assistant City Manager

Mark G. Deven
City Manager

Attachment: Capital Budget Status Report




Community Development Department

Capital Project Status Report
thg Oé QMOOdQ(Md For
July-August 2009

MILESTONE EVENTS

FY 10-11-12 Capital Budget New CIPs added to this report: 08-20, 08-57, 08-58,

Approved by Council on June 16, 2009 09-12, 09-17, 09-19, 09-22, 09-23

07-45, 2009 Road Rehab/Economic StimulusOpened bids, City Manager authorized to Award

Construction Contract

08-26, Safe Routes to SchoolOpening bids on August 11.

DETAILED PROJECT LISTING

Project: 97-24, Interstate 5 & County Road 102 Intechange Improvement
Phase: Design & RW PM: Ayon
Description:  This project consists of the construction of a Bbatind I-5 on-ramp, modifications to the
existing on-ramps and off-ramps, widening CR 1@2rftwo to four lanes between the NB
ramp terminal and the SB ramp terminal, and widgi@R 102 to six lanes from the SB ramp
terminal to Maxwell Avenue.
Status: e Completing design documents, including sditbalternates design.
» Caltrans has signed off on the Right of Way Certifiation for the project.
e Submitted Request for Construction Authorization for Calsamd FHWA review
and approval. We will commence bidding upon recefghe approval. Approval is
anticipated at the end of September 2009.
e Anticipate advertising the projeEall 2009.
Project: 00-04, Lemen, North and East Streets Reglhment
Phase: Design & RW PM: Ayon
Description: This is a Federal Aid project to realign Lemen Avempposite North Street, install a traffic

signal, and construct a median on East Street attGtreet to prevent left turns to and from
Court Street. Signal interconnects between Maiaeestand North Street will be included.
Further modifications to North Street, Fifth Strestd Court Street may be identified after
the signal is operational.

CIPs managed by PW are included in PW’s MonthlyuStaeport.
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| Capital Project Status Report July-August 2009

Project:

| Status:

00-04, Lemen, North and East Streets Regihment

Right of Way acquisition: acquired RW from 3 prageswners. Revisd one
agreement to relocate existing small building.

Railroad: Coordinating signal design with thenald crossing equipment as well
as placement of signal poles within RR R/W.

Completing design documents. In-house signal desig process.

PG&E, ATT & Wave Broadband have finalized the Urgteunding District design
and are now coordinating the construction phase.tility Companies are
planning to install the underground conduit anditgathis year. However, PG&E
has recently notified the City that they will na Bble to install the conductor into
the conduit or place electric equipment in the tsauhtil 2010 due to an overload of
PG&E Rule 20A work this year. PG&E said they plarnstall the conductor and
place electric equipment as early in 2010 as pless#ttaff is elevating this issue
with PG&E to shorten PG&E construction schedule.

Construction of roadwork is expected to begin Sp&A10 after Utility
undergrounding work and railroad coordination ismpteted.

Project:
Phase:

Description:

Status:

00-06, I-5 and Highway 113 Interconnect, Rase 2

Design

PM: Ayon

This project includes the construction of the fragwo freeway connector from northbound
I-5 to southbound SR 113. This project is beinggtesd and managed by Caltrans.

Design is substantially complete.

Caltrans isnmanagingRight of Way acquisition and utility relocatioill Right-of-
Way parcels have been acquired. Caltran®iginuing their process to obtain
required easements for utility relocations basetherresponses they have received
from the utility companies and the City.

Based on the utility relocation request from Calsethe City has retained the
services of West Yost Associates (engineering dearst) to prepare plans for
relocation of city water and sewer utiliti€he relocation of these utilities in
conflict with the interchange project is now a sepate city project. See the
detailed project listing of Project No. 08-20 for nere information.

Staff is working with SACOG and others to try tanflithe construction component
of the project. There is a possibility of recetyiproject funding from Proposition
1B, federal reauthorization, or the proposed fdd=ganomic stimulus plan.

Project:
Phase:

Description:

Status:

01-04, Traffic Model Update
Pre-Engineering PM: B. Meyer

The project includes an update of the City's Teaffiodel to reflect changes due to
development, and zoning of new growth areas andjdate of the Streets Master Plan to
address changes in growth, zoning, and the geplaralupdate.

The Street Master Plamas approved by thePlanning Commissioan 7/16/09. It
will be reviewed by the Council Infrastructure Sub@mmmittee and the City
Councilin September.

Michael Karoly, Sr. Civil Engineer Page 2 of 11 8/12/2009
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Capital Project Status Report

July-August 2009

Project: 01-23, Gibson Road Overcrossing
Phase: Pre-Engineering PM: Camacho
Description: Construction of a Pedestrian/Bicycle Overcrossings@bson Road, connecting the north side
of the Gibson Road Ped/Bike overcrossing to Braamigvenue. The proposed placement of
the Overcrossing is located on the south side b§@i Road at the property line of the
Woodland Community College and Pioneer High Sclamal on the north side, along the
back of the proposed new Woodland Elementary School
Status: » The City has received the preliminary design frorwrkMThomas.
» The preliminary right of way needs have been detegthand have been
incorporated into the Tentative Map for the Gib&gden development project.
| » Projectplaced on indefinite hold; will be removed from ths report.
Project: 02-45, Cemetery Revitalization
| Phase: Construction PM: Parks Maint. Staff
Description: The City Council adopted a Master Plan or the Cigynetery in September 2002. In that
document a series of Capital improvement projecatlined which will expand the
number of grave site, improve the appearance ofithends and reduce the maintenance
effort at the Cemetery. Projects include the abamipof several roadways within the
cemetery and converting these areas to grave aitesy automatic irrigation system, a new
landscape treatment for the "high" lots within tieenetery and the creation of a new
columbarium niche garden area.
Status: » Phased sod installation is in progresicres have been completed out of a total
of 16 acres. Remaining 7 acres will take about arfeér 18 months to re-sod.
Project: 03-25, Springlake Fire Station
Phase: Land PM: Gatie
Description:  Acquire property (1 acre), improve site and corgtneighborhood station with two bays to
protect southeast corner of city. (Spring Lake Sjmelan Area).
Status: » Design was completed based on prior Building C@kesign update required prior
to bidding at future date to be determined.
* Land acquisition will continue with additional fumth FY 09/10.
Project: 04-25, Springlake Backbone Improvements, &kage A
Phase: Completed PM: Heath
Description: The Spring Lake Specific Plan Capital ImprovemdHn (SLSP CIP), approved by City
Council June 22, 2004, provides for public finageof backbone infrastructure
improvements. These improvements include roadwgydrements for arterial and collector
streets, off street pathway improvements, greesibatiter distribution, sewer collection,
storm water conveyance, street lighting and larpisga The project improvements will be
constructed by developers and their contractorsaandired by the City.
Status: » All construction work has been completed.

» Making final payments to the Developer.

» Anticipate acceptance of project improvemaafter the developer submits the
final invoices for the landscaping retention and te final payment is made.

‘ Michael Karoly, Sr. Civil Engineer
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| Capital Project Status Report July-August 2009

Project:

| Phase:

Description:

Status:

05-13, Springlake Backbone Improvements, &kage B-1
Completed PM: Heath

The Spring Lake Specific Plan (SLSP) Capital Imgment Plan (CIP), approved by City
Council June 22, 2004, provides for public finagcof backbone infrastructure
improvements. The second phase (Package B) of thggovements include extension of
roads, and utilities identified in the first borales initial Facilities Requirement for CFD
2004-1. Included in Package B1 is Heritage Parkin@y west terminus to Road 101and
Gibson Road Frontage improvements from Road 1®2doeer Avenue.

» Heritage Parkway improvements have been completed.

» Gibson Road frontage landscaping improvembatse been completed and
started the 90 day warranty/establishment period

Project:

| Phase:

Description:

Status:

05-27, Springlake Neighborhood Park N2
Construction PM: Burnham — Const. Mgmt.

Development of a new 8-acre neighborhood park, lwhii! include grading, drainage, play
apparatus, turf areas, picnic area, restroom lmgjldnd acquisition of land.

e Council awardedonstruction contract onJune 2.

e Constructionwork began June 22. The contractor is progressingn schedule.
Contractor has completed the underground utilitiesinstallation and begun the
electrical utilities installation. Construction has begun on the excavation for
the sidewalks, shade areas and other structures.

» Expected completion of work January 2010 with the @ day landscape
maintenance to follow and an anticipated Grand Opeing date of late March or
early April.

Project:

Phase:

Description:

Status:

08-62, KB Greenbelt

Construction PM: Fong — Design
Burnham — Const. Mgmt.

The Spring Lake Specific Plan Capital Improvemétit (SLSP CIP), approved by City
Council June 22, 2004, provides for public finagcof backbone infrastructure
improvements. These improvements include greenbdjtent to the KB Homes
developments. The project improvements will be troiesed by the City and is being
managed concurrently with 05-27, SLSP Park N2.

» Greenbelt work is included with Springlake ParkRans; see 05-27 for project
status.

Project:

| Phase:

Description:

05-30, Kentucky and CR 98/SR 16 traffic gjnal
Construction PM: Camacho

This project consists of the construction of a iffic signal at the intersection of Kentucky
Avenue/State Route 16 and County Road 98. Theargjill also construct operational
improvements to the intersection. This is a coapargroject between Woodland, Yolo
County and Caltran€altrans is managing construction.

‘ Michael Karoly, Sr. Civil Engineer Page 4 of 11 8/12/2009
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Capital Project Status Report July-August 2009

Project: 05-30, Kentucky and CR 98/SR 16 traffic gjnal
Status: + Caltrans opened bids on Jund"Ehdawarded Teichert the contract A pre-
construction meeting is set for August 13The contract time is 45 working days
(approx. 2 calendar months).
Project: 06-05, Casa del Sol MH Public Improvements
Phase: Construction PM: Chavez
Description: Installation of a new bus stop, shelter, and tutfiouan existing Bus Route Service
(Yolobus-Route 42A) in front of Casa del Sol Molileme Park. The project also includes
the installation of curbs, gutters, sidewalks, atndetscape improvements. The project is
located on the east side of East Street, betwesih@sk Avenue and Pendegast Street.
Status: » Bids were opened March 3, 2009. Contract awardéaeatlarch 17, Council
meeting.

e CHOC onsite construction underway.

«  Construction started March %0underground utility connectigreurb, gutter and
sidewalk work is complete Fencing and landscapirage underway.

Project: 06-12, Springlake E. Regional Pond Landsgang

Phase: Hold PM: Karoly
Description:  This project is a companion project to South UrBaawth Area Regional Storm Drain

Facilities- SLSPA Phase 1, Project No. 02-36. Isaaging of the East Region Detention
Ponds was deleted by change order from the conistnumontract with Teichert Construction
Company. This new project will construct the lscaping of the East Regional Detention
Ponds through a separate construction contract.

Status: e Council approved PSE and authorized bidding onusalyrl9, 2008.

» Projectis planned for bidding during spring 2010.

» Met with Yolo County Resource Conservation Distt@explore possibility of
cooperative agreement to construct and maintainaheral landscape
improvements.

Project: 06-14, Annual In-House Road Program Suppdr
Phase: Ongoing PM: Wourzel
Description:  This project has been re-identified as the Roag8ugProject which will complete
preparatory work for the annual road program ptsjec
Status: » Preparatory work is ongoing for future projects.
Project: 07-45, 2009 Road Rehab/Economic Stimulus
Phase: Bidding PM: Wourzel(Design)
Burnham (Construction)
Description: Rehabilitation work on County Road 102 between BirlVbtreet and E. Beamer Street

‘ Michael Karoly, Sr.
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Project: 07-45, 2009 Road Rehab/Economic Stimulus
Status: * On March 17 council approved the plans and spetifins and authorized staff to
advertise the project subject to final notificatimifunding and conditioned upon
Caltrans approval of the bid package.
» Caltrans has approved the bid package but dueliriaal error has not fully funded
the project.
 Bid advertisemenrbegan on June 24 with bids opening on August &'
» The City Manager will award the construction contract to the lowest
responsive, responsible bidder.
Project: 07-47, Well 22 Replacement
Phase: Construction PM: Olmedo (PW) — Design PM
Weiser (CDD) — Const. Mgmt.
Description:  Project involves construction of a new municipateavesupply well. The Design capacity of

this well will be approximately 1800 gpm. This newgll will effectively replace the
anticipated lost capacity of Well 22. The well lzelsackup power source. The well site
improvements will be protected from a 100-year dl@vent. It is being managed
concurrently with 08-32, Well 15 Replacement.

Status: » Construction is underwayfhe replacement well 22 has been drilled and is
waiting for the final design. Well 15 has been déwyed and the drilling of the
replacement well should begin the week of August 0
Project: 07-49, Water Tank Replacement

Phase:

Description:

Status:

Construction PM: Okupe (PW)
Heath (CDD) — Const. Mgmt.

A tank assessment report indicated that the eldvatek is unsafe due to seismic concerns.
The tank was constructed in 1952 and is not in diampe with existing building code for
seismic safety. The tank is at the end of its desiguseful life. The tank's age renders it too
old for retrofit which would be more costly thamew tank. This project would study other
tank sizes and types to accommodate future Citwidrand needs.

» During the construction of the tank the design emastruction on the related
manifold pipeline will be accomplished and compdelefore the tank is finished.

« Construction is underway; pile driving is proceedirg and will be completed in
mid September.

Michael Karoly, Sr. Civil Engineer Page 6 of 11 8/12/2009
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Project: 08-05, Fire Stations 2 and 3 Repairs
Phase: Construction PM: Chavez

Description: A professional engineer was hired tonvestigate and report on the causes and remedies
for these problems before undertaking repairs or matenance work.

Fire Station No. 2: Concrete drivewasasfailing andreplaced.

Fire Station No. 3:

Concrete driveway was failing and in need of repai{Repairs made).
Roof needs replacement (current repair effort).

Apparatus bay roof needs additional strengtheningdurrent repair effort).
Concrete slab in kitchen is cracking and displacingiles (future).

Exterior columns are leaning and in need of repaiffuture).

FS #3 Roof Replacemeabnstruction contract awarded at the July 21 Coundi
meeting to Yancey Roofing

» Construction is underway and expected to be complet! in October.

arONE

Status:

Project: 08-06, Series Street Light Replacement, Rise 1
Phase: Design PM: Chavez

Description:  This project will replace old unsafe "series" tyteeet light wiring and install new lights.
The first phase segments are on Main Street frahB#eet to 6th Street and from EIm Street
to West Street. Project extents will match exisstrget lighting circuitry.

Status: * Received approval of $550,000 ARRA (American Rebaihd Reinvestment Act)
grant funding for this project. Workforce Housinga®t funds will be used for other
projects.

» Design is being performed by engineering stafficipdite bidding the project during
Fall or Winter.

Project: 08-08, Water Meters, Phase 1

Phase: Construction PM: Heath (CDD) — Const. Mgr
Okupe (PW) — Overall PM

Description: The purpose of this project is to comply with thevpsion of AB 2572 which stipulates that
development built after January 1st, 1992 must be=rad and billed volumetrically by
January 1st, 2010 and development built prior @21@ust be metered and billed
volumetrically by January 1st 2025. The project thas been divided into two phases;
development built after January 1st 1992 to befittied have been categorized as phase 1,
while development built prior to 1992 have beeregatized as phase 2. This project is aimed
at completing the phase 1 portion of the project.

Status: * Construction Contract awarded to Teichert Consionain Jan. 27, 2009.
»  Work commenced during week of February 23. Worluthde completed by late
fall 2009.

» Approximately4,000meters have bearompleted currently workingon thelast
sub-phase of the project.

‘ Michael Karoly, Sr. Civil Engineer Page 7 of 11 8/12/2009
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Project: 08-20, I-5/SR 113 Utility Relocation
Phase: Design PM: Burnham
Description: Relocate water and sewer mains impacted by futureomstruction of the I-5 to SR-113
loop connector (n/b to s/b).
Status: ¢ Preliminary design relocations approved by Caltrans
e Staff was able to negotiate successfully with Cattns and will be leaving one of
the existing waterlines in place, reducing the ovail cost of the project by
$300,000 to $400,000.
¢ Preparing final design documents.
Project: 08-26, Safe Routes to School
Phase: Bidding PM: Camacho (CDD)

Description:  This project will improve safe access to MaxwekiEkentary, Dingle Elementary, Freeman
Elementary, Zamora Elementary, Tafoya Elementarg, Beamer Park Elementary. The
project will include installation of traffic calmgnmid block crossings with medians and in
pavement lights at three schools. It will alsduke installation of in pavement lights at two
existing mid block crossings and installation oésg bumps and ADA ramps.

Status: e Bids will be opened Augustl
Project: 08-32, Well Replacements
Phase: Construction PM: Olmedo (PW) — Design PM
Heath (CDD) — Const. Mgmt.
Description:  This project is replacing Well 15 and then will lsge wells 3 and 6 and well 13 in the next 6
years. It is being managed concurrently with 07\WeJl 22 Replacement.
Status: + Bids opened on March 27and Contract will be awarded in April 2009.
» Well 15 to be destroyed once work at Well 22 issfied.
Project: 08-55, Facilities Master Plan
Phase: Pre-Engineering PM: Chavez

Description: The scope of this project is to prepare a facifignagement plan, schedule and projections
for facilities-related expenditures. A facilitieg|anagement plan consists of identifying
current building conditions and projecting futumncerns and impacts to City buildings. The
assessment will provide an organized, cost effeatiaintenance plan for the short and long
term building maintenance. Nine buildings areuded in the assessment (FS#1, 2 and 3,
MSC, City Hall & Annex, Library, Police, and WPCHildings).

Status: * FEA (Facilities Engineering Associates) inspectity facilities during April and
have delivered a draft report to Staff.
e Staff is currently reviewing drafinal report.
» Final report will outline required maintenance andrepair efforts that are of
concern and will form the basis for future maintenance projects.
Michael Karoly, Sr. Civil Engineer Page 8 of 11 8/12/2009
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Project: 08-58, Downtown Beautification
Phase: Pre-Engineering PM:  Wourzel

Description: Enhance downtown’s roleas the government, dining, entertainment, culturahnd
retail/specialty center of the community. Also presrve, as appropriate, historic
architectural features. Project limits are Main Street from East Street to Third Street.
Possible improvements include curb bulb-outs at imrsections, traffic signal at ' and
other features as appropriate or affordable. Applyhg for a SACOG 2010 Community
Design Grant.

Status: * Staff is preparing the application for the SACOG Canmunity Design Grant.
Project: 08-61, Woodland Davis Alternative Transpotation Corridor (Feasibility Study)
Phase: Pre-Engineering PM: Fong (CDD)

Description: The City of Woodland, City of Davis, and County¥lo are working together to update the
2001 Davis-Woodland Bikeway Feasibility Study aacvaluate options for an alternative
transportation route to connect these three contieani The long-term objective of this
effort is the creation of an efficient, safe, aedthetically pleasing alternative transportation
route between the cities of Davis and Woodland ¢batd accommodate bicyclists, low-
speed electric vehicles, walkers/runners and plyssuestrians, and serve as a recreational
and transportation amenity. The Alternative Tramstion Corridor (ATC) Feasibility Study
will provide an in-depth look at the infrastructurecessary to support such a multi-use
alternative mode corridor.

Status: » Feasibility Study being administered by the CityDafvis usingBennett
Engineering Services

» Feasibility Study scheduled for review & comment bythe Planning
Commission, Traffic Safety Commission, and Infrastucture Subcommittee in
September 2009 and by the City Council on October, 2009.
Project: 08-67, 2009 Prop 1B Road Project
Phase: Construction PM: Wurzel — Design PM
Burnham — Const. Mgmt.
Description:  This project will construct pavement treatmentstighout the area bounded by Gibson
Road, Main Street, CR98 and West Street.
Status: «  Construction contract awarded April21
«  Council accepted the construction work oruly 2",
Project: 09-03, Downtown Parking Facility
Phase: Pre-Engineering PM: Karoly (Shallit)
Description: Project to investigate construction of a downtowanking facility by the City concurrently
with the new court house project being managedb\state.
Status: ¢ Parking needs study scheduled for RDA/Council on $¢. 1.
e Approval of consultant selection for preliminary design services scheduled for
RDA/Council on Sept. 15.
Michael Karoly, Sr. Civil Engineer Page 9 of 11 8/12/2009
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Project: 09-12, Pre-Engineering and Planning for RDA Project
Phase: Pre-Engineering PM: Karoly
Description:  An in-house project for purposes of tracking staffengineering time related to RDA
project work. As needed, a consultant may be retagd to perform special studies
related to specific project proposals.
Status: « Staff is presently working on the Parking Facilityproject.
Project: 09-17, 09/10 ADA Improvements
Phase: Pre-Engineering PM: Camacho
Description: Design and construct ADA improvements at curb rampsdriveways, sidewalks, etc., to
remove impediments on pedestrian paths.
Status: ¢ Researching locations and developing priority list.
Project: 09-19, Miekle Avenue Streetscape
Phase: Construction PM: Burnham
Description: Landscaping improvements along the east side of Mie Avenue in Springlake. Funded
by developer payments related to project approvalsConstructing concurrently with the
Springlake Park N2 (05-27)
Status: e Landscaping work is included with Springlake Park N2 Plans; see 05-27 for
project status.
Project: 09-21, Series Street Light Replacement, Phase 3
Phase: Pre-Engineering PM: Chavez
Description: Perform preliminary engineering (scoping) and desig to replace the existing series
street lighting in the Gibson-College circuit. Deviop construction cost estimate for
future funding and/or grant applications.
Status: ¢ Investigating existing conditions; preparing base raps for design purposes.
Project: 09-22, Water Meter Phase 2
Phase: Bidding PM: Heath, Const. Mgr.
(Design PM, Okupe — PW)
Description:  Grant funded project to install water meters on exsting unmetered water services
throughout the city. Project design was managed blW; Construction is managed by
CDD. Grant is primarily funded by American Reinvestment and Recovery Act (ARRA)
funds.
Status: e Opened bids on Aug. 21; scheduled for Council awardn Sept. 1, 2009

Michael Karoly, Sr. Civil Engineer
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Project: 09-23, Water System Maintenance Repairs
Phase: Design PM: Ayon

Description:  Annual repair and upgrade work to the city’s water system. May include: replacing
undersized pipes, rehabilitation of cast iron pipesreplacement of deteriorating water
services, adding pipes to eliminate dead end pipems and valve replacement

Status: e Design work will commence in 2010.
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