
 
 
 
 
 
 
 

REPORT TO MAYOR AND CITY COUNCIL AGENDA ITEM 

SUBJECT: Authorize the Police Chief and City Manager to Accept the 2009 
CHRP Grant Award 

DATE:  September 1, 2009 

 
 

 
 
 

TO:  THE HONORABLE MAYOR 
AND CITY COUNCIL 

 
 

 
 
Report in Brief 
 
The Woodland Police Department, in its diligent efforts to identify and pursue other sources of 
funding, successfully competed for $836,190 in grant funds from the Department of Justice COPS 
Hiring Recovery Program (CHRP).  The funds will be used to hire three police officers at entry level 
and will cover personnel costs at the same level in the next three years.  
 
Staff recommends that the City Council authorize the Police Chief and City Manager to accept the 
CHRP Grant award of $836,190 to fund the personnel costs associated with three full time police 
officer positions at entry level for the next three years. 
 
 
Background 
 
On July 28, Vice President Joe Biden announced that the Department of Justice COPS Office has 
awarded $1 billion in Recovery Act funding through its COPS Hiring Recovery Program (CHRP) to 
state, local and tribal law enforcement to hire and/or rehire career law enforcement officers in an 
effort to create and preserve jobs, and to increase their community policing capacity and crime-
prevention efforts.   
 
CHRP grants cover 100 percent of the approved entry-level salary and fringe benefits of each newly-
hired and/or rehired, full-time sworn career law enforcement officer over three years (36 months). 
Although there is no local match or cap on the amount of funding that could be requested, CHRP 
grant funding was based on the Department’s current entry-level salary and fringe benefits for full-
time sworn officers. Any additional costs for higher than entry-level salaries and fringe benefits will 
be the responsibility of the Department.  Merit increases in subsequent years during the grant period 
will also be the responsibility of the Department.  The grant further requires that the three grant-
funded positions be retained for an additional 12 months after the conclusion of the grant.   
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The COPS statute nonsupplanting requirement mandates that CHRP funds must be used to 
supplement (increase) Department funds that would have been dedicated toward sworn officer 
positions if federal funding had not been awarded. CHRP grant funds must not be used to supplant 
(replace) local funds that agencies otherwise would have devoted to sworn officer hiring.  The hiring 
or rehiring of officers under CHRP must be in addition to, and not in lieu of, officers who otherwise 
would have been hired or rehired with local funds. 
 
 
Discussion 
 
Recent reductions to the Department’s budget have resulted in the loss of five sworn positions 
including three vacant police officer positions.  The impacts of these reductions were transmitted to 
the City Council during consideration of the FY 2009-10 budget. The following comment was 
expressed in the May 26, 2009 report to the City Council regarding the proposed FY 2009-10 
budget: 
 
Reduce three Vacant Police Officers: Reduces the number of patrol officers on shifts from the 
target of six officers plus two K-9 officers to five on certain shifts. In addition, this reduction further 
reduces “unobligated” patrol time to the point that the two officer response to Priority One calls 
would be adversely impacted. Finally this reduction would likely generate additional response time 
to calls for service, including Priority One calls reporting major incidents. Maintaining the current 
vacancies would generate $278,492 in savings. 
 
The Department pursued all available funding opportunities in an effort to augment these reductions 
in sworn positions.  In its successful grant application, the Department, despite challenges in staffing 
resources, restated its goal of institutionalizing community-oriented policing as a department-wide 
philosophy through specific objectives in the areas of community partnerships, problem solving, and 
organizational transformation.  The CHRP grant funding will enable the Department to pursue these 
objectives more effectively. 
 
 

 

Fiscal Impact 
 
The Department will use the grant award towards hiring three police officers – for which the General 
fund budget was reduced.   The grant includes funding the personnel costs for three entry level 
police officers for three years. The personnel costs are broken down as follows: 
 

Base Per Year x 3 Officers x 3 Years 
Salary $54,085 $162,255 $486,765 
Benefits $38,825 $116,475 $349,425 
TOTAL $92,910 $278,730 $836,190 

 
Any subsequent merit increases during the grant period will need to be included in the Department’s 
General Fund budget, along with full funding of all three positions for an additional 12 months at the 
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conclusion of the grant (FY13) per the grant’s retention requirement. While the need to fund the 
merit increases and the additional year of full funding presents a future liability on the General Fund, 
staff is committed to developing efficiencies and other strategies to mitigate the liability.   
 
 
Public Contact 
 
This item was included in the posting of the City Council agenda. 
 
 

1. Authorize the Police Chief and City Manager to accept the CHRP Grant award of $836,190 to 
fund the personnel costs associated with three full time police officer position at entry level for 
the next three years. 

Alternative Courses of Action 
 

 
2. Forgo the grant award and funding for three police officer positions. 
 
 
Recommendation for Action 
 
Staff recommends that the City Council approve Alternative No. 1.  
 
 

Prepared by: Elle Murphy 
 Management Analyst 
 

  
Reviewed by: Carey F. Sullivan 
 Chief of Police 

 
 
  
Mark G. Deven 
City Manager 
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