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TO:  THE HONORABLE MAYOR 
AND CITY COUNCIL 

 
 

 
 
 
Report in Brief 
 
The City Council has requested that staff facilitate consideration of revisions to the current process 
for selection and appointment of Board and Commission members. Staff presented a report on 
February 16, 2010 in order to facilitate Council discussion on this matter. In response to the 
information, the City Council directed staff to return to a future Council meeting with modifications 
to the proposed selection process. Specifically, the Council directed staff to return with a process 
that schedules recruitments for each of the Boards and Commissions and formally assigns Council 
members to conduct the interviews.  
 
Staff had developed a process that would provide recruitment periods for specific Boards and 
Commissions during two different segments of the year. This process will require a change in the 
Municipal Code for certain Boards and Commissions to have their terms end on June 30 instead of 
December 31. In addition, staff has proposed the designation of Council members to conduct the 
interviews. This designation is based on each Council member’s term so that an interviewing 
committee would not be composed of two Council members with identical four-year terms. 
 
Staff recommends that the City Council approve the designation of recruitment periods and 
interview panels for Boards and Commissions and direct staff to return with modifications to the 
Municipal Code where necessary as described herein.  
 
 
Background 

 
On February 16, staff presented a plan to update the selection process for Boards and Commissions. 
The plan included four elements and was based on comments from individual Council members over 
the last two years that suggested the current process needed to be improved. As summarized in the 
February 16 report (Attachment No. 1), the plan included the following elements: 
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• Rotating Appointment of an Interview Panel 

 
• Environment for Formal Interviews  

 
• Boards and Commissions Assessment 

 
• Development of an Administrative Guidelines Handbook  

 
 
The City Council expressed support for most of the proposed changes with the exception of the 
rotating appointment of an interview panel. This element proposed to appoint an interview panel that 
would stand for a period of six months and conduct all of the necessary interviews for vacancies 
during that period. At the end of six months, the Council would appoint a new interview panel. A 
Council member could be reappointed if he or she so desired and it was agreeable to the entire 
Council. However, the purpose of the rotating appointment was to provide all Council members with 
an opportunity to interview Board and Commission candidates during their term of office.  
 
Council comments on this element suggested that members wanted a structure that would facilitate 
the involvement of the entire Council in a consistent manner. These comments suggested that 
Council committees could be established to interview specific Boards and Commissions. In addition, 
the recruitment periods could be scheduled throughout the year so that interviews would not have to 
be completed at the same time. Currently, all Board and Commission terms expire on December 31 
of each year which would require interviews to be scheduled so that appointments would be 
completed as close to the beginning of each calendar year as possible.   
 
Staff has developed a plan that has separated Board and Commission terms into two groups that 
follow calendar and fiscal year schedules. This separation will allow the designation of two separate 
recruitment periods in order to complete the appointment process prior to the expiration of terms on 
either June 30 or December 31. In addition, staff has proposed the designation of Council 
committees that would interview specific Boards and Commissions following the recruitment 
periods. 
 
Staff believes these changes address the Council comments generated during the February 16 
meeting. The following section provides additional details regarding the proposed process. 
 
  
Discussion 
 
The concept associated with the separation of terms based on calendar and fiscal year schedules for 
Boards and Commissions is to provide a programmed recruitment period wherein the appointments 
would be completed prior to the expiration of a Board or Commission member’s term. The following 
example is provided to illustrate the concept: 
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Fiscal Year Term: July 1 – June 30         
  

• Recruitment Period: January 1 – March 31 
• Interviews: April 1 – May 31 
• Appointment: June City Council meeting 

 
Calendar Year Term: January 1 – December 31 
 

• Recruitment Period: July 1 – September 30 
• Interviews: October 1 - November 30 
• Appointment: December City Council meeting 

 
The above schedule provides for 90 days for recruitment, 60 days to conduct interviews and 
designates June and December as the months when appointment is considered by the entire City 
Council. This timeframe will provide some flexibility in order to allow Council members and Board 
and Commission candidates the time necessary to schedule interviews and complete the appointment 
process prior to the expiration of a Board or Commission member’s term. 
 
In order to meet the schedule outlined above, Boards and Commission would need to have terms that 
expire alternately on either June 30 or December 31. The following list proposes to designate certain 
Boards and Commissions as either fiscal year or calendar year terms.  
 
Fiscal Year Term: July 1 – June 30 
 

• Building Code of Appeals 
• Planning Commission 
• Historical Preservation Commission 
• Library Board 

 
Calendar Year Term: January 1 – December 31 
   

• Parks & Recreation Commission 
• Personnel Board 
• Traffic Safety Commission 
• Commission on Aging 
• Manufactured Homes Fair Practices Commission  

 
The designation of certain Boards and Commissions under either fiscal or calendar year terms is 
flexible. Staff proposed the Parks & Recreation Commission under a calendar year term so a newly 
appointed member could be in office prior to the start of the traditionally busy summer season. The 
Planning Commission is often busy all through the year; however, the Commission’s work load does 
seem to lessen in July and August which suggested that a new appointee could settle in better with a 
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fiscal year term. Staff also attempted to distribute the workload through the separation of fiscal and 
calendar year terms as well. However, this schedule could be varied if desired by the Council.   
 
It is important to note that the designation of fiscal and calendar year terms as described herein 
would require changes to the Municipal Code. Most of the terms for the Boards and Commissions 
are designated as January 1 – December 31. If the proposed actions are acceptable to the Council, 
staff would need to return with changes to the relevant sections of the Municipal Code.  
 
Council committees would be designated to interview Boards and Commissions. It is proposed that 
the designation of Council committees to interview Boards and Commissions may be filled by any 
combination of Council members as long as the members of the Council committee do not have the 
same term in office. By using overlapping terms to guide the composition of the Council 
committees, at least one member will be in office at all times which will ensure some continuity.  
Using the current Council terms as an example, the designation of Council members based on terms 
would be as follows: 
 
Council Group A – 2006 – 2010 (Davies/Marble) 
Council Group B – 2008 – 2012 (Pimentel/Monroe/Dote) 
 
Using overlapping terms to designate Council members as a Council committee to interview Board 
and Commission candidates would mean that, as an example, Mayor Davies and Council member 
Marble would not be able to serve on the same committee. Conversely, Mayor Davies and Council 
member Marble could serve on a committee with either Vice Mayor Pimentel, Council member 
Monroe or Council member Dote. Based on the current process and practice, a total of eight 
committees would need to be formed to interview Board/Commission candidates. The only 
Board/Commission that would not need a Council committee for the appointment process is the 
Manufactured Homes Fair Practices Commission which includes members who are appointed by 
each Council member. 
 
Staff would defer to the City Council in order to form the actual Council committee assignments. In 
addition, staff would continue to bring forward to the City Council the appointment of all incumbent 
Board and Commission members for reappointment should they indicate a desire to continue service. 
As an alternative, the Council may direct staff to schedule incumbent Board and Commission 
members to re-interview and be formally reappointed in order to continue their service.     
 
 
Fiscal Impact 
 
Consideration of the recommended action described herein would have no fiscal impact to the City. 
 
 
Public Contact 
 
Posting of the City Council agenda. 
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1. Approve the designation of recruitment periods and interview panels for Boards and 
Commissions and direct staff to return with modifications to the Municipal Code where 
necessary as described herein.  

Alternative Courses of Action 
 

 
2. Provide staff with specific alternative direction regarding formalized procedures for the 

Board and Commission recruitment and interview process. 
 
 
 
Recommendation for Action 
 
Staff recommends that the City Council approve Alternative No. 1.   
 

 
 
 

 
 
  
Mark G. Deven 
City Manager 
 
Attachment: February 16 Council Report  


















	CM - Updated Selection Board Commission Selection Process
	CM - Attach_to_11

