
 
 
 
 
 
 
 

REPORT TO MAYOR AND CITY COUNCIL AGENDA ITEM 

SUBJECT: ROP Fire Science Academy Memorandum of Understanding between 
the Yolo County Office of Education and the City of Woodland Fire 
Department 

DATE:  September 1, 2009 

 
 

 
 
 

TO:  THE HONORABLE MAYOR 
AND CITY COUNCIL 

 
 

 
 
Report in Brief 
 
The Yolo County Office of Education Regional Occupation Program provides various work skills 
instruction in collaboration with community resources.  The Woodland Fire Department has 
participated in this program for nine years providing Fire Science training to hundreds of county 
youth and adults.  This program has been favorably received by the students, parents, educators and 
firefighters who have been involved.  In order to continue the program, the City must approve a 
Memorandum of Understanding that clarifies the roles and responsibilities of the County Office of 
Education and the City. 
 
Staff recommends that the City Council authorize the Fire Chief to enter into a Memorandum of 
Understanding with the Yolo County Office of Education for providing Fire Science training as part 
of the Yolo Regional Occupational Program for the upcoming fiscal year, beginning July 1, 2009 
through June 30, 2010. 
 

This year the Woodland Fire Department and the Yolo County Office of Education have agreed to a 
shorter, more accelerated program that will run September to November, and then January to 
February.  With reduced staffing and other conflicts and demands, Fire Department staff will be 
hired back off-duty to provide the instruction and have proposed a shorter format which has been 

Background 
 
Since 1999, the Woodland Fire Department has partnered with the Yolo County Office of Education 
(YCOE) to provide Fire Science training to students (high school and adults) as part of its Yolo 
Regional Occupational Program (ROP).  For the past seven years, the Woodland Fire Department 
has conducted an ROP Fire Science Academy as a six-month program running from September 
through March.  Over 200 students have participated in the program which culminates with a 
graduation ceremony attended by family members and friends.  The program is an excellent example 
of community outreach between the City, Fire Department and County Office of Education.  
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accepted by YCOE. Students in this new academy will complete a minimum of 180 hours (not to 
exceed 300 hours) of fire science training that can be applied towards the requirements for Volunteer 
Firefighter I certification through the California State Fire Marshal’s Office. The academy will cover 
basic firefighting skills, care of the sick and injured, wild land firefighting and career development.  
The ROP Academy typically enrolls as many as 30 students, and then graduates 15-20 due to 
attrition. ROP Fire Science Academy students who graduate may be referred to the Woodland Fire 
Department’s Fire Explorer program (Boy Scouts of America) based on performance, attitude and 
teamwork.  The term of this Memorandum of Understanding (MOU) is July 1, 2009 to June 30, 2010 
and becomes effective upon the date of execution by both parties. 
 

• The length of the academy has been condensed from 6 months to 4 months concluding in 
February instead of March. 

Discussion 
 
In the MOU, the City of Woodland Fire Department agrees to “provide instruction, training, 
facilities, equipment, supervision and other services” to complete the fire science academy. The City 
of Woodland Fire Department shall prepare and submit a report of attendance to ROP at the end of 
each month, and keep and retain the attendance and achievement records of each student. Standard 
comprehensive and general liability insurance provisions apply, and have been approved by 
YCPARMIA. These conditions have not changed from previous years. 
 
In the MOU, the ROP receives ADA credit for each student.  The ROP will also show proof of 
comprehensive and general liability insurance, as in past years. Compensation to the City in the form 
of an hourly rate paid for each student and the amount paid for the use of the facility remains the 
same as last year. Changes to this year’s MOU for the ROP are as follows:    
  

• YCOE will purchase all required textbooks 
 
The total anticipated net revenue from ROP for this year’s academy is approximately $10,000.  The 
revenue recovers costs for materials, labor, supplies, equipment and the potential loss of rental 
income of the Training Facility at Fire Station 3 during this period. Net revenue will help the City 
recover the cost for building operation and maintenance and administrative overhead. 
 

• Anticipated Revenue (20 students @ $5.13/hr x 180 hrs)   $18,468.00 

Fiscal Impact 
 
The anticipated revenue vs. costs associated with running this program is as follows: 
 

• Special assignment/Ride-Along (20 students x $5.13/hr x 8 hrs)       $820.80 
• Facility/Equipment Use Fee           

Sub-total         $21,688.80 
  $2,400.00 

• Overtime for Instruction - 180 hours X $ 35.22 average/hour    <$6,339.60> 
• Facility use – Lost Revenue Potential at $ 28.00/hour x 180 hours  

Total Anticipated Net Revenue  $10,309.20 
<$5,040.00> 



 
 3 

SUBJECT:  ROP Fire Science Academy MOU 
PAGE: 
ITEM: 

Public Contact 
 
Posting of the City Council agenda. 
 
Recommendation for Action 
 
Staff recommends that the City Council authorize the Fire Chief to enter into a Memorandum of 
Understanding with the Yolo County Office of Education for providing Fire Science training as part 
of the Yolo Regional Occupational Program for the upcoming fiscal year, beginning July 1, 2009 
through June 30, 2010. 
 
 
 

Prepared by: Tod Reddish 
 Fire Chief 

 
 
 
  
Mark G. Deven 
City Manager 
 
 
Attachment: MOU between the Yolo County Office of Education and the City of Woodland Fire 

Department 
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